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As the outgoing president of the Commonwealth 
Council for Educational Administration and Man-
agement (CCEAM), I thank all CCEAM Executive 
members, the CCEAM Board, affi liates, members 
our associates for the Commonwealth Foundation 
and the Commonwealth Secretariat, for their support 
and assistance.

This has been a challenging year, but with the support 
of all, we have weathered the storm and are ending 
the year on a highlight, the CCEAM conference.

The biennial CCEAM conference was held in Octo-
ber. In the spirit of the theme of the conference I have 
no doubt that ACEL and the beautiful country of Aus-
tralia were excellent hosts, allowing all participants to 
harvest a wealth of knowledge and an unforgettable 
experience.

South Africa recently hosted the Football World Cup 
where the call for ‘ONE GOAL’- ‘education for every 
child’ was promoted. I appeal to all who participated in 

this conference to have this goal as the underlying purpose
in the deliberations and discussions so that we can har-
vest ideas to support the education of all children.

The dynamic and changing terrain of education has 
placed a great deal of strain on the capabilities of lead-
ership and management. Leaders are expected to lead 
the fl urry of changes, address major challenges of so-
cial, economic and cultural diversities at all levels and 
raise the quality of  teaching and learning for all learners.         

The increasing demands on schools and schooling to ad-
dress global challenges within local contexts places in-
creased pressure on conferences such as this one, to 
open up the dialogue on a global platform, yet allowing 
for local interpretation. An ultimate vision of the CCEAM 
presidency is to signify an era of hope through expanded 
opportunities and engagement. I have no doubt that the 
CCEAM  conference has provided many such opportunities. 

Inside this issue: Message from the CCEAM President, From the Editor, News from our Associates and Affi liates, Project 
Reports 2009-2010, News from The Commonwealth Foundation, CCEAM Publications: ISEA38/2 and 
38/3, Recent Publication, Case Study from a practitioner, Website, Contact details.

Message from the outgoing CCEAM President, Anusha Naidu
February 2010 - December 2010

Ms Anusha Naidu, Outgoing CCEAM President

From the Editor
Arlene Walsh, CCEAM Business Manager

This is the fi nal newsletter that we are preparing from 
South Africa. A warm thank you from me to all who 
responded to requests for articles and took the time to 
submit these. Your assistance and contributions are 
much appreciated. We are sure that new and inter-
esting ways will be found to communicate with our 
affi liates and institutional subscribers as the CCEAM 
presidency and secretariat moves to a new country.

In this edition of the newsletter, we concentrate on 
items submitted by our affi liates, so that you can get a 
sense of what your fellow members have been doing.
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News from our associates and affiliates

Report of the Commonwealth Council for Educa-
tional Administration and Management Symposium 
during the 2010 AERA Annual Meeting which was 
held from Friday, April 30 to Tuesday, May 4, at 
Denver, Colorado.

Symposium title: Challenges and opportunities in 
understanding how and what Educational Leaders 
across time and space

Session Chair: Professor Petros Pashiardis, Open 
University of Cyprus

The 2010 CCEAM symposium during the AERA 2010 
Conference was once more a successful event attended 
by about 30 people and was dedicated to the memory of 
Zandile Kunene, the late CCEAM president. In keeping 
with the AERA annual conference theme of “Understand-
ing Complex ecologies in a Changing World”, the CCEAM 
symposium theme was Challenges and opportunities in 
understanding how and what Educational Leaders learn 
across time and space, exploring opportunities to learn 
within and across both formal and informal settings which 
occur in the complex ecologies of people’s lives. These 
complex ecologies include people’s participation within 
and across multiple settings, from families to peer and 
intergenerational social networks, to schools and a vari-
ety of community organisations; participation within and 
across these settings may be either physical or virtual. The 
presentations included in this symposium addressed the 
following questions:
• how the repertoires that educational leaders develop 

within and across the routine settings of their lives can 
be recruited to support complex learning;

• how educational settings - formal and informal - can 
be designed to address the interrelated cognitive, so-
cial, and emotional demands of learning;

• how multiple identities (e.g. based on family, ethnic-
ity, race, nationality, gender, and sexual orientation) 
are shaped, recruited, and managed in differet settings 
to influence goals, efforts, and persistence in acts of 
learning for educational leaders;

• how learning in organisations involves the recruit-
ment of diverse repertoires;

• how knowledge develops and is distributed across 
time and space;

• how learning occurs within and across time and space 
in complex dynamic systems;

• how transitions across schooling, including transi-
tions to postsecondary education, are influenced by a 
range of ecological factors.

More specifically, the following three papers were pre-
sented during the CCEAM symposium:

The first paper was titled: “ International Collaborations in 
Educational Leadership: A Cross-Cultural Partnership 
for Scholars and Educational Leaders”. This paper was 

presented by Encarnation Garza, Betty Marchant, Elizabeth 
Murakami-Ramahlo and Rebecca Garza from the Universi-
ty of Texas at San Antonio, Olof Johansson, Ärlestig Helen 
and Törnsén Monika from Umeå University in Sweden.

