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Discussion

Results

MethodologyIssues and  
context



• How is this particular supervision exercised 
in learning communities? 

• What is the impact of the characteristics 
and practices of both the leader and 
member?

• What is the impact of the characteristics of 
the school and environment on the sense of 
collective efficacy? 



• Schools should become learning communities 
(Fullan, 1993; Leithwood & Louis, 1998; Mitchell & Sackney , 2000)

• Advantages of collective strength and 
intelligence and shared vision to create and 
support sustainable reforms through rapid, 
flexible, and adaptable solutions (Senge, et al., 2000; 
Giles & Hargreaves, 2006). 

• Culture of collective involvement : new modes 
of pedagogical organization remain, relatively 
unknown and have not yet been fully 
conceptualized (Caldwell, 2007; Printy, 2004). 



• Socioconstructivism: 
- team approach 
- shared practices and representations in pursuing a common activity 
- interactions and discussions with peers 
- concerted action initiatives developed and implemented in a group 
rather than individually 



School reforms over the 
past years

Nowadays:

• ignored social and human
conditions (culture, 
school climate, human
relations)

• fostered an individual
supervision (classical
supervision)

(Kruse et al., 1994; Newmann & 
Welhage, 1995)

• Collaboratives practices:
- foster long-term and 

permanent change
- improve school success
- Is an alternative to an 

invidual
accompaniement (Nolan, & 
Hoover, 2007). 

(Howden & Kopiec, 2002; Nolan, & Hoover, 
2007).



• a shared mission, vision, values, interests and objectives;

• a desire/need to share: questioning, experiences, tools and 
best practices;

• collaboration and engagement among the members

• discussions on experiences and difficulties;

• acquisition of new knowledge and skills;

• a shared leadership and a mutual support (absence of 
hierarchy;

• shared responsibilities; 

• interactions and discussions with peers; 

• actions and initiative both developed and implemented in a 
group rather than individually;

• the influence of the school principal on the success of these 
PLC.



Shared
leadership

Sense of 
Collective 
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Conceptual Framework:
3 key concepts linked to PLC
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• Ressources (money, time...)
Physical 

component

• Knowledges
• Competencies
• Expertise
• Skills

Humain 
factor

• Relationships between 
individuals (trust and 
collaboration)

Social 
component



Conceptual Framework:
2. Instructional leadership

The leadership effect is indirect and its impact stems from 
many sources: 

Leithwood et al., 2004; Leithwood et al., 2006; Leithwood, 2007; Leithwood & Levin, 2005; Robinson 
et al., 2008; Wahlstrom, 2004.

Motivation

Dedication

Work
conditions culture

organization

Distribution 
of power



- Group’s shared belief in their collective ability to 
organise and execute the actions required to achieve 
certain goals (Bandura, 2003, 1997)

- Teachers’ collective efficacy refers to their shared 
belief in efficacy as professionals. 

Conceptual Framework:
3. The sense of collective efficacy



Interviews: 
N = 39 (Québec and New Brunswick)

24 differents PLC

School
principals

Non-
teaching

staff

Teachers

S
am

pl
e

Methodology

School principals: N = 112 ; Québec (n=80); New Brunswick (n=32)

Teachers: N = 172 ; Québec (n=105); New Brunswick (n=67)

Questionnaires:



Section 1
• Practices in the PLC

Section 2

• Significant moments in the PLC
• Benefits of PLC 

Section 3

• Challenges of PLC and ways to overcome them
• Description of the PLC by a sentence, a picture, a 

figure of speech (metaphor, comparison...)

Interviews: 



• participants’ sociodemographic factors and school context (achievement 
level, ethnicity, etc.).

• characteristics of the member’s CP in terms of goals, types of 
knowledge, form, and operations, types of collaboration, founding 
principles, norms, principles, climate etc. 

Section
2

• the practices

Section 
3

• The perceptions: self /professional/ collective efficacy

Questionnaire: Leadership Questionnaire and Teacher Questionnaire

Section  
1



• The semi-structured interviews were analysed 
according to a thematic qualitative analysis with 
Atlas.ti data analysis software. 

• Inter- and intra-coder reliability were verified 
(Miles & Huberman, 2003). 

Quant.

•The questionnaires were analysed by SPSS 
software 
•Factorial analysis
•Correlations, T-Test

Questionnaire: Leadership Questionnaire and Teacher Questionnaire

Quali
.



• “My role is really to encourage collaborations 
between the members, whether it’s about a 
specific issue or making it possible for people 
to discuss and share information” [PC2]

• “That’s an example to show that each person 
has spoken on the implementation of a new 
way of doing things”  [DP4].

