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A visit by the CCEAM President to Kenya 
 

 
During the week of April 9-14, 2007, the 

CCEAM President, Professor Petros Pashiardis 

visited Kenya and had very fruitful contacts and 

meetings with the Kenya Association of Educational 

Administration and Management (KAEAM), which 

already has more than 40 members despite the fact 

that it was only established very recently. Indeed, for 

the short time of its existence, KAEAM has grown 

into large numbers of membership and they are to be 

warmly congratulated for this. The CCEAM is very 

proud of this and I take pleasure in congratulating 

them for their achievements. The visit was very well 

organised by our new affiliate. We were met at the 

airport by KAEAM Committee members on April 9 

upon arrival. It was a beautiful  welcome, for both me  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

and Dr Georgia Pashiardis, who is the CCEAM Board 

member from Cyprus. The purpose of our visit was 

two-fold: in the first instance to inaugurate the 

association and formally accept it into the CCEAM 

family and the second was to participate in the 

conference which had the theme: "Educational 

Management and Leadership: Perspectives, Research, and 

Challenges". 

The conference was to be held during 9-11 

April 2007, in Eldoret, Kenya. The whole event was 

organised by the KAEAM association. Its President, 

Dr Wanjiku Khamasi was instrumental in making 

this happen. She is the Director of the Institute for 

Gender Equity, Research and Development at Moi 

University, Kenya. She is also the Head of 

Department of Family and Consumer Sciences, 

School of Agriculture Biotechnology, Moi University.  
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A very able person indeed who was 

instrumental in setting in motion the machinery for 

the creation of the KAEAM. I take this opportunity to 

publicly thank her and the KAEAM Executive for 

their gracious hospitality. As you may recall, one of 

the most important goals during my tenure as 

CCEAM President is to provide every possible 

support to all our affiliates, but provide extra support 

and care for affiliates currently operational in the 

African Continent as well as establish new affiliates 

around the African region. The whole African 

concept is a very strong priority during my term as 

CCEAM President, and therefore, this trip falls well 

within this goal. 

The conference attracted about 100 participants 

from various sectors including researchers, 

practitioners (teachers, lecturers, and counsellors), 

school managers and representatives from NGOs/ 

Community Based Organisations and/or Faith Based 

Organisations. The underlying aim of the conference 

was to facilitate a robust engagement on the 

leadership, management, and development issues 

facing the education sector in Kenya with special 

emphasis on kindergarten, primary and secondary 

education. These included social, economic, health, 

cultural, gender and human rights issues. There were 

numerous sessions which took the form of paper 

presentations, workshops and plenary discussions on 

key areas that impact on educational leadership, 

management and development. Some of the 

conference sub themes were: Access to Education 

/Education for All; Sexuality Education, HIV/AIDS 

and related issues; Peace education and conflict 

management: The role of education; Management of 

special programmes in schools e.g. feeding 

programmes, exchange programmes, sports/wellness 

programmes; Current research in educational 

leadership and management, issues and challenges; 

Role of school principals in: (i) teaching practice 

management, (ii) Guidance and counselling 

practicum; and (iii) School governance issues and 

challenges. 

During this three-day event the formal 

documents for the official induction of the KAEAM 

into the CCEAM were signed during a simple and 

emotionally charged ceremony. The CCEAM 

President, Professor Petros Pashiardis and Dr 

Wanjiku Khamasi signed the documents. The 

CCEAM President pledged financial assistance for 

the new organisation of 3.689,00 British Pound 

Sterling for the year 2007-2008, which was generously 

offered through CCEAM by the Commonwealth 

Foundation. The news was welcomed with cheers 

from the audience and promises that it will be well-

used for the promotion of the MDGs, especially for 

Universal Education for all and for the elimination of 

gender disparities and access and provision of 

education for all. The CCEAM President gave a 

keynote speech titled "School Leadership and Effective 

Schools: Some Recent Research Findings" and had useful 

meetings with Professor Bob E. L. Wishitemi, Deputy 

Vice Chancellor, Research and Extension and 

Professor Ruth Otunga, Dean School of Education, 

both of Moi University. 

We also visited Kapkenduiywo Primary 

School, which is located in a low income 

neighbourhood within Eldoret Municipality, and 

where the oldest pupil in the world is enrolled (87 

years old). Meeting this man, Mr Kimani Maruge, 

was a great honour. Talking with him was a great 

educational and personal experience, especially when 

he made the statement that "every child has a right to 

free education". His case is really one in a million in a 

world where everybody should be offered free 

education and the possibility for life-long learning, 

especially under the difficult circumstances under 

which the Kapkenduiywo Primary School operates in 

the heart of Kenya. The President also had a number 

of contacts with conference participants for 

establishing affiliates in Malawi, Rwanda and 

Tanzania and expressed the hope that in the near 

future our large family will expand in these countries 

as well. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finally, it should be stressed that the Cyprus 

Educational Administration Society was also 

represented at the conference through its Executive 

member and member of the CCEAM Board, Dr 

Georgia Pashiardis who gave a speech titled: "School 
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climate in Cyprus Elementary Schools". Our stay in 

Kenya was indeed very pleasant and interesting. The 

whole trip was indeed a very moving experience. We 

had great opportunities to get to know the Kenyan 

Educational System very well and based on first-

hand information. Further, we were able to see and 

feel the culture and the history of the country and its 

various tribes. 