As the authors mentioned, given the swift pace of glo-
balisation, it is imperative for researchers and practition-
ers around the world to work together to enhance our 
understanding of each other as members of the global 
community. Researchers and practitioners from Umeå, 
Sweden and San Antonio, Texas have been involved in a 
collaborative research project for about three years. the 
intent of this partnership was to help improve the edu-
cational experiences of students. This collaborative re-
lationship is an import/export model in the sense that 
both partners have knowledge and ideas they want to 
import from each other, as well as export to each other.

As a method to organise the data, they borrowed from the 
work of anthropologists and comparative education schol-
ars and world culture theorists. The former believe that na-
tional schooling systems are unique to each country and 
each represents a different culture of schooling. Anthropol-
ogists and comparative educationists argue that schools rep-
resent a national culture and each local constituency adapts 
to reflect the local realities. As the authors go on to inform 
us, conversley, world culture theorists believe that educa-
tion systems around the world derived from a common 
source (colonisation) are becoming increasingly similar 
over time, according to world culture proponents, national 
school systems have become more alike than different dur-
ing the last century and they continue to converge toward a 
common model.  As members of this international research 
collaborative, they have embraced both perspectives; they 
serve as lenses and filters to interpret and screen the data.
 
The members of this partnership have been engaged in a 
collaborative project designed to examine school leadership 
preparation and the educational systems in both countries. 
Fot the purposes of this discussion, the research team pre-
sented three short papers during this symposium. The first 
paper described the evolution, development, history and sus-
tainability of this international research collaborative. The 
second paper examined the issues of accountability, high 
stakes testing and the role of the principal. The third paper 
explored the challenges of globalisation and the increase of 
racial and ethnic diversity in both countries that has result-
ed from the recent economic crisis and world hostilities.

The second paper was titled: “ The investigation of 
the relationships between distributed leadership and 
teacher commitment in Cyprus public elementary 
education”. This paper was written by Rea Papageor-
giou and Andreas Kythreotis of the Cyprus International 
Institute of Management, and was presented by Andreas 
Kythreotis.

As the authors stressed, the general purpose of this study 
has been the investigation of the relationship, if any, be-
tween distributed leadership and teacher commitment, in 
public elementary schools of Cyprus through teachers’ 
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and assistant principals’ perceptions. The general purpose 
was broken down into three research questions which 
were: 

(a) Which demographic characteristics are significantly 
related with distributed leadership in schools?

(b) Which demographic characteristics are significantly 
related with areas of teachers’ commitment?
and

 (c) Are there significant co-relational relationships 
between factors of distributed leadership and areas of 
teacher commitment?

Results indicated significant co-relational relation-
ships among factors of distributed leadership and 
areas of teacher commitment. Among the strongest 
positive relationships were the ones between the 
Building Management and Commitment to the Or-
ganisation and between Building Management and 
Commitment to Teaching Profession. Regression 
analysis indicated that constants Current Position 
and Age affect the factor called Building Manage-
ment, constants Current Position and School Type 
affect Boundary Spanning, Age affects Principal 
Leadership and finally Current Position and School 
Type are predictor variables for the factor named 
Monitoring Improvement. Moreover, in the case 
of teacher commitment, constant Years at Current 
School affects area of Commitment to the Teaching 
Profession. The authors concluded by stressing that 
in the case of Cyprus public elementary education 
(a) there are significant co-relational relationships 
among distributed leadership and teacher commit-
ment and (b) certain demographic characteristics 
are predictors for distributed leadership and teacher 
commitment. Findings from this study provide 
grounds for practical implementations and for 
further research of distributed leadership in relation 
with teacher commitment both in micro-context of 
Cyprus educational context and an in macro-context, 
thus worldwide.

The third paper in the symposium was titled: “ Prin-
cipals’ Personal Epistemology and its Impact on 
Leadership Practices”. This paper was presented 
by Petros Pashiardis and Panayiota Kendeou from 
the open University of Cyprus, Stefan Brauckmann 
from the German Institute for International Educa-
tional Research, and Athina Michaelidou from the 
Pedagogical Institute of Cyprus.

