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Comments which were offered to the 

Commonwealth Education Ministers by the 

CCEAM President 
 

First, let me stress that there is no way that the 

Quality of Education can be enhanced or improved 

without serious improvement of the leadership in 

education at the school level, that is the school 

leaders, principals, assistant principals, and heads of 

department. Things will just not work unless you 

have excellent and effective school leaders who will 

coordinate and manage what happens at the school 

level. Since the late 70s an increase in this attention 

for school leadership can be found in the education 

literature. The first push for an increase in the interest 

of school leaders in the teaching and learning 

processes in their schools stems from the Effective 

Schools research and development activities. British 

and North American researchers observed that some 

schools were achieving better learning results than 

others. These differences in student outcomes could 

not sufficiently be explained by the individual and 

social background characteristics of students. One of 

the differences they found between more effective 

and less effective schools concerned the attitude and 

the activities of the school leader. Leadership is 

widely considered a variable critical to school 

improvement; considerable evidence now justifies the 

claim that leadership has important effects on pupil 

learning. While largely indirect, evidence indicates 

that such effects explain as much as a quarter of the 

variation in pupil learning across schools accounted 

for by school factors. These leadership effects, 

furthermore,  are   usually  greatest   where  they   are  
 

needed most; leadership acts as a catalyst 

"unleashing" the potential of other factors 

contributing to the improvement of pupil learning.  

Recent research we carried out in Cyprus, indicates to 

us what characteristics the effective school principal 

has (Pashiardis, 1998; Kythreotis and Pashiardis, 

2006), and to what extent he/she influences what 

happens in the school. Moreover, when I was in 

South Africa, as a visiting professor at the University 

of Pretoria during 2004-2005, colleagues from South 

Africa and I have conducted a case study in a rural 

high school. The school where the research was 

carried out is situated in a rural area of South Africa, 

near Pretoria. Built in 1999, the school had no 

electricity, running water, or proper toilet facilities on 

its site. The learners came from a very deprived 

socio-economic background. However, even against 

this background, the school is achieving in all areas 

including academics, athletics, and fine arts. The 

school could be typified as a family school where the 

learners, teachers, and parents have respect for each 

other, and there is good co-operation among all. Five 

broad areas were discussed in a chapter for a book 

(being published currently) that may have 

contributed to these achievements and include the 

following: (1) instructional leadership; (2) teaching 

and curriculum arrangements; (3) school climate and 

ethos; (4) extra-curricular activities, and (5) school 

infrastructure and buildings. We further presented 

the findings of this piece of research at the 2005 

Annual Conference of the American Educational 

Research Association and they were very well 

received by the education community. To a great 

extent, the achievements of this school can be 

attributed  to  the  excellent  school  principal  and the  
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climate for learning that he created in this deprived 

school. Therefore, capacity building for school 

leaders and the provision of the means for school self-

evaluation will create the circumstances for school 

improvement. Following on this piece of research, the 

Commonwealth could fund comparative research on 

these issues in order to identify leadership 

effectiveness and leadership potential around the 

Commonwealth. 

Furthermore, based on the above, an excellent 

suggestion would be to create a Pan-Commonwealth 

qualification for school leaders, both using traditional 

methods as well as open and distance methods and 

through the synergy of the COL. In this way, we can 

affect the quality of schooling around the 

Commonwealth to a great extent, as research shows 

that Quality starts at the top, or with the school 

principal who is the Alpha and the Omega of the 

school (Pashiardis, 1998). Therefore, training and 

capacity building in the areas of School Leadership, 

Strategic planning, Decision-Making, Creating a 

Climate Conducive to Learning, Teacher Appraisal 

for Professional Development, etc, could be some of 

the issues that the Commonwealth Council for 

Educational Administration and Management 

(CCEAM) and the Commonwealth could provide 

training and further education opportunities for 

school leaders in order to enhance the Quality of 

Education for All. Some additional questions and 

themes of interest to pursue further could be: 

• The role of educational leaders in improving 

quality education for all 

• Capacity building for school leaders in order to 

provide quality education for all 

• Examination of the role of school leaders in 

developing democracy and democratic 

institutions 

• School decentralization issues (or Site-Based 

Management) coupled with accountability issues 

• Dropouts. This is one of the most important 

issues that governments need to deal with 

around the world. The reason why students drop 

out of education is certainly related to the quality 

of education we provide them. Therefore, the 

following issues are very important: Who is at 

risk? Why students dropout? What are some 

prevention mechanisms and ways of getting 

dropouts back to school? What is the school 

leader’s role in dealing with the problem of 

dropouts in the schools around the 

Commonwealth? 
 