Indeed, the trip was very successful, as we left 

Kenya feeling that we had gained a lot of new and 

good friends. At the same time, we watched a very 

active KAEAM busy at work promoting excellence in 

Educational Administration, Management and 

Leadership in Kenya. Thank you very much, our 

friends once more. Moreover, I would also like to 

thank the Open University of Cyprus for subsidizing 

my trip and therefore saving quite a lot of money for 

the CCEAM. 

 

Warm personal regards 

 

Professor Petros Pashiardis 

CCEAM President 
 

_________________________________________ 
 

Note from the Editor 
 

Dear CCEAM Members 
 

This is our second Newsletter for 2007 which is 

nearly approaching to the end. The CCEAM head 

office has been very busy, as always, dealing with the 

day-to-day issues for the smooth functioning of our 

organisation. The preparations for our next 

conference to be held in September 2008 are well 

under way and every possible help is provided to the 

local organisers for successfully preparing our 

biennial big event. You may find some more details 

in the last page of this edition and more information 

will soon be available.  

Many thanks to all those people who 

contributed with their work. The quantity of the 

material received has led to the increase of the 

number of pages to 12, instead of the usual number 

which is 8. Special thanks to Petros Pashiardis, 

George Josephakis, Wanjiku Khamasi, Tim Goddard, 

Annie Henry and Edith Rusch for their contributions 

to this issue. I wish you all well in your endeavours 

and looking forward to receiving your contributions 

for the next issue of our Newletter. 
 
 

Andreas Tsiakkiros, Ph.D. 

Business Manager and Editor 
______________________________________________ 

Auditors' Report to the Members of the 

CCEAM 
 

Report on the financial statements 

 1. We have audited the financial statements 

of Commonwealth Council for Educational 

Administration and Management, which comprise 

the balance sheet as at 30 June 2007 and the income 

statement, and cash flow statement for the period 

then ended, and the related notes. These financial 

statements are the responsibility of the CCEAM 

Board. Our responsibility is to express an opinion on 

these financial statements based on our audit. This 

report is made solely to the CCEAM members, as a 

body, in accordance with Section 156 of the 

Companies Law, Cap. 113. Our audit work has been 

undertaken so that we might state to the CCEAM 

members those matters we are required to state in an 

auditor's report and for no other purpose. To the 

fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than CCEAM 

and the CCEAM members as a body, for our audit 

work, for this report, or for the opinions we have 

formed. 

 2. We conducted our audit in accordance 

with International Standards on Auditing. Those 

Standards require that we plan and perform the audit 

to obtain reasonable assurance about whether the 

financial statements are free of material misstatement. 

An audit includes examining, on a test basis, 

evidence supporting the amounts and disclosures in 

the financial statements. An audit also includes 

assessing the accounting principles used and 

significant estimates made by the CCEAM Board, as 

well as evaluating the overall financial statements 

presentation. We believe that our audit provides a 

reasonable basis for our opinion.  

 3. In our opinion the financial statements give 

a true and fair view of the financial position of 

Commonwealth Council for Educational 

Administration and Management as at 30 June 2007 

and of its financial performance and its cash flows for 

the period then ended in accordance with 

International Financial Reporting Standards and the 

requirements of Cyprus Companies Law, Cap 113. 

Report on other legal requirements 

4. Pursuant to the requirements of the 

Companies Law, Cap 113, we report the following: 
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*  We have obtained all the information and 

explanations we considered necessary for the 

purposes of our audit. 

* In our opinion, proper books of account have been 

kept by CCEAM.  

*  The financial statements are in agreement with the 

books of account.  

*  In our opinion and to the best of our information 

and according to the explanations given to us, the 

financial statements give the information required 

by the Companies Law, Cap. 113 in the manner so 

required.  

*  In our opinion, the information given in the report 

of the Executive Committee is consistent with the 

financial statements.  
 

G. Josephakis Audit Ltd 

Certified Public Accountants (Cy) 

Lefkosia, Cyprus 

14 September 2007 
 

_________________________________________ 
 

Report on the KAEAM Annual 

Conference 

 
Background: Kenya Association of Educational 

Administration and Management (KAEAM), an 

affiliate of Commonwealth Council for Educational 

Administration and Management organised a 

conference in April 9-11, 2007 whose theme was: 

EDUCATIONAL MANAGEMENT AND 

LEADERSHIP: PERSPECTIVES, RESEARCH AND 

CHALLENGES. The venue of the conference was 

AMECEA/GABA Pastoral Institute. 

The underlying aim of the conference was to 

facilitate dialogue on the leadership, management, 

and development issues facing the education sector 

in Kenya with special emphasis on kindergarten, 

primary and secondary education including teacher 

education. Most of the papers presented addressed 

ways in which social, economic, political, health, 

cultural, gender and/or human rights issues affect 

education in Kenya. In addition, a number of papers 

focused on ways in which educational institutions, 

scholars, educational researchers in Kenya are 

responding to issues raised in the international 

conventions, such as 1984 Convention on the 

Elimination of all forms of discrimination against 

women (CEDAW), 1995 Fourth United Nations 

World Conference on Women, the Millennium 

Development Goals 2000 (especially Goal 3), and the 

Commonwealth Plan of Action for Gender Equality 

2005-2015. Dialogue was therefore centred on 

practical issues of universal primary education, 

enrolment and retention, corporal punishment vs Bill 

of Rights, sexuality education, sexual violence and 

HIV/AIDS, counselling, schooling, peace education, 

and gender and educational leadership.  

Participation: The conference attracted 70 

participants from various sectors including 

researchers, practitioners (teachers, lecturers, under 

graduate and post graduate students and 

counsellors), school managers and other stakeholders 

in education such as representatives from NGOs and 

& CBOs. Out of the 83 abstracts submitted, 77 were 

presented (including keynote and two guest 

speakers).  

