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President’s Message 
 
Dear CCEAM Members, 
 
As I conclude four years as President of CCEAM, it is timely to 
reflect on what has been very exciting yet, challenging years in 
my educational career. 
 
The CCEAM Board can be very proud of all that has been 
achieved.  CCEAM has implemented its first strategic plan, 
developed a sound business and financial infrastructure, revised 
the constitution, designed its first website, extended its 
membership within and outside of the Commonwealth, 
distributed CCEAM publications in Africa, the Caribbean and the 
Pacific Islands, conducted a highly successful CCEAM 
Conference in Sweden, convened a well represented Women in 
Leadership Seminar in Cyprus, hosted visiting academics in New 
Zealand, published the CCEAM book, International Perspectives 
on Educational Leadership (edited by Petros Pashiardis) and 
continued with the two highly regarded CCEAM publications: the 
CCEAM Journal, International Studies in Educational 
Administration and the CCEAM Newsletter, Managing 
Education Matters.   
 
The high standards of these publications can be attributed to the 
three editors Colin Evers and Kam-cheung Wong (ISEA) and 
Patricia Sallis (MEM).  
 
These achievements have only been possible because of the 
excellent guidance and financial support from The 
Commonwealth Foundation (CF).  I wish to record my personal 
thanks for their ongoing support to Colin Ball Director CF, to 
Rudo Chitiga Deputy Director CF and to Sharon Robinson 
formerly Programme Manager CF and now, with the 
Commonwealth Secretariat.  Colin deserves special mention as he 
is retiring in December and we extend our best wishes as he 
settles with his family in Australia. 
 
The work of CCEAM was recognised by it achieving 
Accreditation to the Commonwealth earlier this year.  It is 
significant that for the first time, CCEAM was represented by 
Petros Pashiardis at the 15th Conference of Commonwealth 
Education Ministers held in Edinburgh last year.  
 
The shift of the CCEAM Secretariat from Britain to Auckland in 
September 2000 was complex and time consuming.  A Business 
Manager needed to be appointed and a Secretariat with local 
personnel had to be established.  We were fortunate that Brian 

McEntee agreed to take on initially (first nine months) the 
Business Manager role followed by Patricia Sallis (three and a 
half years) so that sound administrative and financial 
management systems could be developed with the excellent 
guidance and assistance of the CCEAM Auditor Alastair 
Burrows.  Special thanks to Pat for her dedication and tireless 
efforts in the CCEAM office, and above all, for providing me 
with unique support on a daily basis.  We have been ably assisted 
on the Secretariat by Toby Curtis as Vice President 
Administration, Oriel Kelly who has served as Executive Minutes 
Secretary and Carol Cardno who edited MEM (2002) and has 
directed CCEAM research on the principalship in Tonga and Fiji.   
 
My personal thanks for their exceptional service and support to 
the Executive for the duration of the CCEAM office which has 
been located at the Auckland University of Technology, 
Auckland.   
 
Congratulations to Executive Vice President Petros Pashiardis 
who has worked alongside me on the CCEAM Board for ten 
years, on becoming the next CCEAM President.  Personally, I am 
delighted, as I have valued his excellent support and ready 
availability despite the two of us functioning in different time 
zones.  Congratulations to Tom Bisschoff who is Executive Vice 
President elect.  I pass over the reins of CCEAM with confidence 
that it will continue to thrive.           
 
Two other Vice Presidents, Toby Curtis (Administration) and 
Peter Hodge (Conferences), and Board members, Carolyn Shields 
(Canada) and Keith Maynard (Australia), are retiring from the 
Board.  I wish to record my personal thanks for their sterling 
service to CCEAM.         
 