Petros Pashiardis, Ph.D. 

CCEAM President 

Note from the Editor 
 

Dear CCEAM Members 
 

This is the first Newsletter for 2007 which follows our 

successful conference that was held in Cyprus last 

October. Around 450 people attended the conference, 

150 of whom were foreign participants. 152 papers 

(including those presented in the form of a 

symposium), discussed and written by 233 authors, 

from a wide variety of countries were presented. We 

had representatives from Australia, Cameroon, 

Canada, China, Cyprus, Denmark, Finland, Germany, 

Ghana, Greece, India, Israel, Italy, Kenya, Malta, 

Mexico, Namibia, New Zealand, Nigeria, Norway, 

Pakistan, Portugal, Tanzania, Seychelles, South 

Africa, Sweden, Turkey, Uganda, United Arab 

Emirates, United Kingdom, and the United States of 

America. 

My thanks to Petros Pashiardis, George Josephakis, 

Vassos Savvides and Wanjiku Khamasi for their 

contributions to this issue. I wish you all well in your 

endeavours and looking forward to receiving your 

contributions for the next issue of our Newletter. 
 

Andreas Tsiakkiros, Ph.D. 

Business Manager and Editor 
______________________________________________ 

 

Opening Address by the President of the 

Republic of Cyprus, H.E. Mr Tassos 

Papadopoulos at the CCEAM Conference 
 

It is with great pleasure that I am here with you 

today, and please allow me to welcome you all, 

especially the foreign delegates from over 30 

countries of the Commonwealth and from the rest of 

the world, to Cyprus - the island of Aphrodite. We 

are delighted to host this particular event held during 

Cyprus’ Presidency of the Commonwealth Council 

for Educational Administration and Management. 
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For 36 years this Council, established within the 

Commonwealth, has served professionals, 

worldwide, in the fields of educational 

administration, management and leadership, to 

address the challenge of providing access to quality 

education   or all  children and young  people.  This is  

also the theme of this December’s Commonwealth 

Ministers of Education conference in Cape Town. The 

aims of the Council: to improve school management, 

to    encourage    the     establishment   of   educational 

 administration and leadership societies and to foster 

links among members through conferences, such as 

this one, are important in today’s world where 

everything is changing at a rapid pace. 

This conference allows us to celebrate our cultural 

pluralism and different approaches to various 

cognitive areas, both from a researcher’s as well as a 

practitioner’s point of view, to exchange knowledge 

and gain expertise from top-of-the field researchers, 

in order to face the challenges of the 21st century. 

Ladies and Gentlemen, since independence in 1960, 

the Cyprus Educational system has aimed to raise 

educational standards and to create the necessary 

prerequisites to meet the demands and challenges of 

society at large.  A new context has been brought 

about through Cyprus’ accession to the European 

Union. In view of the new challenges and in 

conjunction with the realisation that education is not 

only a basic human right, but, also, an essential 

investment in the future, the necessity for the 

continuation and strengthening of the education 

sector is of utmost necessity. 

As a result, the Government of the Republic of 

Cyprus, is highly committed to continuously 

upgrading the quality of education at school- as well 

as at university-level. At the school-level, in January 

2005, the Ministry of Education and Culture has 

launched a ten-year educational reform programme, 

inviting dialogue among all interested parties, to turn 

into reality the vision for a better and a more modern 

educational system that would meet future needs and 

challenges. At the university-level, both the 

University of Cyprus and the Open University of 

Cyprus, play a major role in our educational system.  

Different graduate programmes, such as Educational 

Leadership, are designed to prepare the leaders of our 

educational system, and by “leaders” Ι mean teachers, 

school inspectors, counselors, head-teachers and 

policy setters at the Ministry, first to be able to grasp 

the dynamics of in-school socio-political contexts and, 

secondly, to develop necessary skills, such as 

participatory decision-making, reflective thinking 

and mentoring in order to work towards school 

improvement and educational quality. 