Keynote address: The President of the 

Commonwealth Council for Educational 

Administration and Management (CCEAM) opened 

the conference, gave the keynote address and also 

launched the Kenya Association of Educational 

Administration and Management on 10th April 2007. 

The keynote address was entitled: School Leadership 

and Effective Schools: Some Recent Research Findings. 

The address raised pertinent issues and discussions 

and also highlighted future research gaps.  

Welcome from Deputy Vice Chancellor: The 

Deputy Vice Chancellor, Moi University Prof. Bob E. 

L. Wishitemi through a representative graced the 

conference and gave welcoming remarks, invited the 

President, Prof. Petros Pashiardis to give the keynote 

address and to open the conference.  

Invited guest speakers: Two guest speakers were 

invited to speak on two issues that are a challenge to 

the management of education in Kenya. Mr. Kizito 

Wangalwa from SNV spoke on Provision of Basic 

Education in Conflict Prone Areas of Kenya, where as 

Carole Wanjiku from Coalition on Violence against 

Women (COVAW) spoke on sexual violence in Kenya 

with special reference to women and children who 

are often the victims. It was also reported that parents 

and teachers are known to be the worst perpetrators 

of sexual violence. Both presentations raised 

questions that need follow-up in form of research and 

intervention. 

Launch of KAEAM: This first KAEAM 

Conference was also an opportunity to launch the 

association which was registered in September 2005 

with CCEAM. During the conference, many 

participants registered as members. Today 

membership stands at 45.  

 Campus visits: On 12th April, the CCEAM 

President Prof. Pashiardis, who was accompanied by 
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his wife Dr. Georgia Pashiardis visited the Moi 

University Main Campus and paid a courtesy call to 

the Deputy Vice Chancellor, Research and Extension 

Prof. B. E. L. Wishitemi. Later, they visited the Dean, 

School of Education.  

School visit: Eldoret and its environs is 

endowed with many primary and secondary schools; 

both public and private. However, in the afternoon of 

April 12th, the conference organiszers saw it prudent 

for the President to visit Kapkenduiywo Primary 

School where the oldest pupil in the world, Mr. 

Kimani Maruge, an 80+ year old pupil schools/learns. 

Kapkenduiywo Primary is one of the inner city 

schools in the outskirts of Eldoret town in Kenya and 

its infrastructure is representative of most schools in 

poor neighbourhoods. The President was received by 

the headteacher Ms Mary Obinchu, her deputy and 

the final year class. Accompanied by two KAEAM 

officials, he donated exercise books to the pupils. On 

return to Cyprus, he sent a donation of GBP500 to the 

school.  

Summary and recommendations: 

The conference became a forum for:  

1.  Dialogue on the leadership and management 

issues and their impact on the advancement of 

education for all. Paper presentations covered the 

following sub-themes/issues:  

a) Access to Education/Education for All 

(implementation of universal primary education, 

educational access, enrolment and retention, 

choosing the right school: what are the benchmarks?, 

gender and educational leadership) 

b) Discipline issues (disciplinary issues with teachers 

and students, corporal punishment vs Bill of Rights) 

c) Sexuality Education, HIV/AIDS and related issues 

(impact of HIV/AIDS on teaching, learning and 

educational management, sexuality education, sexual 

violence)  

d) Management of special programs in schools e.g. 

feeding programs, exchange programs, sports/ 

wellness programs 

e) Guidance and counselling in educational 

institutions 

f) Current research in educational leadership and 

management, issues and challenges 

g) Role of school principals in teaching practice 

management, guidance and counselling practicum 

h) School governance: Issues and challenges. 

2.  Membership drive: Because of the 

professional and supportive environment that was 

nurtured through the conference, more than 20 

participants showed interest in being KAEAM 

members. A rise on female participants was also 

evident.  

3.  Collaboration with other organisation with 

similar interests to KAEAM. After the conference, 

SNV approached KAEAM requesting for a 

collaboration that would be involved in building 

capacity of education managers in North Rift. A 

memorandum of understanding is being drafted. 

Way forward:  

• The conference was a very successful event 

that brought together different players in the field of 

educational management. Participants expressed the 

need to transform such an event to an annual 

conference. The annual conference would be a forum 

where KAEAM members disseminate research 

findings to interested parties, such as stakeholders 

and practitioners and also get feedback that would 

inform future research.  

• It was also decided that the papers presented 

would be submitted for publication in a peer 

reviewed e-journal to be launched by KAEAM or 

CCEAM journal among others. This is an area of 

interest to majority of the members and is therefore 

an incentive. 

• KAEAM membership also includes non-

academic practitioners who during the conference 

expressed that they find KAEAM of professional 

benefits. KAEAM will continue reaching out to this 

category of members and look for ways of addressing 

their needs. 

Emerging issues: Sexual violence and the need 

for peace education emerged as two issues that 

KAEAM needs to look for ways of addressing. Global 

research has shown that when these issues become 

prevalent in a community it is women and children 

who suffer most. 

i) Sexual violence: The need for school teachers to be 

equipped with knowledge and skills to help detect 

abused children and also prevent abuse of pupils by 

teachers was emphasized. It was agreed that there is 

need for fora that could help headteachers 

understand and therefore begin to address sexual 

violence in their schools.  

ii) Peace education: One of the guest speakers 

presented on challenges of offering basic education in 

arid and semi-arid areas of Kenya due to cattle 

rustling and ethnic clashes. Unfortunately these are 

the areas where basic services and infrastructure are 

yet to be within reach of the majority. Cattle rustling 

and ethnic clashes are very complex issues even to 

the government of Kenya, solutions are therefore not 

easy to formulate and therefore need long term 

strategies to address the issues as pertains to 
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education management. After the conference the 

guest speaker expressed interest to work with 

KAEAM and build capacity on school governance in 

the region. 

