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Eulogy for Zandile Kunene, 
CCEAM President 
January 2009 – February 2010 

By Anusha Niadu

It is with much sadness that the CCEAM announces the pass-
ing of its beloved President, Zandile Kunene, on  11 February 
2010. Zandile had been battling against cancer for some time.

A Memorial Service was held for her at the Matthew Goniwe 
School of Leadership and Governance (MGSLG) in Vred-
edorp, on Wednesday 17 February. The funeral took place at 
her home place inEdendale, just outside Pietermaritzbrg in 
Kwa-Zulu Natal, South Africa on 20 February. The fact that 
attendance at both services overflowed the halls is testimony 

to the fact that so many peoples’ lives have been touched by 
Zandile, who had the innate ability to inspire and motivate.

Having matriculated from the Montebello High School situ-
ated in Dalton, Kwa-Zulu Natal, Zandile obtained a teaching 
qualification and two further degrees from the University of 
Natal. At the time of her passing, Zandile was registered at 
the Institute of Education at the University of London for her 
Masters of Business Administration. 

From the time she graduated, education became Zandile’s 
passion. She started her teaching career in Kwa-Zulu Natal in 
the mid-eighties, moving to the Elijah Mango College of Ed-
ucation in Mpumalanga as a teacher-trainer. From there she 
went on to the University of Kwa-Zulu Natal where she both 
studied and worked in their Curriculum Development Unit. 
Her graduation over, Zandile headed back to Gauteng where 
she worked briefly for the Gauteng Department of Educa-
tion before becoming a part of the Independent Examination 
Board putting her previous experience to good use as she took 
on the responsibilities of both trainer and materials developer.

Prior to her setting up the Matthew Goniwe School of Leader-
ship and Governance, Zandile was the deputy national direc-
tor of the Johannesburg NGO, Management of Schools Train-
ing Programme (MSTP).

In August 2003, Zandile was appointed as Executive Director 
of the Matthew Goniwe School of Leadership and Governance 
(MGSLG), which was to be established in Vrededorp, Johan-
nesburg. Within six years, she had taken the institution from 
being a newborn fledgling to a strong eagle able to fly and 
take its place amongst leadership practitioners both at home 
and globally. The institution has made a significant impact in 
terms of the numbers of school leaders and governors trained. 
Innovative programmes include the gender programme which 
combines gender-specific leadership issues with an opportu-
nity for school leaders to obtain a formally accredited quali-
fication. 

Zandile strove to establish partnerships with leadership insti-
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tutions across the continents. She was most proud of having 
been a founding member of the Leadership in Education for 
African Development (LEAD-link) which is a network of or-
ganisations in seven countries in sub-Saharan Africa working 
together collaboratively. Zandile played another networking 
role in her capacity as president of the Education Management 
Association of South Africa (EMASA). She was further hon-
oured to have been elected president of the Commonwealth 
Council for Educational Administration and Management 
(CCEAM) in September 2009.

In 2006 Zandile was a finalist in the ‘Outstanding	Women	in	
the	Public	Sector	and	State-Owned	Enterprises’ and in 2008 
was nominated as one of South Africa’s ‘Most	 Influential	
Women	in	Business	and	Government.’  These awards recog-
nised Zandile Kunene as being a woman who has made an 
exceptional contribution to service delivery in her sector. In so 
doing she was identified as having been a woman who made a 
difference in the lives of people across the country.

In her personal life, Zandile was a daughter, a sister, a wife 
and a mother. She is survived by her mother, Euphemia; sis-
ters Bongiwe, Nomaswazi and Thulile; brother Themba; 
daughters Ntokozo, Lungile and Nokwanda and husband 
Thamsanqa Maqhawe Mbeje.

Zandile spoke often of the philosophy of Ubuntu, making 
the following statement many times: “Umuntu ngumuntu ng-
abantu.”  “We are who we are because of others.” In spite of 
her many accolades and achievements Zandile remained well-
grounded and humble, always advocating the spirit of Ubuntu.
Although having passed on to a Higher Realm, Zandile’s lead-
ership legacy lives on. Her footsteps have been made for oth-
ers to follow.

Hamba	ukuthula	Zandile	Kunene	Mbeje!
29 June 1964 – 11 February 2010 

The New Executive

Due to the tragic death of the CCEAM President, Zandile 
Kunene, the CCEAM Executive has appointed Anusha Naidu 
to the role of President of the CCEAM. Anusha has appoint-
ed Vitallis Chikoko in the post she recently occupied of Ap-
pointed Vice-President. Vitallis is Associate Professor of Edu-
cation Leadership and Management and Head of the School 
of Education Studies in the Faculty of Education, University 
of KwaZulu-Natal. He is an executive member of EMASA, 
responsible for research and development. His main area of 
research and publication is Decentralisation of Education. He 
has also recently developed an interest and begun research in 
the area of Higher Education. 

Elections for the Presidency will be held in September. The 
Governance Committee will keep all members informed 
about this and the nomination procedure.  Every effort will 
be made to ensure that all transitions in CCEAM leadership 
will be transparent, smooth, and in keeping with the aims and 
values of the CCEAM. 

The CCEAM Executive is currently composed of the follow-
ing members: 

President:   Anusha Naidu
Elected Vice President:  Dr Andreas Tsiakkiros
Immediate Past President:  Prof. Petros Pashiardis
Appointed Vice President:  Prof. Vitallis Chikoko
Elected Representative:  Dr Barbara Vann
Elected Representative:  Jenny Lewis
Appointed Member:  Dr Muavia Gallie
Appointed Member:  Advocate Alison Bengston-Mali
Business Manager:  Arlene Walsh

A short biography of each member of the Executive can be 
found on the CCEAM website at: www.cceam.org

Message from Anusha Naidu, 
CCEAM President

Although the Elected Vice President, Dr Andreas Tsiakkiros, 
should have stepped into the role of President, as stated in the 
Constitution, he demurred.  The Executive elected me to the 
role, until an election with the full CCEAM board can be held 
at the conference in Australia in September. The CCEAM Ex-
ecutive, and myself, would like to place on record their thanks 
and appreciation to Dr Tsiakkiros for his understanding of the 
delicacy of the situation and for his willingness to place the 
needs of the organisation before himself. 