During the past four years, CCEAM membership has increased 
and we have welcomed new affiliates in Tonga, St Vincent and 
the Grenadines and the return of former affiliates in Fiji, Papua 
New Guinea and Hong Kong/China.  CCEAM has also broadened 
the international membership to include members in Sweden, the 
United States, the Netherlands and Kenya.  I have welcomed the 
invitations to speak at affiliate conferences and to work on 
CCEAM initiatives in Sri Lanka, Fiji, Tonga and South Africa.  
Three personal visits to London have provided me with an 
opportunity to meet with The Commonwealth Foundation and the 
Commonwealth Secretariat at Marlborough House.  These visits 
have not only re established a good working relationship with CF 
but have ensured funding assistance for the past three years. 
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We are very proud that the first CCEAM website was developed 
three years ago.  Pat has recently worked on a Board only access 
area and a photo archive.  The dissemination of information to 
our Board and members has been enhanced and we have had 
excellent feedback from CCEAM members who use it regularly. 
As I pen this, the transfer of the website from New Zealand to 
Cyprus, has been completed as the first phase of the changeover 
of the Presidency. 
 
It has been a privilege to lead (mainly electronically) such a high 
calibre Executive and Board spanning 20 different 
Commonwealth countries and to wake up in the morning to the 
many emails that have been sent while I have slept!  Personally, it 
has been a wonderful journey working with such a highly 
supportive and committed team.  I look forward to an ongoing 
association as we continue with our work in all corners of the 
Commonwealth.    
 
Recent tragic international events have sobered us all and given 
us a serious reminder of the immense value of the CCEAM 
network as we communicate, share, cooperate and cross  cultural 
boundaries.  I look forward to catching up with many of you who 
will be attending the CCEAM Board meetings and Conference in 
Hong Kong and Shanghai in October.     
 
Warm regards, 
Jo Howse 
President CCEAM 

_________________________________________ 
 

Message from Petros Pashiardis, President-Elect 
CCEAM  

 
Dear friends from all over the CCEAM 
 
First of all, let me take this opportunity and congratulate you all 
for being members of this wonderful family of academics, 
researchers, practitioners and all others who are interested in 
promoting the ideas and ideals for which this organisation stands 
for.  As president-elect of the CCEAM, I am really looking 
forward to collaborating with you on various issues.  I am keen 
on finding ways in which we can all work together in order to 
advance Educational Administration and Management not just 
around the Commonwealth but also around the world.  Indeed, 
one of my strongest priorities will be to advance both the practice 
and the theory of Educational Administration and Management 
worldwide.  However, one has to start with small steps.  
Therefore, my first priority will be to develop the ideals of the 
CCEAM in the whole African continent.  Indeed, I pledge to our 
friends there that we will work in a collaborative way in order to 
secure more resources for not only the advancement of existing 
affiliates in the continent but also for the creation of more 
affiliates.  We, in the CCEAM, already have a strategic plan for 
the continent of Africa.  All we need to do is to see how this plan 
fits with our affiliates’ plans and aspirations for the future.  My 
recent stay in South Africa was an eye opener for me about the 
massive work that needs to take place in the areas of Educational 
Administration, Management and Leadership.  I will try to use 
this experience in order to advance our goals and aspirations 
within the CCEAM.  Further, the fact that we will hold our 
CCEAM Conference for 2008 in South Africa will provide a new 
impetus for all of us. 
 
Some very worthwhile initiatives are already in progress, such as 
in the Pacific Islands and I think that these should continue and be 
strengthened.  The Caribbean area also has much to offer and 
many opportunities are still there to expand our organisation in 
that part of the world. 

Further, I will make it a point to work very closely with The 
Commonwealth Foundation and its current leadership.  It is to our 
benefit to seek to hear their views and at the same time to ask to 
be heard as well, on a regular basis. 
 
Finally, I would like to remind us all, that the next CCEAM 
Conference will be held in my mother country, Cyprus, and of 
course it will give us great pleasure to welcome you there in 
October 2006, at a conference which promises to be another great 
event in the CCEAM calendar.  The main theme of the 
conference is, Recreating linkages between Theory and Praxis in 
Educational Leadership.  As you all know, the CCEAM 
conferences are considered one of the most important 
international events in the areas of Educational Administration, 
Management and Leadership.  They provide the venue where we 
can all celebrate our cultural pluralism and our different 
approaches to the various cognitive areas in which we are all 
involved both from a research as well as from a practitioner’s  
point of view.  Please make a note in your diary about this special 
event.   
 