Acknowledgement: KAEAM fraternity wishes 

to express it gratitude to the President of CCEAM 

Prof. Petros Pashiardis for honoring their invitation 

to launch the association in 2007 and to give the 

keynote address during their first ever conference. 

We also cannot forget the support offered by CCEAM 

and the Commonwealth Foundation, which 

contributed greatly towards the success of the 

KAEAM 2007 Conference.  

 

Dr Wanjiku Khamasi 

CCEAM Board Member, Kenya 

 
_________________________________________ 

 
A report by the CCEAM President and 

Business Manager for their visit to London  
 

CCEAM was invited to attend the 

Commonwealth Civil Society Organisation 

Consultation Meeting with the Commonwealth 

Secretariat (ComSec) and the Commonwealth 

Foundation (CF) in London on 18 May, 2007. The 

CCEAM was represented by the President Dr Petros 

Pashiardis, the Business Manager Dr Andreas 

Tsiakkiros as well as our Immediate Past President 

Dr Jo Howse.  

The meeting lasted for the whole day, from 

9:00 a.m. to 4:00 p.m., and it was exclusively focused 

on informing CSOs regarding the CHOGM and CPF 

2007. It began with some welcoming remarks by the 

Rt Hon Don McKinnon, Secretary-General of the 

Commonwealth. The meeting continued with 

introductory remarks by Ms Alexandra Jones, 

Director of the Strategic Planning and Evaluation 

Division of the ComSec and Dr Mark Collins, 

Director of the CF. 

Following, Mr Matthew Neuhaus, Director of 

the Political Affairs Division of the ComSec, talked on 

the issue titled: "CHOGM 2007: A Contextual Analysis 

and the Participation of Civil Society". More details 

were provided by Mr Neuhaus regarding the 

preparations for CHOGM and the CPF which will be 

held in Africana Hotel in Kampala. The engagement 

of civil society is encouraged and to this end on 21 

November 2007, there will be an interaction of civil 

society with the Foreign Affairs Ministers. 

Discussions are still under way as to the form this 

engagement might happen. Participants were also 

informed that Fiji is currently suspended from the 

Commonwealth and that during the CHOGM the 

Heads of States will appoint the new Secretary-

General of the Commonwealth. 

Then, under the general theme "Commonwealth 

Peoples Forum (CPF) 2007: A Contextual Analysis and 

Programme Activities", the following presentations 

were made: 

"A Contextual Analysis of the CPF" by J.B. Kwesiga 

"The CPF Theme and Programme" by Seth Lartey 

"‘Learning Journeys’ and the Capacity Building 

Programme at CPF" by David Kalete 

"The CPF ‘Peoples’ Space‘" by Anne Babinaga. 

The presenters pointed out that emphasis is on 

youth as well, covering their perspective and 

involvement. The CPF will have six parallel themes 

and 20 workshops will take place, three of them on 

education. There will also be a workshop on 

management and leadership. The period for 

registering online for the CPF will be between 1 

August and 31 October 2007. The idea of the ‘Learning 

Journeys,’ which will be places to visit, is their 

proximity to Kampala, their relevance to CPF, to 

contribute to peoples´ learning and address issues of 

gender and marginalization. The journeys will 

include a government herbal institution, a visit to a 

market, an institution for HIV/AIDS, a music 

performance group and an institution for 

environmental protection. The ‘Peoples’ Space‘ which 

will be an interactive space will include the 

following: Interaction tent, Films for conversation, 

Multimedia tents and Learning journeys tents. 

It was also pointed out that everybody arriving 

in Kampala should register beforehand until 14 

November 2007. After lunch, the meeting continued 

with the two following presentations: "CHOGM 2007 

Accreditation arrangements" by George Ochieng and 

"Communications at CHOGM and CPF: How can CSOs 

get involved?" by Joany Grima. Afterwards, more 

details were given for the Commonwealth Youth 

Forum (CYF) 2007 by: 

• Vic Craggs, Director, Commonwealth Youth 

Exchange Council 

• Fatiha Serour, Director, Commonwealth Youth 

Programme 

• Mobafa Baker, Chair, Commonwealth Youth 

Caucus. 

Finally, brief updates were provided for the 8th 

Commonwealth Women Affairs Ministerial Meeting 

and the Commonwealth Youth Engagement Toolkit. 

The meeting closed with an overview and 

conclusions. 
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During the course of the day, both the 

President as well as the Business Manager had brief 

discussions with the officials of the CF and the 

ComSec. With this opportunity we had the chance to 

thank in person Mr Andrew Firmin, Programme 

Manager - Culture and Diversity of the CF, for his 

great support and help in securing a grant for our 

organisation for 2007-2008. Moreover, we had a 

useful discussion with Mr Peter Williams, Hon 

Secretary of the Commonwealth Consortium for 

Education, regarding our involvement in the 

upcoming CPF and the possibility in participating in 

one of the workshops. The contact details of our 

representatives will be communicated to Mr Williams 

so that they can directly get in touch. 

During our stay in London we also visited 

Southampton on 17 May 2007 and had a very useful 

meeting with ISEA editors, Professors Jacky Lumby 

and Nick Foskett. The future of the journal and the 

possibility of assigning it to a publishing house were 

extensively discussed over lunch as well as the 

current day to day issues that the editors have to face. 