School leadership has been identified by a number 
of researchers as a key element in the effectiveness 
of school organisations. In their endeavour to raise 
school performance, principals employ various 
leadership styles which can be defined as the sets of 
practices, behaviours and/or actions that are used to 
provide direction and guidance of the school unit. 
School principal’s leadership styles are likely being 
influenced by their episteological beliefs, namely 

beliefs about the nature and acquisition knowledge. 
However, no research has been undertaken to ex-
plore this relationship. Also, principals’ leadership 
syles influence, and are being influenced, by their 
beliefs about the contextual and governance struc-
tures in which they operate. However, little research 
has been undertaken to explore this relationship. 
Therefore, the main objective of the present study 
was to explore the relationship between the leader-
ship styles school principals adopt when leading 
their schools and their epistemological worldviews 
(i.e. holistic beliefs about the nature and acquisition 
of knowledge) within the changing policy of envi-
ronmemts and organisational arrangements in which 
they operate (i.e. situational governance with regard 
to school context and system level differences) 

Understanding the relations and possible interactions 
among school principals’ leadership styles, their 
epistemological worldviews, and their beliefs about 
the contextual and educational governance structures 
in which they operate, is important because they can 
provide insight into why principals adopt certain 
styles to lead their schools. it was hypothesised 
that epistemological worldviews and beliefs about 
educational governance structures co-determine the 
principals’ leadership style or styles by imposing 
certain constraints on principals’ decision-making, 
learning, and practices. The rationale guiding the 
authors’ approach is that the in-depth knowledge of 
the principals’ beliefs and practices will provide a 
significant input into their own learning within the 
context of professional growth schemes.  
 
The expectation is that the findings will contribute 
to our understanding of how principals’ leadership 
styles relate to their epistemological worldviews and 
to their beliefs about contextual factors and organisa-
tional arrangements. Furthermore, the findings pro-
vided insight into how different factors influence and 
are being influenced, by the ways principals decide 
to lead their schools. From a policy point-of-view, 
the expectation is that these findings will directly in-
form the design of evidence-based, school leadership 
training programmes that take into consideration 
important factors that affect how principals decide to 
lead their schools. This would lead to the upgrading 
of the quality of the training of the school leaders for 
their work.

News in brief

Some affiliates provided us with brief updates on activi-
ties over the past two years.

ACEAM (Assam Council for Educational Admin-
istration and Management)

Under the aegis of ACEAM a very meaningful workshop 
was organsed with partnership of Gauhati University’s 
Education Department for the Principals and Headmas-
ters of Secondary school on the area ‘Administration and 
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Financial Management in Educational Institutions’ on 
11/0/10. A future workshop is being proposed.

Nilima Bhagabati, Member Secretary, ACEAM

FPA (Fiji Principals’ Association)

The Fiji Association has re-established itself in a partner-
ship between the Fijian Principals Association and the 
University of the South Pacific who have assisted with the 
payment of our fees. We look forward to working with 
our countries in the Asia Pacific as a regional organisation 
and look forward to hosting a regional conference in the 
near future.

Mohammed Rafiq

TEALS (Tonga Educational Administration and 
Leadership Society)

Through illness and change of circumstances leadership 
of Teals have for some time not existed. 
Our principal associations, our church and the University 
of the South Pacific have assisted us to become financial 
and to start our first activities. We look forward to work-
ing with CCEAM soon.
 Dr Knowlton

from the Americas:

Report of the Canadian Association for the Study of Edu-
cational Administration (CASEA)
September 2010

Ken Brien
Associate Professor, Faculty of Education
University of New Brunswick
Fredericton, New Brunswick, Canada

 The Canadian Association for the Study of Edu-
cational Administration (CASEA) held its annual confer-
ence from May 29 to June 1, 2010 at Concordia University 
in Montreal, Quebec. The work of CASEA is enhanced 
by its membership in the Canadian Society for the Study 
of Education (CSSE) and enriched by holding its annual 
conference as part of the Congress of the Humanities and 
Social Sciences. As a result, CASEA members have access 
to a diverse array of papers, presentations, publishers, and 
personalities during the annual conference. Approximately 
8,000 people attend Congress each spring for one of the 
world’s largest gatherings of academics in the humanities 
and social sciences.

News from our Affiliates...

 The 2010 CASEA conference program included 
a rich variety of presentations in French, multiple paper 
presentations, symposia, panel discussions, roundtable 
discussions, poster sessions, and conversation sessions.  

Some major themes addressed in the program sessions 
included connected understandings about social justice, 
performativity and accountability, administration and 
leadership courses in undergraduate and graduate pro-
grams, leadership theories and frameworks, school board 
governance, and teacher leadership.  
 
Two key seminars were included in the CASEA program. 
In the graduate student seminar, invited Canadian leaders 
in education research, policy, and consulting shared their 
views on what graduate students must do to prepare for 
their careers after graduate school.  
 
The educational administration seminar dealt with 
university-based leadership centres and the extent to 
which they address the theory-practice divide.  
The new CASEA executive for 2010 – 2012 includes Past 
President Dr. Rosemary Foster from the University of Al-
berta, President Dr. Dawn Wallin from the University of 
Manitoba, First Vice-President Dr. Bonnie Stelmach from 
the University of Saskatchewan, Second Vice-President 
Dr. Ken Brien from the University of New Brunswick, 
and Secretary-Treasurer  
D. Joseph Flessa from the University of Toronto.