From our part, we will be anxiously waiting to welcome you so 
that we may gain from each other during our exchange of ideas 
and at the same time enjoy the beauty and the civilization of the 
island of Cyprus along with a blend of modern Greek eating, 
drinking and dancing.  I am especially looking forward to 
welcoming young researchers and newcomers into our field and 
organisation so that we might be enriched with their new ideas 
side by side with the already established world-figures in our field 
who always give us the honour of attending our conferences.  
Therefore, from 12 – 17 October 2006 you have to be in Cyprus 
and we will be ready to welcome you and to provide another 
memorable event for all of us. 
 
I thank you for the opportunity to salute you in this edition of the 
MEM and wish you all the best in your personal as well as in your 
professional lives.  In the meantime, I look forward to seeing you 
all in Hong Kong and Shanghai in October. If you are around the 
Mediterranean area, please do drop in for a visit. 

_________________________________________ 
 

Note from the Editor 
 
This issue of Managing Education Matters brings to an end the 
editing responsibilities I have carried over the past two years.  I 
want to thank all those who have responded to my requests for 
contributions and have helped to make this publication a more 
informal and relevant newsletter.  I do believe that the editorial 
role for MEM belongs with the Business Manager in the CCEAM 
office as this is the hub for the flow of communications. 
The new Executive will need to work towards an electronic 
circulation for MEM, and even for our journal, so that the 
problems over escalating postage costs and slow or non delivery 
can be overcome. 
I have thoroughly enjoyed my role as business manager and will 
miss the email communications which have kept me in touch with  
the professional and personal lives of Board members and the 
wider membership.  It has been fun meeting so many interesting 
people.  I especially want to thank Jo for giving me the 
opportunity to work for CCEAM and for her friendship.   
My thanks to Jo Howse, Petros Pashiardis, David Teather, 
Brother George, Tom Bisschoff, Hemlata Talesra, Sneha Joshi, 
Veronica Marks and Barbara Vann for their contributions to this 
issue. 
I wish you all well in your endeavours. 
Patricia Sallis 
Business Manager and Editor 
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The Networking Alliance: A mechanism for the 
internationalisation of higher education? 

 
David Teather, Emeritus Professor 

University of New England, Australia 
 

It is now 25 years since Shridath Ramphal, then the 
Commonwealth Secretary-General, addressed in characteristically 
eloquent fashion a Conference of Vice-Chancellors in Kingston, 
Jamaica. His theme was the role of universities in “international 
cooperation and development” or, as he re-phrased it, 
“international cooperation for development”. 
 
Ramphal argued that international cooperation for development is 
such a priority and so all-encompassing in terms of the quality of 
human life worldwide, that “our universities would be irrelevant 
to our times were they not to perceive and develop a role of 
substance and practicality in relation to it and to its central 
question of securing a more stable, just and habitable planet” 
(Ramphal 1979, p. 416). At the heart of this role he saw a vision 
of the world as a single community, free both from the self-
interest of nation states and from an adversarial system of 
international relations. The creation of this new world, here on 
this earth – “which we must better, and more fairly, share” – was 
the task in hand. To help mankind discover and inhabit this new 
world “should be not just the role, but the vocation, of the 
universities” (p. 417). 
 
In a similar vein, Federico Mayor, Director-General of UNESCO, 
argued the need to harness the resources of universities to address 
a wider global agenda in these terms: 
 
The knowledge transmitted by institutions of higher education 
should not only be of the highest quality but should also be 
relevant – in the broadest possible sense – to human needs, in 
particular to the most pressing challenges facing humanity … the 
universities should be playing an active role in shaping those 
supranational attitudes on which – in a shrinking world 
confronted by grave problems of environmental degradation, 
explosive population growth, underdevelopment and interethnic 
conflict – our common security and well-being increasingly 
depend (Mayor 1995, pp. vii-viii). 
 