All these efforts, underline Cyprus’ promotion of 

lifelong learning, in all its aspects, and provide for the 

continuous improvement of the standards of our 

teachers, in order for them to be able to cope more 

effectively with the demands of the 21st century.  The 

Government has set the following priorities for the 

next few years, as follows:  

Firstly, the unification of the whole education 

system, ensuring unity, continuity, consistency 

and integrity between all levels and services; 

Secondly, the continuous improvement of the 

material infrastructure; and, 

Thirdly, the improvement of the training and 

appraisal processes of teachers and 

administrators. The Government of Cyprus 

acknowledges the importance that educational 

leaders, such as school principals, play in the 

day-to-day functioning of their schools as well 

their role in facing the challenges of the future.  

Thus we are committed in their training and 

further development.  

Education equals knowledge and gives people the 

power to change their lives, to contribute positively 

to the future of their communities and to improve our 

world-today and tomorrow. I am certain that all 

participants will be able to take home with them 

valuable knowledge gained, and that the conference 

had provided a forum for all delegates to share ideas 

and reflect on different aspects of educational 

administration, management and leadership.  

Allow me to congratulate the organisers for their 

efforts in making this conference a reality and I am 

looking forward to welcoming each and every one of 

you, at the reception tomorrow evening at the 

Presidential Palace.   

Ladies and Gentlemen, Ι now declare this conference 

"open". I wish you all a very successful conference 

and an enjoyable stay in Cyprus.  Thank you. 

 

Tassos Papadopoulos 

President of the Republic of Cyprus 
 

_________________________________________ 

 

Welcome Address by DSG Ransford Smith 

at the Opening Ceremony of the Conference 

of the CCEAM 
 

Your Excellency Mr Tassos Papadopoulos, President 

of the Republic of Cyprus, Honourable Pefkios 

Georghiades, Minister of Education, esteemed guests, 
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and participants of the CCEAM conference. I bring 

you greetings from the Secretary General of the 

Commonwealth, the Honourable Don McKinnon, 

and our best wishes for a lively and successful 

conference. I wish to thank the Government of 

Cyprus for hosting this important Commonwealth 

meeting on leadership in education, and in particular, 

wish to thank Professor Petros Pashiardis, CCEAM 

President, for inviting me here this week. This is my 

first visit to Cyprus and my only regret is that I will 

not be staying longer to enjoy more of the famous 

Cypriot warmth and hospitality. Coming as I do from 

another Commonwealth island state, Jamaica, I feel 

very much at home.  

The Commonwealth is a voluntary association of 53 

states with a common past and bound together today 

by a set of common values and principles. One of 

those principles is that every child in the 

Commonwealth has the right to a quality education.  

The Harare Declaration of 1991 identified two 

purposes for the Commonwealth, firstly, “the 

strengthening of human rights” and, secondly, “the 

social and economic development of all members”.   

Democracy and human rights are now seen as the 

fundamental political values of the Commonwealth.  

The Harare Declaration went on to commit 

Commonwealth members to, “equality for women, so 

that they may exercise their full and equal rights, and the 

provision of universal access to education for the 

population of our countries”. Those principles remain as 

important today as they were 15 years ago and 

underlie our commitment to the two education 

related Millennium Development Goals – achieving 

universal primary education, and eliminating gender 

disparities in education.  

The majority of Commonwealth states, including, of 

course Cyprus, have already achieved or are close to 

attaining universal primary education. But 

regrettably, a number of Commonwealth states are 

faced with major education challenges.  Around 115 

million children globally are not in school. Sixty 

percent of those children live in the Commonwealth -  

and the majority are girls. Although progress has 

undoubtedly been made, many Commonwealth  

countries in South Asia and sub Saharan Africa are 

seriously off track to meet the education Millennium 

Development Goals by 2015. The Human 

Development Report last year estimated that on 

present trends 39 countries will not reach universal 

primary education by 2050.  If these figures are 

correct, then 19 million children in Commonwealth 

Sub Saharan Africa will not be in school in 2050. In 

summary therefore, education remains a critical issue 

for the Commonwealth and the Commonwealth 

remains critical for the achievement of global goals in 

education.  