Some problems have risen with the proof reading 

process and the editors will send a document 

describing in detail the tasks that need to be carried 

out so that we can see from our end in what way we 

could help in sorting this out.  

Moreover, a meeting was arranged with Mr 

Graham Hobbs on 18 May 2007, Editorial Director of 

the Taylor and Francis Group, for discussing the 

possibility of taking over our journal. All the details 

asked were provided and hard copies of the journal 

were handed over at the meeting. Mr Hobbs 

expressed his organisation’s initial interest in coming 

to an agreement with the CCEAM, but as in other 

cases that were explored in the past (i.e. Sage and 

Blackwell’s), he pointed out that with the current 

number of institutional subscriptions and the total 

income received it is too difficult to find a viable 

solution that both parties can live with. The small 

paying subscriber base is insufficient to pay for the 

large number of members getting the journal and this 

is one of the reasons the negotiations with Taylor and 

Francis had failed in the past. In any case, he 

promised to re-examine the issue in more detail and 

get back to us by the end of the month with either a 

positive or a negative answer.  

Furthermore, we took advantage of Dr 

Howse’s presence in London and had a dinner where 

a number of current issues that the CCEAM faces 

were discussed. Jo promised to do her best in helping 

us to re-establish the communication we had with 

some affiliates as well as to develop activities which 

will extend our work to the Caribbean, which is one 

of the recommendations that the Grants Committee 
of the CF proposed in its last letter to the President.  

Finally, special thanks should go to the 

ComSec for providing the accommodation for the 

President and the Business Manager as well as to the 

Open University of Cyprus for covering the cost of 

the President’s trip to London.  

 

Petros Pashiardis, Ph.D.  

CCEAM President 

Andreas Tsiakkiros, Ph.D. 

CCEAM Business Manager  
 

_________________________________________ 
 

Notes from Canada (PART A) 
 

On behalf of all members of the Canadian 

Association for the Study of Educational 

Administration (CASEA), I would like to send 

greetings to our colleagues around the world. CASEA 

continues to thrive. We have just held a very 

successful conference in Saskatoon (May 2007) and 

are now planning for the 2008 conference, which will 

be held at the University of British Columbia in 

Vancouver. As always we would welcome 

international colleagues to this event – please see 

http://www.csse.ca or contact our vice-president, Dr. 

Rosemary Foster (ryfoster@ualberta.ca), for more 

details. 

We would like to take this opportunity to share 

with you some recent reflections and commentaries 

from CASEA members. Rancourt and Héon 

(Université Laval, Québec) and Doetzel (University of 

Calgary, Alberta) report on recent research they have 

undertaken. Crippen (University of Manitoba, 

Manitoba) describes how graduate students at her 

university were exposed to the writings of T. B. 

Greenfield, an iconic Canadian scholar, and Valk 

(University of Calgary, Alberta) provides a students’ 

perspective on her studies. Another graduate student, 

Kovacs (University of Victoria, British Columbia), 

addresses the need for scholars to recognize and act 

on the factors which are inhibiting indigenous 

students from fully realizing the benefits of the 

Canadian education system. Finally, Henry 

(University of Saskatchewan, Saskatchewan) and 

colleagues Ramdath (University of the West Indies), 

Dobson and Whiting (University of Saskatchewan) 

and Blunt (University of Victoria) describe an 

international research collaboration. 

Drawn from colleagues across Canada and 

addressing a selection of the issues with which our 
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membership are grappling, these short commentaries 

provide some insight into the breadth and vibrancy 

of contemporary Canadian research in the field of 

educational administration, management and 

leadership. As is the case with many of our 

colleagues in CCEAM, we are constantly striving to 

examine our approaches to research and the impact 

of this work on schools, we are seeking to enhance 

the graduate student experience, we wish to 

contribute to the educational success of our First 

Nations or Aboriginal peoples, and, we seek to make 

a difference in other countries outside our own. These 

six short vignettes will hopefully provide colleagues 

around the Commonwealth with a better 

understanding of the work being undertaken by their 

Canadian colleagues. 

 

Measuring the state of Flow in primary school 

teachers 

[Patricia Rancourt and Lucie Héon, Université Laval] 

The Flow, or state of optimal pleasure, emerges 

from the works of Csikszentmihalyi (1988, 1991, 

2005). The organizational environment in which 

professionals experience such a state presents specific 

conditions, as demonstrated by the research results 

(Csikszentmihaly and Larson, 1992, Jackson and 

Marsh, 1996, taken from Bakker, 2005, Bakker et 

Demerouti, 2007). Reaching the state of Flow in the 

workplace is thus dependent upon certain aspects of 

the organizational environment. Bakker and 

Demerouti identified these dimensions, and created 

the JD-R model (Job Demands and Resources) (2007). 

Our research results reveal that these dimensions 

enabled us to not only measure the Flow in teachers 

from a primary school, but also to establish a 

connection with the working conditions favourable to 

this state.  

Problematics and theoretical aspects: It appears 

that a teacher’s job is a profession of constraints that 

involve rules as well as formalized procedures, in 

addition to a personalized way of doing things and 

numerous informal duties. Given this work’s 

difficulties and complexities, there is reason to ask 

whether teachers are capable of achieving a state of 

Flow in their workplace. 

The pursuit of a state of well-being is directly 

linked to the study of human positive aspects, that is, 

on positive psychology (Forest, 2004). Further to an 

analysis of literature on this topic, we began by 

retaining Csikszentmihalyi’s Flow theory in order to 

study the pleasure-at-work phenomenon. It was 

therefore possible to capture the nature of pleasure 

and its effects on an individual as well as an 

organizational level. We subsequently integrated 

Bakker and Demerouti’s JD-R model to analyze the 

work conditions of teachers in a primary school. 