The Executive has been extremely supportive and we are 
working very hard to achieve a number of important goals. 
We are proceeding carefully and thoroughly with preparations 
for the Board meeting on September 25 and 26 and for all 
of the decisions that we need to take then. The members of 
the Executive have all taken on areas of responsibility. This 
is a valuable support and is essential so that together we can 
achieve more.
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Prof Vitallis Chikoko, newly appointed Vice President of the CCEAM, 
in his office at the University of Kwa-Zulu Natal



The CCEAM has kept in close contact with the Common-
wealth Foundation and we are assured of their support. 

I appeal to all affiliates to make an effort to send your repre-
sentative to the Board meeting, so that you can take part in the 
proceedings and have the voice of your affiliate heard.  

The CCEAM Executive  is working hard to maintain the 
normal CCEAM functions, improve our suite of offerings to 
the affiliates and individual members, and also to expand the 
footprint of the CCEAM by supporting affiliates and also de-
veloping new contacts and welcoming new affiliates into our 
organisation.I look forward to meeting many Board members 
and individual CCEAM members at the Board meeting and 
Conference in September.

In the meantime, I would very much like to appeal to all our 
CCEAM members to focus on the deep ‘matter and meaning’ 
of our organisation – that is, how can we improve the way in 
which we lead, administer and mange our educational institu-
tions? Are we finding new and better ways of doing things? 
Are we focusing on our learners? Do we acknowledge that 
teaching and learning is the core reason for our work? Let us 
not lose sight of the reason for our existence. 

Anusha Naidu  

A longer version of this message can be found on the CCEAM 
website at: www.cceam.org

From the Editor 

There has been much activity and planning in the CCEAM 
office. Besides keeping track of income and expenditure, in-
voicing affiliates and institutional subscribers, we have sent 
out a call for nominations for Fellowships, the highest honour 
that the CCEAM can bestow. Also, we have been preparing a 
document for release to affiliates, about the options regarding 
the elections in September. Please remember that your afffili-
ate must pay your affiliation fees and submitted a brief report 
on your activities by the end of June, so that your Board repre-
sentative can attend the BGM on 25-26 September.

We have been making an effort to make contact with the affili-
ates and to support your activities as best we can.  It is impor-
tant that we do more than the operational activities that keep 
the office running, and develop communication ties, support 
links and networks amongst the CCEAM affiliates.

Hopefully CCEAM affiliates and members have been receiv-
ing the monthly ‘newsflash’ – a one page summary of current 
events and happenings in the CCEAM. We are also placing 
these on the website so that members can keep track of de-
velopments easily. Please visit the website, which we have 
updated and which has new material, links and functionality. 

I am looking forward to meeting many members at the BGM 
and the conference in September.

Arlene Walsh, CCEAM Business Manager
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News from our associates and affiliates
From the North…

RESEARCH ON UNIVERSAL PRIMARY 
EDUCATION

By Leah McMillan

The present world system has been defined by the growing 
phenomenon of globalization.  Many argue that the state’s 
role is weakening, or at least changing, as a diverse range of 
alternative actors enter the landscape, including civil society 
organizations, bilateral donor agencies, international organi-
zations, and the private sector.  This is evident in the educa-
tion sector where best practices and knowledge sharing occurs 
across borders.  

In the developing world, the use of varying actors is viewed as 
a means by which the right to education can be more effective-
ly and efficiently realized.  Both the ‘Education for All’ policy, 
established at the 1990 World Conference on Education, and 
the Millennium Development Goals (MDGs), created as part 
of the 2000 Millennim Declaration, cite the achievement of 
universal primary education (UPE) as necessary for develop-
ment.  As part of the MDGs, UPE is to be achieved by 2015.  
With the international push for increased enrollment, various 
actors have joined alongside states and the UN agencies, with 
the World Bank, spearheading the MDG/EFA goals to better 
ensure that this objective is realized.  There has been a dramat-
ic increase in the number of non-government organizations 
working in the education sector, both providing funding and 
establishing schools themselves. 

Public-private partnerships are taking shape in the education 
sector.  This is seen not only in the growth of private educa-
tion institutions, but also in public infrastructural provision.  
For example, with information technology is becoming a key 
component to any globally-relevant curriculum, businesses 
are working with governments to best ensure that classrooms 
are equipped with necessary learning materials.   

Regional bodies are becoming increasingly important in the 
dialogue of education provision.  The South African Develop-
ment Community (SADC), Economic Commission for West 
African States (ECOWAS), and East African Community 
(EAC) have each cited education as an area in which intra-
state cooperation can benefit their citizenry.  In the case of the 
EAC, the goal is to have a unified certification system whereby 
teachers can flawlessly work in any of the five member-states. 
Undoubtedly, to merely conceptualize educaton provision as 
a public service is to miss the myriad of actors working in the 
education sector.  The post-Cold War world ushered in global 
actors, global ideas, and global institutions which have created 
an education system that some characterize as ‘global educa-
tion policy.’ 

My PhD research takes the Education for All framework as a 
starting point and argues that, with so many actors involved 
in the attainment of UPE, a global education policy is begin-



Leah	McMillan	 is	 a	PhD	Candidate	 at	 the	Balsillie	 School	
of	International	Affairs,	Wilfrid	Laurier	University,	Waterloo,	
Canada	and	is	a	Balsillie	Fellow	with	the	Centre	for	Interna-
tional	Governance	Innovation,	also	in	Waterloo.
She	will	be	in	south-eastern	Africa	conducting	field	research	
for	 this	 study.	 She	welcomes	 all	 comments	 and	queries	 and	
can be contacted at: lmcmillan@balsillieschool.ca	

Information from Malta 

SIR MICHELANGELO REFALO CENTRE FOR 
FURTHER STUDIES: ITS ROLE IN MALTESE 
FURTHER AND HIGHER EDUCATION

by Daniel Cassar

Sir Michelangelo Refalo Centre for Further Studies is Go-
zo’s leading pre-tertiary institute. It offers the Matriculation 
Course Certificate (MATSEC) which leads to University, the 
Advanced/Ordinary Course and the Ordinary Level Revision 
Course. As from this academic year 2009-2010, the institute 
is also offering a 3 ‘A’ level course for students wishing to 
continue their studies abroad.