In December of this year, Commonwealth Ministers 

of Education will meet for the 16th Conference of 

Commonwealth Education Ministers in Cape Town, 

South Africa. The theme of their meeting will be 

"Access to Quality Education: For the Good of All". I 

have mentioned access to education but our 

Conference theme highlights the fact that quality in 

education is equally important. We can get children 

into school but we will not keep them there if the 

education they are receiving is of poor quality or 

irrelevant. And the search for quality in education is 

the reason I am particularly pleased to be welcoming 

you to the CCEAM Conference this evening.  

For more than 25 years the CCEAM network has 

worked across the Commonwealth to strengthen 

quality in education through attention to education 

administration, management and leadership. This 

conference will bring together experts from all over 

the Commonwealth and beyond, to exchange 

information and experiences on the meaning of 

quality in education and in particular, the role of 

leadership in education. The quality of school 

leadership is now increasingly recognized as a critical 

determinant of the effectiveness of a school. We 

appreciate the role that CCEAM has played and will 

continue to play both in putting this issue onto the 

agenda and in going beyond research to put your 

ideas into practice.  

As we go into the Cape Town ministerial meeting in 

December it is already clear that one of the major 

issues under discussion there will be the status of the 

teaching profession. At the Commonwealth 

Secretariat we have worked for decades on aspects of 

the teaching profession,  from producing materials on  
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Multigrade teaching to help teachers meet the 

challenges they face in the classroom, to the global 

level working on the managed migration of teachers 

through the 2004 Commonwealth Teacher 

Recruitment Protocol. We recognize that there is a 

serious shortage of teachers in parts of the 

Commonwealth and that many of our teachers do not  

have the support and professional development they 

need to be effective.  We also recognise that morale is 

low in the profession in many countries and teachers 

are moving into  other  jobs. We therefore  look to  the 

CCEAM Conference to unpack the issues around 

quality and leadership in education, to help all of us 

understand better what can be done to motivate both 

teachers and their pupils. And we ask you to bring 

your conclusions to our ministerial meeting in Cape 

Town to share them with the thousand or so 

participants who will be there. 

I wish you well with your Conference and am sure 

you will have a lively and enjoyable week in Cyprus. 

We are proud to count CCEAM amongst our 

Commonwealth bodies and know that you are also 

working for the day when every child in the 

Commonwealth will have the quality education that 

is their birthright.   

 

Ransford Smith 

Deputy Secretary General of the 

Commonwealth 
_________________________________________ 

 

Auditors' report to the members of the 

CCEAM 
 

Report on the financial statements 

1. We have audited the financial statements of 

Commonwealth Council for Educational 

Administration and Management, which comprise 

the balance sheet as at  31 December 2006 and the 

income statement, and cash flow statement for the 

period then ended, and the related notes. These 

financial statements are the responsibility of the 

CCEAM Board. Our responsibility is to express an 

opinion on these financial statements based on our 

audit. This report is made solely to the CCEAM 

members, as a body, in accordance with Section 156 

of the Companies Law, Cap. 113. Our audit work has 

been undertaken so that we might state to the 

CCEAM members those matters we are required to 

state in an auditor's report and for no other purpose. 

To the fullest extent permitted by law, we do not 

accept or assume responsibility to anyone other than 

CCEAM and the CCEAM members as a body, for our 

audit work, for this report, or for the opinions we 

have formed. 

2. We conducted our audit in accordance with 

International Standards on Auditing. Those 

Standards require that we plan and perform the audit 

to obtain reasonable assurance about whether the 

financial statements are free of material misstatement.  

An audit includes examining, on a test basis, 

evidence supporting the amounts and disclosures in 

the financial statements. An audit also includes 

assessing the accounting principles used and 

significant estimates made by the CCEAM Board, as 

well as evaluating the overall financial statements 

presentation. We believe that our audit provides a 

reasonable basis for our opinion.  

3. In our opinion the financial statements give a true 

and fair view of the financial position of 

Commonwealth Council for Educational 

Administration and Management as at 31 December 

2006 and of its financial performance and its cash 

flows for the year then ended  in accordance with 

International Financial Reporting Standards and the 

requirements of Cyprus Companies Law, Cap 113. 
 