From the information gathered, we measured to what 

extent these teachers reached a state of Flow and 

examined how the work conditions, in which they are 

evolving, are favourable or unfavourable to pleasure. 

Implementation environment and methodology: 

The research was undertaken in May and June 2007 

in a public primary school in a region of Québec 

(Rancourt 2007). Each teacher was invited to 

complete a questionnaire based on the one created by 

Bakker and entitled The WOLF, which signifies WOrk-

reLated Flow inventory. For the purposes of this 

research, the WOLF was used to observe the degree 

or level of pleasure the participants feel at work. In 

light of the state of Flow’s three dimensions, namely 

the absorption, pleasure and intrinsic motivation, 

observations were drawn to elucidate the influence 

and the role of each person in reaching a 

psychologically optimal state. As well, a fourth 

dimension is included in this research: the workplace 

environment. This added dimension is relevant in 

determining the influence by the characteristics of a 

work environment, in terms of the pleasure felt by 

the employees. The JD-R model is useful in clarifying 

how the resources available to employees affect their 

feeling of pleasure at work. Thus, the organizational 

dimension is added pertaining to measure variables 

capable of influencing the state of Flow felt by the 

employees or workers. 

Principal results: Through this research, we 

were able to observe that the participating teachers 

experienced a significant amount of contentment at 

work, as high results were noted on the three 

dimensions likely to play an essential role in reaching 

the state of Flow (absorption, pleasure, intrinsic 

motivation) (Bakker and Demerouti, 2007). We also 

observed that the conditions favourable to this state 

were in fact present in this school (autonomy, social 

support and professional development).  

Conclusion: The research conducted with these 

teachers indicates that the state of Flow appeared to 

actually depend upon certain specific work 

conditions. Further research on the pleasure-at-work 

phenomenon is therefore relevant in terms of 

promoting the well-being of workers. Research is 

now showing us that the optimal pleasure 

experienced by teachers is positively reflected in their 

students who, in turn, become more motivated to 

engage in the necessary efforts to succeed, and by this 

very fact, perform better (Bakker, 2005). 
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Appreciative Inquiry: A spiritual approach to 

research  

[Nancy Doetzel, University of Calgary] 

A reductionist approach to educational 

research has resulted in overlooking latent essences, 

such as a butterfly within a caterpillar, or a tree 

within an acorn, which are metaphors for spirituality 

within a person. Different from most modes of 

research, appreciative inquiry promotes 

transformative dialogue and action by presenting 

positive questions. Spirituality is evident in this form 

of inquiry when participants begin to feel a sense of 

hope, excitement, co-operation and ownership about 

the future. As noted within this paper, such a 

paradigm shift in scholarly inquiry requires re-

thinking former ideologies that shaped reality and 

formulating new ways to discover truth. This paper 

demonstrates how an evolution in thought and 

research can mean formulating new words and new 

ways of inquiry. 

Throughout my investigative research careers 

within the fields of journalism, education and 

counselling, I have engaged in an Appreciative 

Inquiry process that resulted in a freedom to be 

positive and affirming. Applying an appreciative 4-D 

Cycle: discovery, dream, design and destiny 

(Whitney & Trosten-Bloom, 2003) promoted a 

constructive approach to my personal and 

professional interactions. Within this 4-D cycle, 

discovery involves seeking to “understand the best of 

what is . . . and what has been (p. 7); dream is an 

energizing exploration of what might be (p. 8); design 

is. . . statements describing what should be (p. 9); 

[and, destiny is] a series of inspired actions that 

support ongoing learning and innovation or what 

will be” (p. 9).  

When employed by a community newspaper 

and radio and television station, I investigated the 

good news found within some tragedies; in the 

counselling profession, I encouraged clients to “act as 

if” they were already healthy and to find purpose in 

their health challenges; and, while engaging in 

educational research, I asked study participants 

positive questions. This appreciative inquiry 

approach to my work has assisted me to mute some 

“critical, problematic and deficit-based voices” 

(Whitney & Trosten-Bloom, 2003, p. xi) that tend to 

cultivate oppression and reductionism within 

workplaces.  

A major finding I discovered in my literature 

review and data addressing educational leadership 

was that when educators practise appreciative 

inquiry they can cultivate spirit within their 

workplaces (Doetzel, 2006). Spirituality within 

educational leadership is about connecting with the 

experience of re-awakening the sacred spark within 

oneself and others. Establishing discourses about 

spirituality within educational leadership assists 

educators to re-discover their heart wisdom, 

empowering them to view learning through a fresh 

lens.  

By predicting a positive future within 

workplaces, appreciative inquiry is commonly 

preferred over research that suggests a repelling 

tomorrow (Doetzel, 2006). “Appreciation has to do 

with recognition, with valuing, and with gratitude” 

(Whitney & Trosten-Bloom, 2003, p. 2). Within my 

doctorate study, which addressed personal and 

professional spiritual development, appreciative 

inquiry was applied to the research questions: 1. How 

are the spiritual experiences of educational leaders 

understood and articulated by educators? 2. In what 

ways would this articulation of spirituality best 

contribute to the development of effective 

leadership? Appreciative inquiry was a constructive 

approach to my research that created space for new 

voices and expanded circles of dialogue to include 

discourses about spirituality. It encouraged the 

educational leaders participating in my study to 
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focus on systems that nurtured educators within their 

workplace. 