This pre-tertiary institute’s curriculum is guided by that of the 
University of Malta, the country’s only university, since this 
institute is in effect the gateway for Gozitan students’ wish-
ing to continue their tertiary studies in mainland Malta. Close 
relationships are kept between the two institutes, through the 
University’s Students’ Services and Sir MA Refalo’s Guid-
ance Unit. 

The university falls under the responsibility of the Ministry 
of Education, Youth and Employment, and has a good degree 
of autonomy, particularly in the structure of the courses that 
it offers. 

The main developments within the University of Malta include 
the implementation of the European Credit Transfer System 
(ECTS) across undergraduate courses and the strengthening 
of the Internal Quality Assurance system.

The University of Malta ensures co-operation within an inter-
national context through its membership of the Association of 
Commonwealth Universities, the Utrecht Network, the Coun-
cil for International Educational Exchange (CIEE), NAFSA 
and the International Student Exchange Programme (ISEP). 
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ning to emerge.  I then question the implications of a global 
education policy on both localized service provision and state 
accountability. 

In terms of localized service provision, one cannot underes-
timate the role that education has traditionally played in fos-
tering a sense of nationalism and cultural identity.  The role 
of the state as education provider pushes past merely access 
to a physical school location.  Curriculum has traditionally 
either been mandated by a national ministry, or a decentral-
ized ministry to reflect local realities.  With a global education 
policy emerging, and with so many actors involved in service 
provision, the ability for governments to maintain an educa-
tion system reflective of local cultures and traditions could be 
weakened.  As a researcher, I am interested in seeing what 
effect global education policy has on the dynamics between 
communities, national governments, and global actors.

The second major theme to my research is the issue of state 
responsibility.  Interestingly, despite the involvement of nu-
merous actors in the provision of education, the MDGs and 
EFA strategy work within the framework of international hu-
man rights.  Recalling the Universal Declaration of Human 
Rights (UDHR) and the Convention on the Rights of the Child 
(CRC), both which mandate that primary education is a ba-
sic human right, the EFA and MDG maintain that meeting the 
goal of UPE is a necessary requirement of states which ratified 
these documents (all states but Somalia and the US in the case 
of the CRC). 

States ratify international human rights treaties: private ac-
tors, non-government organizations, and civil society groups 
do not.  Despite arguments that the state’s role has been weak-
ened with the growth of globalization, international human 
rights law remains dependent on a state system whereby sig-
natory states are obligated to ensure fulfillment of the rights.  
In the context of the UDHR and the CRC, states are commit-
ted to ensuring that all children have access to a basic level 
of quality education, under Articles 26 and 28, respectively.  
My research explores if the onset of global actors in education 
provision is lessening the state’s commitment to its interna-
tional human rights responsibilities.  If non-state actors work 
with governments to support the education sector, this could 
be a positive development ensuring that UPE is achieved more 
efficiently.  But as citizens are dependent upon their govern-
ments, governments must remain accountable and responsible 
to their citizens for fulfillment of rights, including the right 
of education.  The role of non-state actors in that relationship 
warrants defining. 

As a researcher, I am very interested in how non-state actors 
are working in the education sector, particularly in the context 
of the developing world.  Though my research is predomi-
nantly focused at the primary school level, the role of non-
state and intra-state actors in the education sector, regardless 
of level, is of interest to me.

If you would be interested in learning more about my research, 
or	if	you	have	something	to	contribute,	particularly	if	you	are	
working	in	the	education	sector,	please	do	not	hesitate	to	con-
tact	me	at	the	e-mail	address	below.	



Young girls proudly display their dance skills at the conference. 

In addition, its academic staff have international experience 
through participation in international conferences, publishing 
in international journals, sharing their work and collaborating 
with foreign academics in research projects. The University 
also participates actively in EU funded programmes.
The post-secondary sector in Malta is currently undergoing 
major reform, spearheaded by the National Commission for 
Higher Education (NCHE). Although the actual format of the 
new system is not yet known or well-defined, it is a further 
drive towards the attainment of quality in the further/higher 
education sphere, in line with the Government’s vision of 
establishing Malta as a centre of excellence in education by 
2015. 

It is only logical that we ask ourselves which framework shall 
emerge to replace the outworn one in further and higher edu-
cation. Educational leaders within this tier must be entrepre-
neurial enough to let old ways die and new ways grow, thus 
creatinga Further Education Institute in Gozo worthy of its 
name.

Daniel	James	Cassar,	a	CCEAM	Member,	is	the	Deputy	Head	
of	Sir	MA	Refalo	Centre	for	Further	Studies.	

From the East…

International Conference on Leadership for Global 
Excellence, Udaipur

The Acting president of the CCEAM, Ms Anusha Naidu, at-
tended the conference at Udaipur to extend the CCEAM’s sup-
port and assistance to the UCEAM and all affiliates in India. 

The photographs below are from that conference.

From the South….

Wayida Mohammed reflects on the journey of 
women in South Africa

Wathint’	abafazi,	wathint’	imbokodo is an isiXhosa saying that 
means “You strike the woman, you strike the rock”. In South 
Africa, it is a phrase that celebrates the achievements, cour-
age and selflessness of ordinary women who have shaped the 
journey of this country: those who protested against apartheid 
and those who have made enormous contributions to the new 
society that follows. 