Report on other legal requirements 

4. Pursuant to the requirements of the Companies 

Law, Cap 113, we report the following: 

     *  We have obtained all the information and 

explanations we considered necessary for the        

purposes of our audit.           

      *  In our opinion, proper books of account have 

been kept by CCEAM.          

      *  The financial statements are in agreement with 

the books of account. 

      *  In our opinion and to the best of our 

information and according to the explanations 

given to us, the financial statements give the 

information required by the Companies Law, 

Cap. 113 in the manner so required.        

      *  In our opinion, the information given in the 

report of the Executive Committee is consistent 

with the financial statements.      
 

George Josephakis & Co 

Certified Public Accountants, Cyprus 
_________________________________________ 

 

A collaboration between CCEAM and RCS 
 

Nkabom Project  2006: Where Unity meets Diversity 

 

Introduction by Petros Pashiardis: In May, 2006 I 

received an email from Miles Giljam, the Head of 

Public Affairs of the Royal Commonwealth Society 
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(RCS), through which he informed me that they were 

organising a conference in London for 17 to 30 June 

and were looking for young delegates, 18 to 30 years 

old, who are leaders or potential leaders in 

Commonwealth organisations or on Commonwealth 

issues. He wanted a youth from Cyprus to be part of 

this group of 20 young people from various countries 

in the Commonwealth to participate in this event. A 

young teacher from Cyprus was nominated. 

Following is the report of the young teacher from 

Cyprus who attended this wonderful event. 

 

When I first heard of the Nkabom Project, organised 

by the Royal Commonwealth Society (RCS), I thought 

it would be a good experience for me to get involved 

in it. As a primary school teacher, I found the theme 

of the project, “Diversity, Identity and Multiculturism” 

suitable to quite many aspects of my profession. At 

the end of the project, I could see that the whole 

programme was not simply “good” but it was an 

invaluable experience with various implications on 

my professional as well as my personal life. 

As an Nkabomer I was member of the “Community 

Development and Education” group. This special theme 

was studied in Cambridge, a historical city with 

strong ties to tradition and the past. Our meeting 

with the Mayor at the Guildhall made us understand 

better this special feature of Cambridge. At the 

Guildhall we had a formal presentation of the coats of 

arms and colours as well as of many old manuscripts. 

We were all impressed by them and we really 

appreciated Cambridge’s long history and tradition. 

This understanding of ours came to be extended or 

challenged by Reverend Christian Heycocks at Great 

St. Mary’s Church. Reverend Heycocks emphasised 

the fact that in Cambridge there is a clash between 

history and modernity. People at Cambridge do not 

want to break these ties with tradition. However, 

there has to be some change in order to respond to 

the multicultural wave of our times. Cambridge 

University is in fact an obvious example of this trend 

since it is an international institution attracting 

students from all over the world. Thus, there has to 

be some kind of compromise between the old and the 

new.  

On that same day we also had a workshop on post-

colonial literature and the teaching of English by Mr 

Cribb of Churchill College. What I came to realize at 

this workshop is that language is a medium of 

culture but it can have political power as well, and 

can lead to oppression and conflicts. Furthermore, 

there is a tendency to treat certain languages as 

superior to others. However, languages are all equal 

if we judge them on clearly linguistic terms. Every 

language has its own wealth and accomplishes its 

communicative function in its own way. As a result, 

there has to be respect for language variety and we 

should make the most of it to enrich global cultural 

wealth. Local dialects should also be enhanced as 

these do not undermine the official languages but in 

fact they do support them and make them richer.  

The next activity we engaged in at Cambridge had to 

do with the “Global Voices” project. This project is an 

educational outreach programme created by “The 

Harambee Centre”. Its main objective is to incorporate 

global issues into education. Its further goals are to: 

a) increase understanding of cultural diversity in 

schools, and b) combat racial stereotypes and 

misconceptions. During our workshop at the 

Harambee Centre we had the chance to learn 

practical ways and strategies of teaching global 

citizenship. What really impressed me was the 

upside-down map we were shown. The whole 

purpose of this map was to create a cognitive conflict 

to us in order to reorientate ourselves as to how we 

perceive global issues and facts. This specific activity 

made me understand that I should try to see things 

from a different perspective so as to avoid 

stereotypes and be led to independent thinking. At 

the Harambee Centre we developed our own lesson 

plan concerning our country. The implementation of 

the outreach plan took place on the next day at 

Trimley St. Mary Primary School in Felixstowe. 