At our CASEA Annual General Meeting held during the 
May 2010 conference, members considered a proposal to 
submit to host the 2014 CCEAM conference at the Uni-
versity of Prince Edward Island. A subsequent poll of 
our members indicated support for such a bid to host the 
conference in June 2014. The bid was to be prepared by 
the University of Prince Edward Island and presented to 
CCEAM at the 2010 meetings in Sydney, Australia.

Next year’s CASEA conference will take place from May 
28 to May 31 at the University of New Brunswick and St. 
Thomas University in Fredericton, New Brunswick.  

Further information about CASEA activities can be found 
on our website: www.csse-scee.ca/CASEA/

News from Africa

CACEM ( Cameroon Council for Educational 
Management)

CACEM has developed a project called TEACHERS BE-
YOND BORDERS under the leadership of Mr Dickong 
Dickson. The main objective of the project is to engage 
teachers in Cameroon from all backgrounds into con-
structive and reflective educational leadership conver-
sation to advance educational management and leadership 
in classrooms. This programme was formally launched in 
December 2009, and so  far there have been two BEYOND 
BORDERS conferences/camps.

Mandi Manga Obase, CACEM President
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of members dropped due to post election violence.

The objectives of the KAEAM are to:
• Foster close links and exchanges among individ-
uals and associations concerned with the improvement of 
educational administration, management and leadership.
• Organise and support national and regional con-
ferences on various aspects of educational administration, 
management and leadership.
• Facilitate and disseminate knowledge about 
research and practice in educational administration, man-
agement and leadership.
• Encourage excellence in the study, practice and 
preparation of educational administrators, managers and 
leaders.
• Work with educational associations to promote 
national, regional and international understanding and 
collaboration.
• Host a regional journal on various aspects of 
educational administration, management and leadership.

Recent achievements

In 2008, KAEAM received funds from Commonwealth 
Foundation through CCEAM. The funds were meant to 
facilitate a conference, development of a website and 
hosting of an e-journal on the website.
KAEAM is happy to report that:
• the website has been running since 2008 (www.kaeam.
or.ke ) and
• the first edition of the e-journal was published in May 
2010. The journal is entitled: Journal of African Studies in 
Educational Management and Leadership and registered as 
ISSN 2078-7650. The print version under ISSN 2079-7133 
will be launched on 2nd October 2010.

Dr Whanjiku Khamasi - KAEAM

NAEAP 2010 report 

• The NAEAP 34th annual  conference will be held 
on 26th-29th October 2010 at Port Harcort, the capital 
of Rivers State of Nigeria. Details can be obtained from 
www.naeap.net
• During the conference Fellowship awards will be 
conferred on eminent educational practioners, that have 
made significant achievements in the field of educational 
planning and Administration.
• This year is our election year, as during the AGM 
at the conference new officials will be elected for the as-
sociation. 
• This year the association has inuagurated three 
chapters of the association as an exercise undertaken to en-
large our membership.
• Our first international journal is expected to be 
presented during our annual conference; to complement 
our existing 34 year-old national journal. This will boost 
the profile of international perspectives within the sector.
 
Dr Usang Bassey, NAEAP 

Report on EMASA  activities from January 2009 to 
March 2011.

This report outlines the past activities and activities 
planned until March 2011 when the current executive’s 
term of office will cease.

Activities from January 2009 – August 2010 
• South African Journal of Education Leadership 
and Management (SAJELM) 
The second edition was published during May 2009 and 
distributed at the Annual Conference. 
• 11th Annual International EMASA Conference 
was held at the University of Pretoria from 07- 09 August 
2009.  

Responding to Challenges:

Chapters 
Chapters need to be established in each province to ensure 
National membership.  Challenges are experienced in 
acquiring relevant people to host the Chapters due to the 
current non-participation of provinces.  The executive 
is currently mediating the situation and will approach 
Higher Educational Institutions, Education Departments, 
Unions and Independent Schools. 

The President, Muavia Gallie  presented a lead paper at 
the International Biennial CCEAM Conference in Sydney. 

The 12th EMASA International Conference will take 
place 11-13 March 2011.

The theme of the conference is: Managing Shifting 
Sands: A Challenge and/or Opportunity for Educational  
Leadership Management? 

The venue for the conference: Cape Peninsula University 
Of Technology, Bellville Campus, Western Cape,  
South Africa.