Universities can respond to such concerns through 
internationalisation, the dimensions of which are explored in de 
Wit (1995) and in Knight and de Wit (1997). A key mechanism 
for the internationalisation of higher education has become the 
establishment of international networking alliances. In the last 15 
years the number of such alliances has increased rapidly, in 
response to the pressures and opportunities of globalisation and 
facilitated by information and communications technology. A 
recent book, entitled Consortia: International Networking 
Alliances of Universities and published by Melbourne University 
Press, explores the extent, operations and potential of such 
alliances (Teather 2004).   
 
The first of the case studies presented in Consortia focuses on the 
Association of Commonwealth Universities (ACU). In this study, 
John Kirkland, Deputy Director-General (Development) of the 
ACU, points out that the ACU is the oldest inter-university 
association in the world. However, the common ground between 
the universities that joined the Association in the year of its 
foundation, 1913, has since changed beyond all recognition. 
Today, ACU members include universities from 9 countries in the 
top fifth of the United Nations Human Development Index and 
universities from 11 countries in the lowest third. Critics of the 
ACU argue that the common ground between members is 
reducing almost daily, while supporters counter that if 
universities are to address the major problems facing the world, 

then alliances that encompass such diversity are essential. 
 
Kirkland identifies several broad themes that have recurred 
throughout the 90-year history of the ACU. These include staff 
and student mobility, the sharing of information between 
members, and relations between universities and the wider world. 
He shows that the recent history of the ACU has been dominated 
by attempts to develop specific initiatives and activities of clear 
and demonstrable value to its members, in other words, to move 
beyond the notion of an “association” to that of a “strategic 
alliance”. 
 
Other case studies in Consortia include two alliances from 
Europe. The European Association of Distance Teaching 
Universities has an exceptionally diverse membership – in terms 
of the organisational structures of the members – that includes 
open universities, traditional universities that teach both on 
campus and at a distance, and national associations concerned 
with distance teaching. CLUSTER is a smaller, more 
homogeneous grouping of 11 universities (from ten Western 
European countries) noted for their high level work in science and 
technology. The chapter written by a former President and 
Secretary General of CLUSTER claims that this organization is 
“already acting as a ‘kernel’ of a European University of Science 
and Technology”. Interestingly, the Indian Institute of 
Technology, Delhi, is an associate member. 
 
Two further alliances considered in the book have more global 
memberships. The first, LEWI, a network with the lead institution 
in Hong Kong, links 16 universities from China with ten from 
Australia, Europe and North America. LEWI aims to increase 
intercultural understanding between East and West through 
exchange activities and multi-disciplinary research. The second, 
Universitas 21, links 17 comprehensive, research-intensive 
universities from Australasia, East Asia, Europe and North 
America. No less than 70% of Universitas 21 members are from 
Commonwealth (or former Commonwealth) countries. 
 
As noted above, Kirkland observes that the ACU is moving from 
an association to a strategic alliance, through the development of 
specific initiatives and activities identified as of value to member 
institutions. All the newer alliances considered in Consortia have 
set up projects or programmes through which particular aims are 
to be achieved. Several chapters of the book focus on such 
projects and programmes. These include international 
collaboration in research, course development and the use of new 
technologies in teaching, the exchange of students, the mutual 
recognition of academic awards, and benchmarking and quality 
enhancement. By examining their projects and programmes, 
readers can assess the extent to which the alliances are achieving 
their aims. 
 
To date the record of international networking alliances of 
universities includes both successes and failures. Some alliances 
started with media fanfares, but have not lived up to their 
founders’ expectations. For example, two alliances considered by 
Hans de Wit (Senior Adviser International of the University of 
Amsterdam) in the final chapter of Consortia, have had to reduce 
their ambitions – from interactive networks involved in a broad 
range of joint teaching and research activities, to networks for 
information exchange only. De Wit considers that size, diversity, 
unclear missions, too little commitment within the institutions 
and different educational cultures and systems are all factors 
influencing this limited result. 
 