In a speech given to invited principals taking part in the Map-
ping	Women’s	Representivety	Project,	 	prominent gender ac-
tivist Wayida Mohammed used this evocative proverb to re-
flect on the journey of South African women from apartheid 
to their present situation, and the challenging path that still 
lies ahead. She pointed out that the radically separatist history 
of South Africa has created a paternalistic and hierarchical 
society which still inhibits the progress and opportunities of 
women and girl-children today. 

There have been massive changes in the last 16 years, one of 
the most crucial being the writing of a new and liberal consti-
tution that introduces legislation with the potential to protect 
and facilitate the rights of girl children, and effect real and 
significant change. If we could give effect to our wonderful 
constitution, SA would become the safest place in the world 
for women. 

However we find ourselves in a new and fragile place, still 
beset by many challenges. For example, how do we deal with 
the cultural hegemonies that influence thinking about women? 
This leads to the limiting of the roles of women, not just by 
men, but by an older generation of women who have internal-
isted their oppressions to the degree that they inflict them on 
others. This can have a massively negative impact on the self-
esteem of young women trying to lead a liberated existance in 
a world in which the paradigms are very different to those in 
the past, while also conforming to the conflicting demands and 
expectations of their elders. In examining the relationship be-
ween women and young girls, we need to fight against ageism 
on one side, and an oppressive autocracy on the other. 
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The conference afforded the delegates the opportunity 
to experience traditional music

 This equisitely dressed woman revitalised the conference 
with her expressive dance. 



Leadership: a juggling act? 

NZEALS Conference 2010

From 7 to 9 April, the New Zealand Educational Administra-
tion Leadership Society (NZEALS) hosted a conference ti-
tled leadership:	a	juggling	act? This conference is designed 
to challenge the thinking, values and practise of profession-
als from all areas of education through three main themes: 
Leadership for Learning, People Leadership, and Sustainable 
Leadership. The conference featured keynote addresses from 
several highly respected practitioners, including Professor 
Viviane Robinson, winner of the William Davis award, and 
author Hana O’Regan. A more extensive report will appear in 
the next newsletter. 

From the West….

Trinidad and Tobago join the CCEAM

The CCEAM warmly welcomes a new affiliate country, 
Trinidad and Tobago! Headed by Freddy Lee James, TEL-
MAS was officially launched in March 2010. 
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In pursuit of gender equality and self determination many 
women try to “take off” their femininity, raising the question, 
‘should women need to shed their feminine identity in order to 
be successful?’ Wayida strongly believes that this should not 
be the case. In fact, we should use the gifts of womanhood, 
and strive to transcend our narrow judgements of the position 
of women in society, women in education, and the relationship 
between women and girls. 

It is the response to these challenges that guides us to the way 
forward, toward an ever more enlightened future. This, we 
can achieve by recapturing the dynamism of the collective of 
women. Power comes through solidarity and mutual support. 

Gender should be looked at in the context of governance, in 
all spheres. For example, women leaders/principals have both 
the opportunity and the responsibility to guide and inspire girl 
children, thus harnessing their power and potential. Schools, 
after all, are microcosms of society, and it is in these spaces 
that youth learn and practise the roles and relationships that 
will in many cases determine their adult lives. Female leader-
ship should be used as a platform to allow new ideas to flour-
ish, but importantly it should be a process of conscious leader-
ship, which places confidence in young learners and tries to 
understand the paradigm in which young girls operate. 

In recognition of the huge struggle by which rights were won 
in South Africa, they should be guarded jealously – they have 
an enormous emotional resonance with our past, and help 
safeguard our future. However, in making them truly mean-
ingful, we must continuously strive to ensure that they are 
implemented. 

It’s time to embrace our sisterhood – to work together on 
the mountain of work that still awaits us…to allow us more 
time to celebrate, dance and sing…perhaps that great song, 
Wathint’	abafazi,	wathint’	imbokodo!

Roger Looyen, Dr Vanita Richard, Ms Waayida Mohammed, 
and Arlene Walsh, the CCEAM Business Manager at the Gender conference 

for female principals

Female principals arriving at the CCEAM gender workshop as part of the 
‘Mapping Women’s Representivity’ conference

Photographs from the Trinidad and Tobago Launch



Conference Reports

Conferences that have taken place….

Report on the Commonwealth Secretariat  Work-
shop

By Muavia Gallie

I attended the Commonwealth Secretariat  Workshop in Lon-
don from 18 – 20 January 2010 on behalf of the CCEAM 
Executive. The theme of the workshop was issues of school 
leadership and governance, and flowed from a need expressed 
in the 16th Conference of Commonwealth Education Minis-
ters in Cape Town, South Africa, which led to the creation of 
the Commonwealth Leadership Project, usually referred to as 
“Co-LEAD”. CCEAM is a formal organising and managing 
partner in this process.

The purpose of the workshop was to review the research and 
reports that have already been generated by the project, to 
identify from participants innovative approaches on school 
leadership that could feed into it, and to plan the next phase 
of the project, which is the development of training materials.

The findings of a study conducted by Professor Petros Pashi-
ardis of the Open University of Cyprus and Dr. Stefan Brauck-
mann of the German Institute for International Educational 
Research were presented, and these two researchers argued 
that “in many countries there is a growing concern that the 
role of school principals is designed for the needs of a dif-
ferent time and may not be appropriate to deal with the chal-
lenges schools are facing in the 21st century.” 

They concluded with a needs analysis of seven countries, as 
seen below: 

Based on findings such as this, it was agreed that the project 
participants need to develop a matrix that responds to different 
needs in different countries, as opposed to a common frame-
work for Commonwealth countries. 

There are also, however, common areas leaders need to ad-
dress, namely: 

• (i) leads self, 
• (ii) leads team, 
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• (iii) leads organisation, and 
• (iv) leads global context. 

Training is a necessary but not sufficient condition, since 
training needs to be complemented by an environment which 
is conducive for change. Leadership environments are often 
affected by contextual issues such as appraisal systems and 
sanctions, incentives, salaries, HIV/Aids, gender issues and 
finances. What we are therefore looking towards is the devel-
opment of a matrix which will take into account the research 
findings, as well as the different priorities and training needs, 
orientations and capacities of each country. 