Personally, I had workshops with year 3 and year 6 

children of the school. Children were extremely 

enthusiastic and eager to learn this new information. 

The whole concept was to get them to know the 

unfamiliar but also to make them pinpoint 

similarities between their country and the presented 

one. Throughout the workshop the students’ active 

learning was kept to a high level and I was glad to 

find out myself that children do not fear the 

unfamiliar but in fact they are attracted to what it 

might be called “different” or “diverse”. This culture 

embedded by the students could be explained by the 

fact that the specific school has a partnership with 

another school in Ghana. I believe this programme 

has made them more open to other cultures and has 

enhanced their multicultural conscience. 

Our final workshop at Cambridge was also of great 

importance in terms of enhancing our diversity 

awareness. This workshop took place at Manor 

Community College, it was conducted by Elle Howes 

of Romsey Mill Trust and its theme focused on the 

“Transitions Programme”. At this point it should be 

noted that the Romsey Mill Trust is an educational 
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organisation which tries to promote equality in 

education by supporting especially vulnerable 

children. More specifically, it supports pre-school 

development, promotes personal development to 

young people who struggle to move from primary to 

secondary school, builds social inclusion 

programmes, gives advice to parents and creates 

opportunities for the autistic students. The workshop 

we were involved in had to do more with the 

transition of students from primary to secondary 

education. As we were informed quite many students 

display difficult behaviour in making this transition 

as they lack the social and cognitive skills which can 

help them adapt to their new environment. This 

discussion reminded me of the situation of Cyprus. In 

particular, in 1997 there was an evaluation of the 

educational system by Unesco experts and one of the 

conclusions they reached was that there is a huge gap 

between primary and secondary education. As a 

result of this quite many students were led to school 

failure. This comparison of mine became the 

inception of thinking that we should also try in 

Cyprus to develop relevant transition programmes as 

the one in Cambridge. And since the specific problem 

is encountered in other places too then I believe that 

the educational organisations or systems should 

exchange information and experiences as a way to 

become more effective in their work. 

When we returned to London we had the 

opportunity to share our knowledge and experience 

with the people of the other groups. In addition, we 

all cooperated as a single team in order to prepare a 

presentation for the International Meeting of the RCS. 

The presentation as well as the whole conference was 

a real success. Everybody had the opportunity to 

discuss issues concerning diversity, identity and 

multiculturism, share views and reach important 

conclusions. Furthermore, the Commonwealth’s 

future was discussed as well as the development of 

the RCS. What really impressed me in the way 

conclusions were reached was the consensus 

technique, a decision-making process which the 

Commonwealth officially adopts. This is quite 

important in that everyone’s views are taken into 

account and as a result marginalization or conflict are 

avoided. To my belief, the specific process constitutes 

a way of building a concrete basis on which the 

Commonwealth can be further developed. 

The Nkabom Project has had a deep impact on me in 

terms of forming my own educational philosophy. 

What I have experienced in Cambridge and 

especially at Trimley St. Mary Primary School really 

convinced me of the importance of a multicultural 

approach to schooling. In Cyprus, you can find quite 

many multicultural children who experience school 

failure. However, if certain reforms are made 

especially as far as the curriculum is concerned then 

these children could be strengthened and experience 

school success instead. In my opinion, what should 

be done is that curriculum should focus on global 

citizenship issues so as to enhance diversity and 

embrace all aspects of other cultures. Within the 

framework of my profession, I will try to promote 

this cause by providing opportunities to students to 

exchange information and share their individual 

cultural experiences. In this context, the 

Commonwealth’s basic values such as respect for 

diversity and democracy development could be 

effectively promoted as well.   

Finally, it should be pointed out that the whole 

concept of bringing people together across the 

Commonwealth was on its own multicultural in 

nature. All Nkabomers came from many cultural and 

diverse backgrounds. All of them had their own 

particularities, habits and ideas. Nevertheless, we all 

managed to cooperate in a meaningful and creative 

way in order to prove ourselves that diversity can 

actually become a link between people all over the 

world. Moreover, what I have come to realize, is that 

it is through the other individuals that we get to 

know our own selves better and have a deeper 

insight into our own being. 