In other networking alliances, however, collaboration between 
member institutions has broadened and deepened. Such alliances 
are seen by their protagonists as mechanisms that help their 
members to understand and to adapt to changes in the wider 
world. In Consortia, de Wit identifies a number of factors that 
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have contributed to the success or failure of alliances, and also 
some as yet unresolved issues. He concludes, however, that 
institutional networking alliances – rather than their discipline-
based counterparts – are much more likely to lead to future 
mergers and joint ventures. He sees strategic partnerships in 
research, teaching and transfer of knowledge – between 
universities, between universities and business and beyond 
national borders – as the future for higher education. 
 
It is clear that a quantum increase in the internationalisation of 
universities is needed if these institutions are to contribute their 
potential to the solution of the crucially-important problems 
identified by Ramphal and Mayor at the beginning of this article.  
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  94th Conference of Fiji Principals Association 
Brother P.J. George, Board Member, Fiji 

 
The Fiji Principals Association (FPA) was established in 1964. Its 
membership comprises all Principals of Registered Secondary 
Schools in Fiji.  There are 156 Secondary Schools in Fiji and 96 
Principals are financial members for the year 2004.  The main 
objective of the Association is to provide opportunities for the 
continuous professional development of its members and to 
improve the quality of education in secondary schools in Fiji.  
The Ministry of Education in Fiji recognises FPA as the only 
official professional body representing the Principals.  
 
FPA was affiliated to CCEAM many years ago.  However, for 
several years its affiliation was not renewed.  In 2003 the 
Executive of FPA decided to re-affiliate FPA with CCEAM and 
67 members of FPA who attended its 93rd Conference were 
affiliated to CCEAM for the year 2004.   
  
FPA organises two conferences each year - one in April and the 
other in September.  The first conference is always held at the end 
of April in Suva to coincide with the Coca Cola Games (National 
Secondary Schools Athletic Championship).  This year, due to the 
passing away of Ratu Sir Kamisese Mara, the former President 
and Prime Minister of Fiji, the April Conference was postponed 
to June and was held on the 18th and 19th June at the Tradewinds 
Entertainment Center, Lami.  Education for Strengthening Race 
Relations was the theme of this 94th Conference and the Chief 
Guest was Ratu Epeli Ganilau, Chairman, Great Council of 
Chiefs, the most prominent leader in Fiji who believes and 
advocates multi racialism.  97 out of 150 people who attended the 
opening of the Conference, were members of FPA.  Jo Howse, 
the President of CCEAM, Professor Carol Cardno, Head of 
Education, Unitec, and Mr. Ray Maher, President, Western 
Australian Secondary School Education Administrators 

Association (WASSEAA) were the three overseas guests of 
honour.  
 
This Conference received extensive media coverage mostly 
because of the relevance of the theme and the resource people 
chosen to deal with the topics.  On the first day, Fiji Television 
gave extensive coverage of the opening address by the Chief 
Guest on the evening news.  The following day, Fiji Television 
also screened an interview with Jo Howse and Brother 
P.J.George, President of FPA.  ‘Stress is Killing Us, Teachers 
Say’ was the headline news of the Fiji Times, the leading 
newspaper in Fiji quoting from Brother George’s Presidential 
Address. 
 
At the Conference, Mr.Apisalome Tudreu, Chief Executive 
Officer, Ministry of National Reconciliation and Multi Ethnic 
Affairs and Dr.Shaista Shameem, Director, Human Rights 
Commission presented papers on ‘Promoting Multi Racialism in 
and through Schools’ and ‘Race and Human Rights’ respectively.  
A high powered 5 member panel chaired by Professor Rajesh 
Chandra, Acting Vice Chancellor, USP discussed the conference 
theme. 
 