Representatives from eleven countries - Malaysia, Singapore, 
Tanzania, Uganda, Botswana, Namibia, Ghana, Barbados, 
Jamaica, St. Lucia, Australia, Papua New Guinea and South 
Africa– gave presentations on leadership in the education 
systems of their countries.  As the project manager of the 
workshop, Virgilio Juvane from the Education Section, Com-
monwealth Secretariat, observed, all the presentations showed 
that the countries are at different stages but all are concerned 
with school improvement, learning achievements and school 
performance. Every country has something to share and of-
fer, and here are commonalities amongst the Commonwealth 
diversity. 

The importance of information-sharing was emphasized, and 
the reasons for not doing so analysed. These include: 

• knowledge hoarding as a source of job security; 
• fear of not getting credit; 
• loss of ownership of expertise; 
• fear of making mistakes; 
• lack of comprehension of value of possessed 
         knowledge; 
• lack of knowledge sharing mechanisms, and 
• unwillingness to use existing technology to share  
 knowledge. 

However, it is only through sharing information at forums 
such as this workshop, that detailed planning programmes can 
be designed by the different countries. 

After some planning around the monitoring and evaluation of 
the remaining two phases of the process, it was declared that 
the strategic goal of the Commonwealth Leadership Project 
will now be to aspire to an ambitious programme emerging 
from the excellent work provided by the consultants and all 
workshop participants in order to deliver on training materials 
and programmes. 

Delegates at the Co-LEAD workshop, at Marlborough House in London
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Commonwealth Heads of Government Meeting 
Report

Matime Shele and Anusha Naidu, Matthew Goni-
we School of Leadership and Governance

The Commonwealth Heads of Government Meeting 
(CHOGM) takes place every second year. It is a meeting of 
heads of government from all Commonwealth countries with 
the purpose of “cooperating in the pursuit of peace, liberty 
and progress”. In 2009, this event was hosted by Trinidad and 
Tobago. The CCEAM was represented by then Acting Presi-
dent Anusha Naidu, who was the Active President at the time. 
Since the CCEAM falls within Civil Society engagement, it 
participates in CS forums which prepare communiqués for the 
Heads of Government (HoG), that they take into account in 
formulating their joint strategic priorities. Thus the CCEAM 
plays a role in influencing the agenda and policies of this 
meeting. 

Although the central meeting is made up of government bod-
ies and representatives, there are two other bodies represent-
ing business and communities in the Commonwealth. The 
CCEAM engaged primarily with the Commonwealth Peoples’ 
Forum (CPF), which convened for four days with the aim of 
reflecting on and engaging with the central agenda, and pro-
viding a people centered voice to the CHOGM. Highlights in-
cluded an address by the United Nations Assistant Secretary 
Angela Cropper and one by the Trinidad and Tobago Prime 
Minister Hon. Patrick Manning. 

The issues raised were those currently being debated and dis-
cussed on the international stage. Education was seen as a 
‘cross cutting’ issue. Thus it was not dealt with in isolation, in 
a single assembly, but was rather incorporated into every as-
sembly, because it had relevance to each item on the agenda. 
However, this meant it was sometimes subsumed by other as-
pects of the issues raised. 

Human Rights was one of the more controversial items on the 
agenda, as the naming of transgressors became a sour point. 
Uganda and Swaziland both raised objections to their coun-
tries being named as abusers of Human Rights. The need to 
involve the Zimbabwean civil society in the CHOGM process 
even when their government is barred was reiterated. The 
need also to defend human rights action groups and human 
rights defenders was called upon, as many states target those 
that were fighting and reporting state abuses.

The Financial Crisis that holds the world economy in a desper-
ate recession formed another assembly. The need to enhance 
the role of states and to develop economic models that do not 
rely solely on deregulated market-based approaches was em-
phasized. The adoption of a Global Currency Levy to generate 
funds for developmental work was one of the most significant 
policy pieces adopted; this will be levied from the currency 
exchanges through existing international taxation systems. 
The adoption of the ILO Global Jobs Pact to ensure employ-
ment and social protection for economic recovery was central. 
Further to this also in the economic policy front, to adopt the 
Stiglitz report on financial services. Some of these issues were 

raised in the meeting of the foreign ministers as well.

Environment and climate change is an issue taken very se-
riously in the Carribean, where global warming will have 
potentially horrific consequences. The resolution on Climate 
Change recognized the 2007 Lake Victoria action plan, the 
Liliendaal Declaration and the 2007 review on the economics 
of climate change. It noted the importance of regional coop-
eration and the need for a North-South knowledge exchange 
on natural resource. 

The Gender assembly noted the connection between the eco-
nomic crisis and its effect on women and the vulnerable in 
society. The assembly called on governments to amend re-
pressive laws that discriminate based on gender and the need 
to mainstream gender in all planning and development ini-
tiatives. The call for a global framework outlining minimum 
standards for delivery of primary health care was put forward 
with indicators for the measures.

An assembly on Health and HIV/Aids noted the high rate of 
infection on HIV-Aids in the Commonwealth states and Sub-
Saharan Africa in particular. The call therefore is to honour 
commitments by Commonwealth states to fund universal ac-
cess to prevention and care.

The Peace and Conflict assembly called upon the member 
states to open talks on a treaty on small arms trade as these are 
seen as the weapon of choice in most murders and conflicts in 
the World. The rejection of extremism was highlighted and the 
abuse of human rights in the name of dealing with extremism 
was also rejected. 

It was noted that the need for a partnership between civil so-
ciety, government and private sector for the monitoring of 
democratic practice was central. The final report and proposal 
going to CHOGM included democracy building and sharing 
of best practice and accountability and transparent govern-
ments. This also included issues of a monitoring mechanism 
that needs to put in place, including a civil society role.