Climate of 
collaboration

Maintain 
focus on the 

goals

• “I would say that I’ll get them to refocus when 
they get off track. And of course remind them 
of the goal, remind them that we want to help 
our students reach the desired level of 
competency by the end of the year. It’s more 
that; refocus or regroup, I would say”. [DAP1].



• “My role is to constantly remind them why we are 
doing this. We do it for the students, even if they 
are different; it’s not like it was in the 80s. I have to 
remain focused... Obviously, I have to be a 
motivator for my teachers so they’ll stick to the plan 
right to the end”.  [DAS4]

Work on 
perceptions

Supervise 
and 

empower

• “We have to take advantage of this, bring in 
something new, stay up to date on all that. (…)You 
have to guide them through this process, be there, 
and not leave them to themselves”. [DP1].

• “There is no specific role, but everyone must be a 
leader on some level, and they know it. Each 
person is an expert... I expect that you bring 
something to the table at those meetings and you 
expect the exact same thing from me”. [DAS1].



Establish good 
communication 

guidelines

Work 
organization

Informal (natural) 
mutual support. 

• “We always try to use the ‘I’; that’s in our charter; it’s one of 
our ten commandments, to always start with ‘I’” [DA3]. 

• “As the moderator, they must be able to take command of 
the conversation and to often summarize the situation, 
identify who are the antagonists, and integrate someone 
inside their dyad so as to have a more balanced discussion” 
[DA3].

• “Everyone has to be on time. We begin with a welcome. 
Each person speaks in turn, talks about how their course 
is doing, whether there are problems with a school or if 
there have been any good outcomes during the week”. 

• “In fact, our agenda was laid out from the beginning (…) 
So, in that respect, yes there was preparation and yes we 
did have a distribution of roles, but other than that... Of 
course, informally, things evolved over time... but then 
again, nothing was set in stone”. [PP1] 



Time 

Task or role sharing 

Experience and 
mutual trust

“Maybe we do lose time because we work on what we 
have developed, but [our work is] of better quality. We 
don’t have to rework them as much the following 
years”. [PLC2]  

“I think that everyone does not have the same responsibility, 
nor an equivalent one... We must recognize that some 
people are excellent in one area while others are not. And 
not everyone performs in a team setting and I don’t think it’s 
for everyone. Everyone should simply give the best that they 
have to offer”. [PP2]

“I think the level of responsibility of each person 
evaluate everyone’s contributions depends on where 
they are within the community... We could not  the 
same way. Not everybody contributes the same way; 
it should be done according to where you’re and what 
you have to bring to the table”. [PC1]



Common 
objectives

interdependance
cohesion, solidarity

Synergy

Metaphors

Shared power

Quarrels

Balance, equilibrium



Age
• positively correlated to:

- shared leadership 
- transformationnal leadership

Teaching experience
• positively correlated to:
- justice 
- shared leadership
- conditions that favour collaboration
- professional development
- shared leadership 
- pedagogical leadership

Training program on PLC
- Strong sense of self-efficacy

Student-teacher ratio
• negatively correlated to:

- peer observation among collegues
- mentoring

School size
• negatively correlated to:

- perception of collaboration among
teachers

Province:
Québec: class management, 
homogeneous teaching practices

New Brunswick: student learning and 
heterogeneous teaching practices



Age
• positively correlated to:

- accountability issues
- innovation
- Communication practices
- ethical negotiating

Self-efficacy
• positively correlated to:

- accountability issues
- mobilisation of expertise/skills
- shared leadership
- communication practices
- adaptation to needs
- ethical negotiating

Training program on PLC
- Québec: 33,3% 
- New Brunswick: 84,4%

School size
• negatively correlated to:

- accountability issues
- communication practices
- enhance value of communication 
and collaboration

Experience
- enhance value of communication          

and collaboration



Physical
capital

-

Human capital

Social capital



Review of the questions: 

• How is this particular supervision exercised in learning communities? 
• What is the impact of the characteristics and practices of both the 

leader and member?
• What is the impact of the characteristics of the school and environment 

on the sense of collective efficacy? 

Suggestions for future actions:

- Put in place concrete means to improve principals and teachers sense of 
efficacy

- Foster shared leadership
- Foster participation in a PLC (teachers and principals)
- Free time for collaborative tasks
- Empowering school principals to promote collaboration 

Conclusion:



• Administrative and pedagogical aspects 

• Fostering teamwork and collaboration

• Promote awareness about the work in PLC

Thank you for your attention.

In conclusion…