References 

Doetzel, N. (2006). Cultivating spirituality within 

leadership: Synergizing heart and mind. Calgary, AB: 

Detselig Enterprises 

Whitney, D., & Troseten-Bloom. A. (2003). The Power 

of appreciative inquiry: A Practical guide to positive 

change. San Francisco, CA: Barrett-Koehler. 

 

Graduate students encounter Thomas Barr 

Greenfield  

[Dr. Carolyn Crippen, University of Manitoba] 

This summer, with the help of two esteemed 

colleagues, I was able to bring a little insight into the 

life and contributions of Thomas Barr Greenfield for 

my graduate students who were attending a Concept 

and Theories Course in Educational Administration. 

We all know the adage, seize the moment, carpe 

diem! Time and timing were in my favour. I shall 

explain briefly to our readers what transpired. 

I knew a year ago that I would teach this 

course. Over an evening dinner with Ed Hickcox and 

Jiemei Li, our conversation drifted to Barr Greenfield. 

Stories and memories came easily for them and Thom 

seemed to come alive during that conversation. I 

suggested they share their insights with my graduate 

students studying educational administration the 

following summer. They were surprised at the 

invitation but seemed interested and somewhat 

pleased. It would take time and planning to do it 

right, Hickcox reminded me. They had a year to do 

Greenfield justice. 

And, their carefully prepared presentation was 

indeed a special mark of respect to the man, the 

scholar, the master teacher and philosopher. For three 

hours, the morning of July 10, 2007, Dr. Edward 

Hickcox, former OISE Department Head and 

colleague of Greenfield’s, and Dr. Jiemei Li, a former 

student in three of Greenfield’s courses, role played, 

shared stories, discussed Greenfield’s writing, 

teaching methods, life story, and contributions to the 

field of educational administration. The grad 

students were enthralled; their interest and questions 

came quickly. No longer was Greenfield just another 

name on the page of a textbook; now he came to life 

through the memories of Hickcox and Li. The 

students could see Li’s admiration for her teacher in 

her eyes and smile as the stories came forth. The 

students heard the compassion in Hickcox’s voice as 

he told of his many evening conversations with 

Greenfield. The grad students laughed along with the 

storytellers as they demonstrated the famous 

“Greenfield pause”. After the session, the students 

gathered around Hickcox and Li and asked 

questions, made comments, looked at photographs, 

and lingered for another 30 minutes. It was a special 

moment. 

I hope this brief descriptor generates additional 

reflections about Thomas Barr Greenfield and other 

scholars. Our graduate students deserve to hear our 

stories and perspectives, especially if we have been 

fortunate to have known the giants in our area of 

study. We all have stories to share as we connect with 

students. Ed and Jiemie dedicated their session as a 

tribute to Thomas Barr Greenfield; they honoured 

him that morning and I am grateful for their 

contribution to my junior scholars. 

 

Submitted by J. Tim Goddard (University of 

Calgary), who is the CASEA representative to 

CCEAM. 

(PART B TO FOLLOW IN THE NEXT ISSUE) 
_________________________________________ 

 

An invitation to submit manuscripts 
 
  The Journal of Research on Leadership 

Education, an electronic peer-reviewed journal, 

sponsored by UCEA, provides an international venue 

for scholarship and discourse on the teaching and 

learning of leadership across the many disciplines 

that inform the field of educational leadership. To 

expand and provoke discourse, the editors publish 

work from a multidisciplinary community including 

sociology, philosophy, public administration, 

economics, and law. JRLE seeks rigorous scholarship 

on the teaching, learning, and assessing of leadership 

preparation and practice, spotlights research on the 

political and contextual issues that impact leadership 

education, and advances a diverse conversation 

about what leadership really mean. The editors 

strongly encourage co-authored, cross-disciplinary 

pieces and empirical work that:  

•  Establishes links between leadership education 

and student learning, specifically tracing the 

transfer from preparation to practice. 

• Expands the knowledge base for evaluating 

leadership education.  

•  Examines the philosophical underpinnings of 

leadership education in multiple fields or 

diverse and global contexts. 

• Compares and critiques administrative 

credentialing practice.  
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•  Compares the ‘theories-in-use’ of leadership 

program framers, to the theories-in-use of 

program implementers. 

JRLE is widely available and easily accessed -- 

free to anyone, anywhere in the world. For 

submission and review criteria and access to our first 

three issues, http://www.ucea.org .For additional 

information, contact Dr. Edith Rusch, JRLE Editor, at 

jrle@unlv.edu . 
 

_________________________________________ 
 

Conferences for 2008 
 

(A) 2008 NZEALS INTERNATIONAL 

EDUCATIONAL LEADERSHIP CONFERENCE 

Enhancing the Heart ....Enriching the Mind 
Hyatt Hotel, Auckland, New Zealand 30 April – 3 

May 2008 

 

AN INVITATION 

NZEALS extends a warm invitation to all 

CCEAM members to join us in Auckland, City of 

Sails, New Zealand, from 30 April to 3 May for our 

2008 conference. Come to the conference to meet with 

educational leaders from across the educational 

sectors as they engage with current research in the 

field and address key issues of educational 

leadership. Auckland’s heart beats to a Polynesian 

rhythm; its people are a diverse mix of South Pacific 

and Asian cultures and a strong indigenous Maori 

heritage. Take some time to enjoy the breathtaking 

scenery, beautiful beaches, invigorating walks, idyllic 

holiday islands, outstanding food and wine, great 

shopping, the exiting night life and the warm 

hospitality on offer. Further details of the conference 

including the Call for Papers, Registration and What 

to Do in Auckland can be viewed at 

www.nzeals.org.nz/conf08 

 

KEYNOTE and INVITED SPEAKERS 

The Keynote Speakers include Professor 

Mike Bottery (University of Hull, England), Professor 

Jill Blackmore (Deakin University, Australia), Dr 

Kabini Sanga (Victoria University, New Zealand), 

and Hine Waitere (Fullbright Scholar, Massey 

University, New Zealand. Mike Bottery is an 

internationally recognised writer, researcher and 

speaker on educational leadership. His recent book 

“The challenges of educational leadership” has been 

described as “magisterial”. Jill Blackmore is 

renowned for her critical work on women in 

educational leadership and the ways in which policy 

and reform converge with organisational change. 