Creativity and innovation was limited to a discussion of cul-
ture only, with a disappointing lack of debate about education. 
The end product of the resolution included the following ar-
eas; enabling free movement of creative practitioners, protec-
tion of cultural heritage and preservation of cultural treasures, 
rituals and artifacts.

The need to learn and engage on issues of climate change, hu-
man rights and financial and economic matters are issues that 
educators do not think affects them. This, however, is not the 
case. While education is a cross-cutting issue that is relevant 
to all of these issues, so all of these issues are relevant to edu-
cation. NB: The full report is available with references of 
all material cited

CCEAM symposium at AERA
The symposium took place as planned, with several interest-
ing papers delivered. A report on the symposium will appear 
in the next edition of MEM.



 Conferences still to come….
BELMAS Conference 2010

New organisations, new leadership? 

The BELMAS (British Educational Leadership, Management 
and Administration Society) Annual International Conference 
2010 will be held from 9 - 11 July at Wokefield Park, Read-
ing. With the theme, new	organisations,	new	leadership?, this 
conference features a variety of keynote speakers and panel-
lists from around the globe. A special panel with explore lead-
ership in the Far East, while over 50 papers from BELMAS 
members in schools, colleges and other services will be pre-
sented. Chair of the Conference will be Colin Russel, head-
teacher from Edinburgh.

For more information, visit the BELMAS website at: 
www.belmas.org.uk

RCEAM

Excellence in Education

This conference is planned for a date to be determined, in Au-
gust this year, in Surat, India. RCEAM is collaborating with 
the Bhagwan Mahaveer Institute of Education.

UCEA 

Excellent Test Takers or Good People: The Role of Educa-
tional Leadership

The UCEA conference is planned for 17-20 August, in Kam-
pala, Uganda.

RCEAM 

Women’s Leadership in the New Millenium

Working with the School of Education, National University, in 
Jaipur, RCEAM is hosting this conference from 13-15 
November.

The CCEAM Conference

Hosting and Harvesting: Creating the Change 
We Wish to See in the World: 

CCEAM 2010 Conference Update

Between 1500 and 2000 delegates are expected to flock to Syd-
ney on 29 September for the CCEAM Conference, hosted by 
the Australian Council for Education Leaders (ACEL). With 
the theme, “Hosting and Harvesting: Creating the Change We 
Wish to See in the World”, this conference is an opportunity 
for leaders in the education community worldwide to share 
ideas, be inspired and learn in unique and exciting ways. 

Exciting keynote speakers include renowned author, Professor 
Brian Caldwell, instigator of the “Hole in the Wall” experi-
ment in India, Dr Sugata Mitra, and leadership expert Dr Car-
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olyn Shields. Applications were still open to present a paper, 
workshop or symposium until May 31.  These will be run in 
conjunction with lead papers. Social events include a Sydney 
Harbour Dinner Cruise, Conference Dinner, and Conference 
Exhibit Show which will providean exciting marketplace of 
tools and technologies designed for today’s educator. 

If you are not able to attend, catch up online, as there will be 
live streaming of the conference as well as podcasts of the 
main events.  

Delegates to the conference are also invited to attend the In-
ternational Visitation Programme, held from 27 to 28 Septem-
ber, hosted by education jurisdictions, universities and schools 
throughout Australia or to become involved in the first ever 
Global Emerging Leaders Summit, held on the same dates, 
which will gather a ‘tribe’ of 100 of the most innovative and 
inspirational young educators from across the Commonwealth 
for two days of collaboration, leadership development and ex-
posure to the most innovative educational ideas on the planet.

 For more information, or to register online for the conference, 
please visit the  CCEAM website at: www.cceam.com or the 
conference website at: www.acel.org.au/conference

Projects

Project Report 2009

The following projects were funded by the Commonwealth 
foundation in 2009:

• NEMAS conference (reported on in MEM Vol. 12,  
 No.2);

• Mapping Women’s Representivity;

• Linking Leading Learners.

Mapping Women’s Representivity

The location of this project is in two provinces in South Af-
rica, namely Gauteng Province and the North West Province. 
Broadly, the aim of the project is to establish a ‘picture’ or 
‘map’ of  the number of females in leadership positions in 
schools, as well as their experience of how they got there, the 
motivations, challenegs and barriers that they experienced. 
The project will be reported on in depth at the CCEAM con-
ference, where it is hoped that the experience of the pilot in 
two provinces in South Africa will inspire roll out more broad-
ly in other Commonwealth countries.
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Linking Leading Learners

Principals in Namibia, Papua New Guinea and Australia are 
using technology to ‘talk’ to one another about the common-
alities and differences that they face as leaders in their institu-
tions. Together they are finding ways to support one another 
and to develop a model for intervention. Despite geographical 
distance, cultural diversity and historical challenges, they are 
enjoying the opportunity to reach out across space to support 
and link with other practitioners.

Projects 2010

The Launch of a Trinidad and Tobago Affiliate

A CCEAM affiliate in Trinidad and Tobago (T&T), launched 
in March 2010, hopes to equip school leaders with the skills 
needed to perform their duties effectively by:

• Providing training for leaders at all levels of the  educa- 
 tion system 

• Encouraging leaders of education to engage in research  
 and continuous professional development to create ‘best  
 practices’ suited to the T&T educational context 

• Encouraging educational leaders to promote collabora- 
 tion and establishment of communities of practice lo- 
 cally, regionally and internationally. 

• Helping school leaders to understand the importance  
 of forming critical partnerships within and outside of  
 their school communities.

Two activities are planned. These are a media launch, themed 
Creating Critical Partnerships for School Leadership, and 
two initiating and planning workshops for school leaders in 
areas selected from amongst the five regions. In these work-
shops, participants will explore the role of school leadership 
in achieving school improvement goals; identify the critical 
partnerships that can support school leadership; prepare plans 
for collaborative communities of practice to enhance student 
outcomes; evaluate opportunities and environments that sup-
port student achievement; and evaluate the school’s contextual 
and cultural factors to construct a framework for creating and 
sustaining critical partnerships to raise student achievement.