During the Conference, Jo Howse and Professor Carol Cardno 
undertook a survey on the Secondary School Principals’ Role, 
Workload and Management Development Needs in the Fiji 
Islands on behalf of CCEAM.   Questionnaires were given to all 
Principals on Day 1 and 56 of them responded.  The survey result 
is released to the Ministry of Education as well as to FPA and the 
FPA will officially discuss the findings and pass resolutions 
based on the survey findings at its next conference the end of 
September 2004.  Shortly the survey findings will also be 
released to the media.  
 
The Conference turned out to be a national event with the amount 
of media support it received.  Never before had the FPA received 
so much media support.  At the end of the Conference the Annual 
General Meeting of FPA was held and Brother George handed 
over charge as President to Mr. Ben Salacakau, as his one year 
term as President ended. 
 
The Fiji Principals Association is extremely grateful to CCEAM 
for conducting this survey as it has come about at a time when 
FPA was planning for a similar survey as it believed that work 
related stress was a major contributing factor for the death of 
three of its members last year.  Members of FPA expressed keen 
interest to remain affiliated to CCEAM.  
 

______________________________________ 
 
 

7th Conference of Education Management 
Association of South Africa (EMASA) 

Tom Bisschoff, Board Member, South Africa 
 
On the 10th to 12th of March 2004 EMASA held its 7th 
International Conference in Port Elizabeth. The theme of the 
conference was Managing Change in Education. The aim of the 
conference was to bring a wide range of ideas, opinions, 
perspectives, research findings, expertise and knowledge to bear 
on the fairly broad theme of transformation in education – mainly 
in South Africa, but also world-wide.  The intention was to create 
a forum in which delegates could have the opportunity to identify 
and assess realities in educational change through vigorous 
exchange of ideas.  It was an opportunity to share one’s insights 
and experiences with colleagues, both academics and 
practitioners.  The interactions led to intellectual rigour and 
practical clarity on educational transformation. 
 

Affiliate News 
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The opening address was by Petros Pashiardis, President-elect of 
CCEAM, on Implementing Change Effectively: A requisite for 
significant educational reform. 
 
BELMAS, had its normal slot on the programme. Tony Bush 
chaired the session and Lesley Anderson, Peter Early and 
Marlene Morrison spoke on a wide range of topics that included 
partnerships between schools and district authorities, performance 
management of principals and technology-mediated education. 
 
The Director in the National Department of Education in the 
directorate: Education Management, Development and 
Governance, updated the delegates on its priorities.  Three of his 
officials also contributed to the conference on the following two 
topics: The invisible man: The visibility of the principal in schools 
and The abolition of corporal punishment: a contemporary moral 
and legal dilemma facing education. 
 
The key note speaker at the gala dinner was Brian Caldwell and 
he spoke on self-management as a powerful strategy for the 
transformation of schools.  The witty and fitting closure was done 
as at three of the previous conferences by Mike Thurlow.  

_________________________________________ 
 
Caribbean Society for Educational Administration 

St. Vincent and the Grenadines branch 
(CARSEA-SVG) 

 
The Caribbean Society for Educational Administration, 
St.Vincent and the Grenadines branch (CARSEA – SVG), was 
officially launched on 28th August 2001 at a ceremony held at the 
School of Continuing Studies in Kingstown.  Preceding the 
launching was one year’s preparatory work by a Steering 
Committee that met every Saturday afternoon. 
 
The Steering Committee was chaired by Dr. Veronica Marks and 
included Dr. Alson Jack, President of the Secondary Schools’ 
Principals Association; Mr. Garvin Seymour, President of the 
Primary Schools’ Principals Association; Mr. Oswald Robinson, 
President of the St. Vincent and the Grenadines Teachers’ Union; 
Mr. Luis De Shong, Senior Education Officer in the Ministry of 
Education; Mr. Curtis King, youth representative and Mr. Hugh 
Wyllie, principal of a primary institution. 
 
During the preparatory year, the Steering Committee produced a 
draft constitution and did the groundwork for establishing the 
organisation.  As it stands, the major objectives of the 
organisation are to: (1) provide a professional organisation for 
collaboration among educational administrators; (2) provide a 
forum for educational administrators to share best practices and 
matters of common interest, discuss concerns and formulate 
solutions to workplace problems; (3) share current literature and 
research in educational administration; provide training for 
membership and educational administrators, generally. 
 