For further information please consult the EMASA  
website at www.emasa.co.za

Report from Kenyan Association for Educational 
Administration and Management (KAEAM)

KAEAM is a membership organization whose main goal 
is to contribute to the professional growth of its members, 
and was registered with the Commonwealth Council of 
Educational Administration and Management (CCEAM) 
in September 2005. Since its inception KAEAM has man-
aged to organize four activities. Membership rose from 20 
to 40 from 2005 to 2007. However, in 2008, the number 
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Wilfred Uranie to the CCEAM Conference 2006 and 
2008 respectively, our participation and organization of 
the 2006 and 2008 Education Conference in Seychelles, 
and the regional meetings held with school leaders and 
managers.
Since then SELMA has experienced a falling away of 
members due to many pressures. 
The SELMA executive would like to revitalise the 
organisation and plan more activities.
Discussions with the CCEAM Business Manager have 
focused on  how developing countries can be supported 
to maintain interest and morale and increase participation. 
SELMA looks forward to stronger links within CCEAM 
and assistance in developing the affiliate. 

Jean Louis Alcindor, SELMA

A brief report of UCEA Activities

Research.  

A Memorandum of Understanding was signed between 
BELMAS and UCEA to develop stronger relationships 
through co-operative programmes of research across such 
areas as professional development of school leaders, influ-
encing policy and practice through collaborative networks 
and the essential problems of practice.  

The initiative to develop focused research activity took 
shape with the forming of the first Research Interest 
Group (RIG).  This internet-based network is a focus for 
doctoral education and postgraduate research activity in 
the field of educational policy, leadership and manage-
ment.  A second group focusing on leadership and man-
agement in higher education is being planned. 

A task force force committee of five, finalized details of 
our National onference/Workshop held on 17-19 August 
2010. It was officially opened by the Minister of Educa-
tion. The theme is ‘Education of worth: the effect of 
public examinations on the education system’.

There were keynote addresses followed by plenary sessions 
and group discussions on a number of eduction issues;
• The drive to rejuvenate the council has been on. At 

beginning of May 2010, the Headteachers of Kampala 
District were met with and many were recruited to 
UCCEAM;

• A branch is being formed at Ndejje University where  
the chairman is currently stationed;

• A Research committee has been set up to study the 
attrition problem in primary schools in spite of free 
education places.

Sam Busulwa, UCEA

Namibia Educational Management Society 
(NEMAS)

Brief Report on Activities

• NEMAS, in collaboration with the National 
Principals Association (NPA), organised a national 
conference for educators in August 2009, attended by 
approximately 100 educators from all regions in Namibia.  
• NEMAS applied to the grant committee for 
financial support and £2500 was approved.  
• The conference theme was:  Innovative 
leadership towards extra-ordinary outcomes, funded by the 
Commonwealth Foundation through the Grant committee. 
•  Amongst the presenters were: Jenny Lewis from 
Australia, the Late Ms Zandile Kunene-Mbeje (CCEAM 
president), Muavia Gallie (EMASA); Dr. Joseph Diescho 
from UNISA in SA; Gavin Keller (South Africa and local 
Namibian presenters.  
• A one day conference was held in April 2009. 
(Again in collaboration with the Principals Association).  
• Dr. Neville Highett (ACEL) president and Jenny 
Lewis were invited to address approximate 40 principals.  
Our thanks and appreciation to ACEL who supported this 
initiatives.
• Two Executive Committee meetings per in 2009 
and one in 2010.

International links

• CCEAM
• Networking with other organizations with similar 
interests and activities.
• Networking with institutions of Higher 
Education

D.D.J. Fredericks 
Treasurer/ Secretary

SELMA (Seychelles Educational Leadership and 
Management Association) 

The association was founded in 2005.  At the onset of its 
creation about a 100 educational leaders and managers 
registered with SELMA. The current executive committee 
of SELMA comprises a president and a vice-president, a 
secretary, a treasurer and 3 ordinary members. Following 
its creation in 2005, the morale and spirit of its members 
were high and we were full of enthusiasm and very 
optimistic. 
A high was experienced in 2006 by inviting the former 
CCEAM president, Professor Petros Pashiardis from 
Cyprus to our shores.   Other major accomplishments are 
the attendance of SELMA’s president and its treasurer, 
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News from Australasia

Australian Council for Educational Leaders 
(ACEL)
2010 Report

As Australia’s peak professional organisation ACEL is a 
forward thinking, relevant and responsive agent of change 
and innovation. ACEL is a not-for-profit company and a 
21st Century learning organisation that is continuously 
improving its practices to harness national and global op-
portunities. As the premier provider of resources and ex-
periences for educational leaders, ACEL’s membership 
continues to grow with over 6 500 members actively con-
necting and participating in regular professional learning 
opportunities.  