Principals in Partnership for Effective Cur-
riculum Delivery

The Principals in Partnership project seeks to provide a struc-
tured and focused curriculum intervention in selected dis-
advantaged schools in both Rajasthan and Gauteng in India 
and South Africa respectively. Effective curriculum delivery 
needs the support, understanding, monitoring and leadership 
of the school principal. The project seeks to explore ways to 
strengthen these linkages and share learning, techniques, ex-
periences across countries with different, yet overlapping, cir-
cumstances and challenging socio-economic contexts.

A ‘leader’ in each region will co-ordinate the activities and 
discussions between school leaders and educators within and 

A call to CCEAM Members

How You Can Help
The Global Conscience Circle (GCC)/Cercle de la 
Conscience Globale (CCG) group is in its tenth suc-
cessful year of shipping donated goods--books, computer 
and other electronic equipment, furniture, clothing, toys, 
sports equipment, school/educational  supplies generally-
-to needy countries around the world, with the charitable 
assistance of the likes of Air Canada, Erb Transport, and 
educational, government, and business interests . Its net-
work has some four hundred individual members world-
wide, including politicians and Rotary International (RI) 
and other wonderful service club people. Involved is a 
multitude of international aid groups--diverse in their 
characteristics and all constituted of good people of vi-
sion and social conscience, with the common goal of 
helping humanity. Founded at Lakehead University in 
2000, GCC/CCG has its base in Thunder Bay, Ontario, 
Canada with satellites in the Calgary, Alberta and Toron-
to, Ontario areas and other places throughout the world. 
(Please do visit GCC/CCG’s lively website on: 
www.facebook.com . Thank you) 

across the regions. Key numeracy curriculum delivery chal-
lenges in the third grade will be identified, and an interven-
tion strategy developed that requires content knowledge and 
methodology upgrade for teachers and a monitoring and cur-
riculum delivery strategy from principals. 

Schools as Centres of Community Life in 
Areas of Conflict

The project, targeting Uganda, has a two-fold purpose, firstly 
to revitalise and support the UCEA affiliate and re-establish 
strong communication links. The second purpose is to assist 
school leaders to help schools to become centres of commu-
nity life in the conflict-ridden northern region of the country. 
The CCEAM aims to foreground, with principals, the impor-
tance of safety measures, especially for girls and women, and 
establish schools as a stabilising force and rallying point in 
the community. 

Reaching Out to Reach In: Watering Shoots 
in Tonga

As the Tonga affiliate is isolated geographically and in terms 
of communication and learning, the aim of this project is to 
identify a person, an ‘influencer’, who, with the right support, 
motivation and information, could revitalise the Tongan affili-
ate and start some activities in Tonga. As the 2010 CCEAM 
conference is in Sydney, Australia, probably the closest venue 
for a number of years, this project aims to invite a carefully 
selected representative of the Tongan affiliate to attend, and 
hold discussion meetings about how to revitalise the affiliate. 
It also aims to set up a “buddy system”, so that affiliates can 
support and assist one another, share ideas, and offer a learn-
ing platform. 
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A CCEAM History Moment

By Professor Dr. Douglas J.Thom 

The CCEAM was called the Commonwealth Council for Edu-
cational Administration (CCEA) when it was initially founded 
by Professor Dr. William G. Walker of the University of New 
England, Armidale, New South Wales in the mid-part of the 
Twentieth Century. 

Bill was indeed “Mr. Ed. Admin. of Australia.”. To my mind, 
he was a fantastic educator, a thinker and builder, who was 
always there to support. His spirit lives on in CCEAM. I had 
many interesting experiences with him. In Hong Kong, he 
kindly met with me and my graduate students to inaugurate 
the Hong Kong Council for Educational Administration (HK-
CEA), which I founded in the early 1980’s. At the HKCEA 
inauguration lunch, he explained to us how the CCEA (now 
CCEAM) logo came about when he was at a meeting and the 
light above shone down on the scattered sheets of paper on the 
table in front of him in such a way that the logo revealed itself. 
Inspired by the likes of mentors Professor Walker, Dr. A. Ross 
Thomas, and Dr. Robin H. Farquhar, I became a member of 
CCEA in 1972 when I was a graduate student at the Ontario 
Institute for Studies in Education (OISE), University of To-
ronto, and I have championed that valuable commonwealth 
organization ever since. 

Historically, CCEA and CCEAM have had many notable 
members, including the three individuals mentioned above 
and the likes of Basil King and Professors Angela Thody, 
Meredydd Hughes, Ben Ukeje, and George Baron.

Even though the Commonwealth has changed considerably, 
CCEAM maintains a formidable presence worldwide, large-
ly due to it keeping up-to-date in embracing the themes that 
change and innovation bring. It is an organization that has 
lasted and will continue to influence education significantly on 
both the macro and micro levels. One of CCEAM’s strengths 
is that it continually assists developing countries through lead-
ing their education systems, which is no small contribution.

All of us miss good things from the past. However, time 
moves on and we can look forward to the future, carrying on 
the worthwhile traditions and knowing that the CCEAM is in 
excellent hands!

International Studies in Educational 
Administration (ISEA)

Note this extract from the Editor’s introduction:

Strategy	is	not	just	a	functional	process;	it	should	be	seen	as	
the	cornerstone	of	educational	values	and	purpose.	However,	
having	clear	values	and	good	intentions	is	of	little	point	unless	
leaders	can	 translate	 those	values	 into	action.	Writing	poli-
cies	is	not	the	same	as	enacting	effective	leadership	and	learn-
ing	practices,	and	the	leadership	skills	and	characteristics	of	
the individuals concerned are the keys to turning strategy 
into	action.	In	this	special	edition	we	have	brought	together	

both	a	consideration	of	those	leadership	characteristics	and	
a consideration of the theoretical basis of how we think about 
strategy.	This	is	supported	by	a	discussion	of	where	strategy	
and	strategic	thought	is	going.	We	have	also	provided	the	op-
portunity	to	reconsider	the	value	base	of	strategic	leadership	
with	a	consideration	of	both	developing	strategic	leadership	
and	how	strategic	leadership	is	deployed.