Kabini Sanga has an international reputation for his 

work on Pacific leadership, educational policy and 

indigenous research. Hine Waitere is well known for 

her research on Maori women educational leaders 

and her critical reflections on a New Zealand 

educational system facing an increasingly brown 

student demographic. Invited speakers include Dr 

Karen Sewell, the Secretary of Education and Chief 

Executive of the Ministry of Education and Patrick 

Snedden, author of Pakeha and the Treaty, Why it’s our 

Treaty too which won first prize in the first author, 

non-fiction section at the 2006 Montana Book 

Awards. 

 

THE THEMES and THREADS 

The themes and threads provide a 

framework for keynote presentations, research 

papers, symposia and workshops. The themes of 

Communal Leadership, Cultural Leadership and 

Ecological Leadership are interwoven with the 

threads of Foresight, Courage and Critical 

Engagement into a Maori kēte, or knowledge basket - 

a metaphor for the conference theme: Learning - the 

heart of educational leadership. We draw on 

traditional Maori understandings of knowledge to 

focus conference participants on issues of learning 

and leadership in diverse communal, cultural and 

ecological settings. The voices, aspirations and 

understandings of Te Ao Maori and Pasifika cultures 

and educational leaders are an integral part of 

conference programme.1 The themes and threads will 

inform the presentations and underpin dialogue 

among educational practitioners about the key 

challenges facing them in the twenty first century: 

Communal leadership: At the heart of educational 

leadership are people, particularly students. 

Leadership in education is a relational activity that 

has the potential to develop communities of practice 

that are dependent on trust, dialogue, mutual care 

and interdependent transparent relationships. 

Educational leadership touches the lives of many 

people. It takes different forms; it may develop as a 

distributed leadership model or it may emerge from 

particular educational settings, among our students 

and from our communities. This strand highlights the 

importance of the social dimension of educational 

leadership. 

                                                 
1 Te Ao Maori can refer to Maori understandings of the 

world. Pasifika refers to the diverse Pacific ethnic and 

cultural peoples including Samoan, Tongan, Fijian, Niuean, 

Cook Islanders, who live in New Zealand and the wider 

Pacific. 
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Cultural leadership: Educators, students and their 

communities are situated within multi-cultural 

environments. Cultural leadership encompasses and 

values indigenous education and raises an awareness 

of how our own culture shapes the way in which we 

view others. Unique cultural and organisational 

environments are created in our early childhood 

centres, kindergartens, Kura Kaupapa schools,2 

primary and secondary schools, tertiary institutions 

and other education settings. Learning cultures 

operate at the heart of educational leadership and 

should be privileged ahead of more managerial and 

functional forms. This strand brings a focus to the 

values and practices that underpin cultural 

leadership in education. 

Ecological leadership: Ecological leadership 

encompasses the forces that impact on practice, our 

attitudes and values, the aspirations of students and 

the wider communities in which educators serve. It 

focuses particularly on the leadership of learning and 

its relation to the wider environment in which 

education exists. As never before, educational leaders 

need to be “ecologically aware’” of the social, cultural 

and political environment around them (Bottery, 

2004, p. 25).  

Foresight, courage and critical engagement:  The practice 

of leading in education is fraught with tensions and 

dilemmas. On the one hand, educators espouse 

democratic ideals that position learning and teaching 

at the centre of their activity and thinking. On the 

other hand, educational leaders are constrained by 

the complex demands of their roles, an intensification 

of “managerial” work, and their responsibilities for 

implementing policy reforms. At a time when many 

are looking for more holistic “ecological” models of 

learning and teaching we need educational leaders 

with foresight, courage and ways of critically 

engaging with the key issues at the heart of 

communal, ecological and cultural leadership. The 

conference provides an opportunity to stand back 

from our day-to-day contexts so that people and 

learning remain at the heart of educational 

leadership. 
 

THE CALL FOR PAPERS 

CCEAM members are invited to submit an 

abstract for a range of presentation opportunities that 

we have made available at the conference. We 

welcome presentations that encourage dialogue 

among conference participants. Presentations can 

take the form of a paper, workshop or symposium. 

                                                 
2 Kura Kaupapa Maori schools are state schools where the 

teaching is in the Maori language. 

The deadline for the Call for Papers is October 31st, 

2007. Details can be viewed at: 

 http://www.nzeals.org.nz/conf08/call-papers.htm 
 

COME AND JOIN US 

Registrations can be made at: 

http://www.nzeals.org.nz/conf08/registration.htm 

We look forward to seeing you in Auckland, The City 

of Sails in 2008. 
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WEBSITE 

The CCEAM website is a valuable source of 

information and current news for all members. The site 

is a great way to keep up to date with events, 

colleagues, publications, conferences, seminars, projects 

and policy. Catch the habit and visit us regularly at: 

http://www.cceam.org and let us know what you think. 
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