Body of Work

ACEL actively supports the development of leadership ca-
pabilities across Australia through its national and Branch 
initiated professional learning activities, international con-
ferences, publications, online programs, and other partner-
ship initiatives in leadership development. Access to these 
leadership-focused opportunities is available for classroom 
to system leaders. In 2009/2010 ACEL Branches welcomed 
over 1500 participants to Travelling Scholar and Academy 
programs and over 900 delegates to the 2009 Darwin Inter-
national Conference.
The ACEL Educational Leadership Academy was launched 
in late 2009 and has proven to be a strategic and excit-
ing innovation through which ACEL is aligning products 
and programs.   By delivering a new layer of integrated 
activity, the Academy is raising the calibre of leadership 
in education; and lifting quality and raising capability to 
match global standards of excellence.  ACEL is delighted 
to be working in partnership with a number of jurisdictions 
throughout Australia to design and implement leadership 
capacity growth and school revitalisation programs for in-
dividuals, schools and regions.

ACEL’s highly regarded reputation and its capacity to pro-
vide attractive products, events and activities for all edu-

cational leaders has ensured a number of new partnerships 
over the past year.  Our new partnership with Lutheran 
Education Australia that has ensured membership for every 
Lutheran school has actualized a number of new programs 
and activities for all our members. 

ACEL has accepted more responsibility within the Com-
monwealth Council for Educational Administrators and 
Management (CCEAM) and to date have commenced pro-
gram partnerships with the Educational Management As-
sociation of South Africa, the Namibian Educational Man-
agement and Administration Society and the New Zealand 
Education Administration Leadership Society affiliates of 
CCEAM.  ACEL has also built the CCEAM website and 
will host the 2010 CCEAM conference in Sydney.  Partner-
ships have also been forged with the London Institute of 
Education and the University of Auckland to build leader-
ship programs for our members and their colleagues.  

ACEL has introduced the Associate Fellowship program 
which recognises our extraordinary members who have 
actively supported ACEL (and ACEA) over many years, 
and have provided outstanding service to students and col-
leagues within and beyond the workplace. ACEL repre-
sentatives have also participated on a number of state and 
national committees informing policy and program devel-
opment for state and national education jurisdictions and 
professional associations.

ACEL continues to maintain a strong financial position 
with company profits increasing for the fourth year in a 
row. www.acel.org.au 

The ACEL secretariat continues to grow as new areas 
of work are consolidated.  This includes ever increasing 
professional learning and publications activity and the 
management of the International Congress for School Ef-
fectiveness and Improvement secretariat and CCEAM 
responsibilities.  This growth is due to the extraordinary 
work of our Branches and ACEL employees.  

Jenny Lewis
Chief Executive Officer

                            NZEALS (The New Zealand           
     Educational Administration  
     and Leadership Society) 
 
  The New Zealand Educational Administration and Lead-
ership Society (NZEALS) currently has six branches and 
approximately 260 members. Members receive two pub-
lications, the newsletter Leading Lights published 3 times 
a year, and a biannual journal, the Journal of Educational 
Leadership Policy and Practice. Branches hold a minimum 
of 4 events focused on educational leadership each year.

The society held its biennial conference in Christchurch 
in April this year. This was the largest NZEALS confer-
ence ever with 184 participants. The keynote speakers and 
session presenters focussed on the conference themes of 
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‘Leadership for Learning’ and ‘People Leadership’, while 
also reinforcing the need for ‘Sustainable Leadership’. In 
addition to the 5 keynote speakers there were 37 presenta-
tions and 8 symposia, led by practitioners and academics. 
Refl ecting the nature and goals of NZEALS, the confer-
ence attracted speakers and participants from across the ed-
ucational spectrum – early childhood, primary, secondary, 
tertiary and government agencies. Also, in keeping with 
the international nature of the conference, there were del-
egates from throughout New Zealand, and from Australia, 
England, China (Hong Kong), Malaysia, USA, Singapore 
and Saudi Arabia

Dr Kate Thornton
NZEALS, President

PNGCE (Papua New Guinea Council for Edu-
cation)

Activity Report 2009/10

PNGCE has a membership of over 235.
the main activities of PNGCE over the past two years have 
involved working with PNG National Department of Edu-
cation (NDoE) to promote successful community-based 
approaches to delivering the Universal Basic Education 
Goals of the PNG Medium Term Development Strategy 
(MTDS).

Our current programme involves working in collaboration 
with the Coomonwealth Secretariat and the CCEAM to 
promote multi-grade teaching as a critical strategy to en-
able universal basic education in rural areas of PNG.

We have also promoted vigorously through membership of 
NDoE and other government committees, the importance 
of providing competency based vocational education and 
training.

PNGCE is currently involved in a pilot program to facili-
tate shared professional learning involving school prin-
cipals from PNG and Namibia and Australia conducting 
three-way professional interaction using email and voice 
over the internet communication. The pilot has been suc-
cessful to date with the participants reporting that the pro-
gramme has resulted in much positive learning.

Our most recent program involved the delivery of one-hour 
seminars about multi-grade teaching in the four regions of 
PNG. 