 

Vassos Savvides 

Primary School Teacher, Cyprus 
_________________________________________ 

 

Report of the Kenya Association of 

Educational Administration and 

Management (KAEAM) Workshop  
 

1. THE WORKSHOP  

On 29th September 2006, KAEAM held its first public 

forum in form of a workshop which was attended by 

the members and also selected primary and 

secondary school headteachers from two 

administrative districts in western Kenya and local 

district education officers. A total of 43 participants 

attended the workshop (17 were females). The aim of 

the workshop was to create awareness of some of the 

issues that affect management of education in Kenya 

and research gaps, and to offer a forum for members 

to interact with practioners from the region.  In 

addition, the workshop was also a forum for 

marketing KAEAM.  The theme of the workshop was: 

Managing future schools: Lessons from past experiences.  
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2. OBSERVATIONS 

During the plenary session and group discussions, 

the participants had a chance to share their 

experiences on various issues and topics. 

1. Adolescent sexuality: 

a) Parents need to be facilitated to be able to 

talk to their children on issues of sexuality. 

b) Workshops should be organised in the 

individual schools for parents and teachers to 

equip them with relevant knowledge, skills 

and attitudes. 

c) Children should be socialized to view 

teachers and parents as friends. 

d) Parents and teachers need to work as a team. 

e) Reexamine ways of integrating traditional 

model of sexuality education in 

contemporary approaches.   

f) KAEAM and other stakeholders in education  

should organise seminars to help teachers 

acquire knowledge, skills and attitude that 

will help them address adolescent sexuality 

issues more comfortably. 

g) Issues pertaining to kindergartens/ 

preschoolers should be included in all 

deliberations because that is where 

foundation for schooling and life is laid. 

h) To encourage victims of sexual violence to 

report to teachers and/or parents there is a 

need for guidance and counselling services, 

regular meetings for teachers, students and 

parents), counsellors to assure victims of 

confidentiality and promote a healthy 

teacher-pupil and teacher-parent 

relationship. 

2. Teacher and student discipline: Group 

discussions reported that: 

a) Teacher indiscipline occurs in form of 

absenteeism, dishonesty, conflict among 

teachers.  

b) The boy-child experiences many problems 

leading to indiscipline but unlike the girl 

child, he is neglected both by parents and 

promoters of girl child education.  

c) Need to nurture a positive teacher-student 

relationship at all levels of learning. 

d) Rural and slum schools. It was agreed that 

there are similarities between rural and slum 

schools which are generally found on urban 

centres and cities.  
 

3. KAEAM MEMBERSHIP 

The secretary of the KAEAM explained to 

participants the objectives of the Association, the 

benefits of registering as a member, and issued 

registration forms. A number of participants 

were registered as members. Majority of non-

member participants declared their interest to 

work closely with KAEAM in the future. 
 

4. WAY FORWARD 

The workshop sub-themes dwelt on a few social 

issues and the ways in which they affect school 

management and leadership in Kenya. The issues 

need to be viewed as a reflection of the challenges 

facing a dynamic society/nation and whose 

intensity will be greater in the future.  Therefore, 

there is need for KAEAM to initiate forums 

where researchers and education managers 

dialogue. In conclusion, it was observed and 

agreed: 

a) That the one day workshop served to only 

motivate KAEAM members and participants 

to explore the issues discussed further 

through research and other avenues.  

b) That the issues and experiences are varied 

and important because they contribute to 

better understanding of learning/school 

environment which includes community and 

some factors that school managers need to 

consider in their day today leadership.   

c) That there is need to plan for a longer forum 

such as a three day conference to dialogue 

more and share best practices as educational 

researchers and practioners.  
 

Dr Wanjiku Khamasi 

CCEAM Board Member, Kenya 
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WEBSITE 
The CCEAM website is a valuable source of 

information and current news for all members. The site 

is a great way to keep up to date with events, 

colleagues, publications, conferences, seminars, projects 

and policy. Catch the habit and visit us regularly at: 

http://www.cceam.org and let us know what you think. 
 