The highpoint of the organisation’s work is the annual two-day 
workshop for membership and non-members.  The first workshop 
held in July 2002 explored educational change and the 
educational administrator’s role in managing educational change.  
In July 2003 training focused on clinical supervision.  For the first 
two years, the organisation contracted one facilitator to deliver 
the training. 
 
This year, 2004, the theme of the workshop was “Building School 
Communities”.  The format was changed and the organisation 
ventured on a framework of a keynote speaker to commence 
proceedings each day, followed by supporting presenters.  Several 
related topics were covered this year.  These topics included the 
nature of school communities, universal secondary education, 

changes in education policy, teenaged mothers and access to 
secondary education, male marginalisation and differentiated 
instruction. 
 
Before the end of this year, the organisation will hold one training 
session for membership.  Membership will examine alternative 
forms of assessment with major focus on portfolios. 
CARSEA – SVG is an affiliate of the parent body CCEAM. 
 
Veronica Marks 
CARSEA - SVG        

_________________________________________ 
 

The Rajasthan Council of Educational 
Administration & Management (RCEAM) 

 
It has been a busy year for members of RCEAM with the hosting 
of an international conference, two themed discussion days, book 
publishing and various activities in between.   
 
The conference was held in February and was a collaborative 
effort with West Zone Cultural Centre at Shilpgram, Udaipur.  
The theme of the conference was Cultural Heritage and 
Educational Initiatives.  150 delegates from India and other 
countries were treated to 45 interesting presentations and there 
were also technical sessions which provided a venue for chaired 
discussions.  
 
The two discussion days held were organised around topical 
issues.  One was on Concerned Citizens and the other was on 
Women Empowerment. 
 
Hemlata Talesra, Secretary General RCEAM, and others have 
both edited and written books on subjects ranging from web 
based and distance learning to human rights and educational 
initiatives. 
 
RCEAM’s next annual conference will be held towards the end of 
2005 in Udaipur.  The theme will be Imperatives of Global 
Education.    

_________________________________________ 
 

The Gujarat Council of Educational 
Administration & Management (GCEAM)  

A Decade of Progress 
 
In the year 1990, the Commonwealth Council of Educational 
Administration (CCEA) held an International Intervisitation 
Program at Manchester in which Professor Sneha Joshi 
participated. This event was like the sewing of a seed. In the year 
1991, the Ministry of Human Resource Development and the 
National Institute of Educational Planning and Administration 
New Delhi, selected the Department of Educational 
Administration, Faculty of Education & Psychology, M.S. 
University of Baroda to organise training programmes for the 
secondary school principals of Baroda in Leadership and 
Management.  Sneha Joshi, Head of the Department of 
Educational Administration, conducted the programmes.  With 
these joint efforts it was felt timely to start the Gujarat Council of 
Educational Administration under the leadership of the eminent 
Professor Dr. M.B. Buch. 
 
GCEAM launched several activities like seminars, conferences, 
capacity building programmes and research projects, with the 
Department of Educational Administration.  At the local level 
several programmes were organised for school principals, such 
as:  capacity building for primary and secondary school principals 
and teachers, ICT training, time management, leadership, 
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management of innovations.  Similarly, seminars on women in 
leadership, innovations and change, industry and university 
partnerships, management of primary education and value based 
leadership were organised at the national level. 
 
GCEAM, in collaboration with the Commonwealth Secretariat, 
London, organised an Asia Pacific workshop for developing 
instructional modules for training school principals. 
  
GCEAM can successfully perform the above activities as it has a 
wide supportive network which includes the M S University of 
Baroda, the Faculty of Education and Psychology, the Secondary 
School Principals’ Association, and the Baroda Municipal 
Corporation.  The real strength of GCEAM lies in the 
commitment of its members who come from a range of 
professions such as the medical, legal, business, industrial and of 
course from all levels of the educational. 
 