Trevor Birney, President, PNGCE

News from Europe

Journals
EMAL Issues of EMAL increased from four to six with 
submissions being sustyained at a very satisfactory level 
of 75 in the fi rst eight months of 2010. The May 2010 
issue was a Special Themed Issue on Leadership Theory 
whilst the 2011 Special Issue will have a feature on 
School Governance.

International Activities. 
 BELMAS experienced a resurgence in activity during the 
year often in countries which have not had support in the 
past.  Precedence has been given to the consolidation of 
our links with CCEAM and EFEA and the tragic loss of 
Zandile Kunene, President of CCEAM, was a deeply felt 
shock far removed from South Africa, where her infl uence 
was compelling and inspirational.  The desire and urgency 
to support CCEAM at this diffi cult time was keenly felt 
by the BELMAS board.
BELMAS had representation at a number of conferences 
during the year, including AERA, CASEA, EMASA, 
NZEALs, EFEA and UCEA.   Ann Briggs stepped down 
as Chair at July’s AGM and moved to New Zealand where 
she has joined NZEALS Council and has recently been 
appointed Secretary.

Summative Report
Board Members raised issues about the challenges in 
meeting regularly in full, and th eresulting diffi culty in 
carrying out certain initiatives not endorsed by the Board.

Through a concerted effort we planned a number of 
activities that would help to renew our commitment as 
a Society towards educational leadership by providing 
members and non-members a series of professional de-
velopment talks on various pertinent topics. Four 2-hours 
sessions were planned to take place during the months of 
March, April and May.

During the forthcoming scholastic year we aim to:
• Launch the website. This should be up and run-
ning by the last week of September.
• Present a series of contributions on the local pa-
pers. These will be in the form of short articles on various 
topics of interest. 
• Run a series of professional development ses-
sions.
• Hold discussions with the Malta Qualifi cations 
Council to see what needs to be done to run seminars 
etc that can be accredited within the Maltese/European 
Qualifi cations Framework.  Thus, participants would be in 
a position to use these for promotion purposes.
• Discuss with the various sectors of education – 
mainly the state and church sector - the possibility of joint 
activities which would help also to extend membership. 
First meetings will take place in October.

Professor Christopher Bezzina
President, MSEAM
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PROJECT REPORTS 2009/2010

The following projects were funded by the Common-
wealth foundation in 2009:
• Mapping Women’s Representivity;
• Linking Leading Learners;
• NEMAS conference (reported on in MEM Vol. 
12, No.2);

The Trinidad and Tobago Educational Leadership 
Management and Administration Society (TELMAS) 
was launched on March 18, 2010. TELMAS is focused 
on building and developing leadership capacity within the 
Caribbean region through partnerships.

Dr. Freddy James (President)

Project in Uganda

Amongst other tasks, this involved the working with 
principals on methods to establish schools as a stabilising 
force and rallying point in the community.

Schools and the broader community are being found in 
order to reinforce the stabilising influence of the school. 
The team is working on schools becoming anchoring 
points in the community. This aspect is to be explored in 
three clusters of schools.

A class in Uganda

associations and its people
• Help them achieve their professional and personal 

development objectives
• Encourage them to engage in community projects and 

play an active role in and the development of their 
local communities

Friends is keen to promote your projects, exchange 
programmes, competitions, scholarships, events, news 
and resources through the Friends Zone.

See www.commonwealthfriends.org

 
Funding opportunities

Strengthening European Research facilities
New EU Funding Call for research proposals from 
organisations based in India in the field of international 
co-operation.

Deadline for applications: 15 March 2011
For further information go to: http://rp7.ffg.at/upload/
medialibrary/callFiche_INCO-7.pdf

List of donors who support women’s organisations
The Campaign Centre for Women’s Global Leadership 
have compiled an online list of potential funding sources 
to support future ‘ 16 Days of Activism Against Gender 
Violence’ activities. Only women’s organisations are 
elibible to apply for funding these grants. For the 
complete list, please see
 https://email.rutgers.edu/pipermail/16days_discussion/
attachments/20100722/77ba9dc8/funding.pdf

RESOURCES AVAILABLE

• Free Guide to Financial Management for NGOs 
Mango’s updated guide provides practical advice and 
tools to anyone working with NGOs. Available online 
and on CD. To request a copy please go to: www.
mango.org.uk 

• Toolkit for Youth Engagement 
For an online copy visit: www.thecommonwealth.org 

• What works for Women and Girls Website 
Strategies and evidence on a full range of gender-
sensitive programming for women and girls. Visit: 
http://awid.org/eng/Women in Action

• Papers on International Migration and 
Development 
The Ramphal Commission on Migration 
and Development has been set up to advise 
Commonwealth governments and agencies on how 
they may adopt mutually beneficial, and practical 
policies to maximise the benefits of international 
migration. 
 