Brent Davies and Barbara J Davies, editor’s note, ISEA 
Vol.38 No.1, p.1.

The articles that appear in the latest edition of ISEA are listed 
below:

The Nature and Dimensions of Strategic Leadership: 
BRENT DAVIES AND BARBARA J. DAVIES

Seven Principles of Strategic Leadership: 
TERRY QUONG AND ALLAN WALKER

The Topology of Three-Wave Models of Strategic Leadership 
in Education: 
YIN CHEONG CHENG

Strategy as Leadership: An Alternate Perspective to the Con-
struct of Strategy: 
SCOTT EACOTT

Justice and Caring: Power, Politics and Ethics in Strategic 
Leadership: 
JEFFREY GLANZ

Strategies for Leadership in a High-Stakes Game: 
BRIAN J. CALDWELL

How Strategic is the School-Based Planning for Leadership 
Succession?: 
KEN THOMPSON

The editors of ISEA invite appropriate contributions. Manu-
scripts should be sent to one of the following editors: 

Professor Jacky Lumby or Professor Nick Foskett at: 

Address:  School of Education, University of   
  Southampton SO17 1BJ, UK 
Email:   isea@soton.ac.uk,
Phone:   +44 2380 594672 or 
  +44 2380 593538.

Call for proposals

CCEAM members have been asked to distribute the following 
call for contributions to interested parties working in the field, 
or to respond themselves. Inquiries are sought for contribu-
tions to an International Handbook on Leadership and Social 
(In)justice

Anticipated publication date: January 2013.

The co-editors, Ira Bogotch (FAU) and Carolyn Shields 
(UIUC) are looking for chapter proposals based on a syn-
theses of authors’ works questioning the meanings of social 
justice, internationally.  While there are multiple disciplinary 
frameworks related to social justice (e.g., philosophy, political 
theory, legal, economics, etc.), we argue that none can be con-
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ceptualized independent of the processes of learning whether 
in formal educational institutions or community-based or self-
directed. Moreover, the calls to social justice action are based 
in the practices of “educational” leadership, whereby theories 
(across disciplines) are translated into  transformative actions 
(i.e., leadership) whether locally, nationally, or internationally.

The co-editors do not expect any single international research-
er or collaborative team of researchers to speak on behalf of 
a group, nation, or continent; rather, we expect researchers to 
bring her/his overlapping memberships/multiple identities to 
aid readers’ in understanding unique contextual differences 
associated with the meanings of social justice.

The Handbook will begin by acknowledging the persistent 
failures of educational reform (as well as the failures of so-
cial, political and economic reforms) to effect meaningful and 
material change for children, their families, communities as 
well as nations. And yet, we recognize the need to talk with 
increasing awareness of a need for a global community in or-
der to address through research the gaps between wealthy and 
poorer nations, and the need for global leadership that pro-
motes both social justice and academic excellence (Bogotch, 
2008; Shields, 2008).

The framework for invited chapter proposals should follow 
these “writing prompts”:

1. Section 1: 
Historical Awareness: What are the historical markers  
which have shed light on the concepts of social justice?
2. Section 2: 
Bridge Leadership: Across disciplines and/or fields of  study 
(within education itself), how have the meanings of social jus-
tice varied? What have been the pathways to bringing knowl-
edge of social justice to public discourses? (Bogotch, 2002; 
Shields, 2002)
3. Section 3: 
What are examples of exemplary research designs and  meth-
odological approaches to the study of social justice?
4. Section 4: 
Advocacy and Activism/Promising Futures

Researchers should specifically address the following ques-
tions, regardless of section area:

       1.  How do YOU as the researcher define social justice  
 theoretically and practically?
       2. What are the implications of YOUR definition of  
 social justice in  terms of theories and practices of  
 educational leadership (broadly defined as beyond  
 educational institutions)?
       3. How does YOUR research/argument advance the  
 “cause[s]” of social justice, locally, nationally, or  
 internationally?
       4. What designs and methods allow YOU to better  
 identify, portray, explain, embrace, advocate for, etc.   
 social justice/leadership research?
       5. What are the specific contexts and/or units of  
 analysis of YOUR  social justice/leadership research?
       6. What social injustices does YOUR research address  
 specifically? How?
       7. How does YOUR work make or seek to make a  
 difference?

Please send e-mails of inquiry/interest to Ira Bogotch, ibo-
gotch@fau.edu or Carolyn Shields, cshields@ad.uiuc.edu.

Website
Together with ACEL, the CCEAM secretariat has done an 
extensive revamp of the CCEAM website. We would like to 
thank Robin Edwards and Mitch Liehr, as well as Jenny Lewis 
and all the staff at ACEL for their hard work and assistance 
with the development of the website.

For newcomers to CCEAM, please note that the website con-
sists of two areas.

1.) The first is a public area that can be viewed by any- 
one browsing the internet. This area contains the CCEAM 
president’s message, information about the Executive and the 
Board, the affiliates and some useful and interesting links. 

2.) The second is a ‘members only’ area that can only be 
accessed by CCEAM members or institutional subscribers. 
A password is required in order for this area to be accessed. 
Members who receive their journals individually will have 
been sent a password. Those members who receive their jour-
nals via their affiliate should contact their membership secre-
tary for their affiliate’s unique password.  This area contains 
the archived material, the minutes, this newsletter and the 
CCEAm journal, International Studies in Educational Admin-
istration.

Please visit the website which has been revamped, new con-
tent added, as well as new functionality. We are trialling an 
electronic payment method that may assist those affiliates or 
individuals who have experienced difficulties in the past.

Please give us feedback on the website and its functionality. 
We welcome comments so that we can improve the website 
even further. 

If you expereience any problems logging in to the website, 
please email us at admin@cceam.co.za or arlene@intelesi.
co.za so that we can address the issue.