Sneha Joshi 
GCEAM and CCEAM Board (Regional Representative, India) 

_______________________________________ 
 

British Educational Leadership, Management & 
Administration Society (BELMAS) 

An edited extract from the Chairman’s Report 2004 
Barbara Vann, CCEAM Board Member, Britain 

 
Having spent time over recent years re-organising the structures 
of BELMAS, the National Council has focussed upon activities 
that will enhance the services offered to members.  The Council 
has proposed that the regional structure be changed to one based 
upon individuals accepting responsibility for an area of work 
which, in turn is to be monitored and disseminated through the 
National Council and Belmas publications. 
 
The Council has recognised that the Society needs to 
professionalise its support for members and officers.  It is 
therefore going to appoint an Executive Officer who will manage 
much of the implementation of the Council’s strategic vision.  At 
the moment much relies upon voluntary contributions of time and 
this is untenable, given the workloads that are being carried 
within the field. 
 
Another change is that all members of BELMAS will be able to 
apply for a grant to fund a local activity.  It is important that 
members who want to learn together and develop their thinking 
should be able to do so without the worry of whether what they 
are planning will ‘make a profit’.  The process of application will 
be as simple as possible, whilst retaining accountability for the 
Society’s funds.  All successful applicants will be expected to 
share their project with the members through publications or 
through a BELMAS conference.  The sorts of activities that 
Council has in mind are either small research projects, in any type 
of educational institution, conferences, workshops, seminars and 
professional development.  
 
To manage a scheme such as this and membership changes that 
are also in the offing, it is believed that an Executive Officer is 
becoming an imperative and the process is underway for an 
appointment.  
 
One of the major ways in which BELMAS shows its public face 
is through its publications.  This area has gone from strength to 
strength this year. There have continued to be a constant flow of 
high quality books launched under the BELMAS banner. The 
EMA and MiE journals are a ‘must’ for any serious and critical 
thinker in the field either as an academic or practitioner.  
 

Another area of success is in the conference domain. Members of 
BELMAS are encouraged and supported in their aspirations to 
present at and attend conferences: from AERA in the U.S., the 
CCEAM Conference, in Shanghai and Hong Kong this year,  to 
South Africa, New Zealand, Australia, Canada. In most cases 
reciprocal agreements exist so that partner organisations in those 
countries can present and attend the Belmas conference.  
 
This year there have been two highly successful conferences 
outside the annual conference.  The first was the EFEA, IIP 
conference held in Northern Ireland and Dublin.  The second 
major conference was the research conference which was a joint 
BELMAS/SCRELM initiative.   
 
The relationships and partnerships that BELMAS have are world 
wide, in many different phases and types of institution and at 
every level.  One relationship that is actively developing is with 
the National College of School Leadership. 
 
BELMAS is a unique organisation in its field in that it can 
‘speak’ for all facets and stages.  It is a society which links the 
academic world with that of the practitioner.  These worlds are 
interdependent and should not be seen as separate. 

_________________________________________ 
 

AERA 2005 
 
Educational institutions around the world are in the midst of 
massive changes brought on by the shift from a traditional face-
to-face learning context to one characterized in part by blended 
face-to-face instruction and e-learning, internationalization, and 
cost recovery budgeting.  As a result, academic entrepreneurship 
has emerged as a significant focus of educational leaders' work. 
 
Therefore, the Commonwealth Council for Educational 
Administration and Management (CCEAM) invites proposals for 
papers to be presented in a symposium held during the annual 
meeting of the American Educational Research Association in 
Montreal from 11-15 April 2005.  The symposium theme is 
'Educational Leadership and Entrepreneurship' and proposals 
should address the following question:  What are the leadership 
issues associated with educational entrepreneurship and how 
should those issues be addressed?  For example, are there 
implications for access and equity, instructional design, faculty 
development, technological support infrastructures, and 
reconfigured institutional governance frameworks? For more 
information please contact Charles Webber at the University of 
Calgary at cwebber@ucalgary.ca 
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