Compiled by Rose Longhurst

NEWS FROM THE COMMONWEALTH
FOUNDATION

Promote your organisations through the Friends of the 
Commonwealth website. Free membership!
 
http://www.commonwealthfriends.org/membership

FoC is a group of ordinary people unified by a desire to 
build a fair, pro-active Commonwealth community. By 
pooling selected commonwealth-related information on 
the Friends website (The Friend Zone), we aim to:
• Bring individuals closer to the Commonwealth, its 
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Grants Officer - CAs & Capacity Building
        Commonwealth Foundation  +44(0)2077476141

PUBLICATIONS

International Studies in Education Adminis-
tration (ISEA)

An extract from the introduction to ISEA 38/2

Brent Davies and Barbara J. Davies, editor’s 
note, Vol.38 No.2, p.2

This edition of International Studies in Educational 
Administration focuses on some of the central concerns 
of  educators, educational administrators and politicians 
across the developing states within the Commonwealth. 
In part the focus is a strongly geographical one, with five 
of the papers examining educational leadership issues in 
Africa and two based on studies in the Pacific region. 

Perhaps more important, though, is the theme of respond-
ing to the challenges faced by teachers and principals as 
they seek to raise the quality of education and levels of 
student achievement in environments characterised by 
limited resource availability. Such a context is deeply fa-
miliar to colleagues working in most countries within the 
Commonwealth. The Editors had selected the focus for 
this edition before receiving the sad news of the death of 
Zandile Kunene-Mbeje, the President of CCEAM. In this 
context, it is especially appropriate and strongly in keep-
ing with Zandile’s deeply felt commitment to education 
that this edition focuses on such issues.

The range of papers presented here allows a number of 
common themes to emerge when
considered together. In research terms they demonstrate 
that relatively small-scale, practice focused studies can 
identify useful findings that are both useable in the local 
context and transferable to other settings in the ideas that 
emerge. In terms of findings, they also show the impor-
tance of identifying priorities for professional develop-
ment through research, and the importance that profes-
sional development has in dealing with challenging issues 
and in raising student achievement. It is fitting that such a 
conclusion should emerge from the studies in this edition, 
for they reinforce the central beliefs and values of the 
commitment to the training and development of leaders 
that Zandile Kunene-Mbeje epitomised.

The articles that appear in the ISEA 38/2 are listed below:
An Analysis of the Type of Teachers that Participate in 
Decision-Making in Schools: A Case Study of Gweru Dis-
trict Secondary Schools in Zimbabwe
NEWMAN WADESANGO, SYMPHOROSA REMBE 
AND OWENCE CHABAYA

Supervision of Instruction in Cameroon: Are Pedagogic 
Inspectors Doing their Work?
PETER FON TITANJI AND NCHIA MARY-JUDITH 
YUOH
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Funding and Quality Assurance in the Nigerian Educa-
tion System 
M. OLALEKAN ARIKEWUYO

The Issue of Large Classes in Kenya: The Need for Pro-
fessional Support for Primary School Teachers in School 
Contexts
RUTH OMBONYA OTIENOH

Teacher Job Satisfaction in Developing Countries: A 
Critique of Herzberg’s Two-Factor Theory Applied to the 
Nigerian Context
LINDA EVANS AND FADEKEMI OLUMIDE-ALUKO

A Study of Pacific Island Senior Managers as Aspiring 
Principals in New Zealand Primary Schools
CAROL CARDNO AND ENOSA AUVA’A

Vanuatu Principal Development Needs Analysis 
EILEEN PIGGOT-IRVINE

ISEA38/3

NOTE FROM THE EDITORS
This is the final issue of International Studies in Educa-
tional Administration produced by the current editors. 
One further guest-edited special issue, on administra-
tion of schools for those with special learning needs, is 
planned to follow in 2011. It is appropriate, consequent-
ly, to reflect on how the field of educational administra-
tion and management has developed during our tenure as 
editors, as reflected in the journal.

Over four years we have been pleased to receive articles 
related to education in very many countries. Equally, the 
number of comparative studies which utilise data from 
more than one country has increased. We have argued 
elsewhere the vital necessity for all educators to adopt a 
global perspective and to avoid an ethnocentric and par-
ticularly a Western-centric perspective (Foskett & Lumby 
2003). Increasingly the fitness for purpose of Western- 
and Greco-Christian-derived theory is questioned and, 
if appropriate, set aside or developed to meet the needs 
of our increasingly diverse and complex communities. 
Theory is emerging related both to the cultures and 
tradition of different geographic regions of the world, for 
example African leadership theory, and to philosophical 
and religious thinking such as Islam.

A second trend appears to be the increasing number of 
values-related papers. While important articles continue 
to be published concerned with the day-to-day functions 
of management, increasingly research focuses on leader-
ship; that is, the value base of action and of relationships 
with learners and their communities. Social justice, vari-
ously understood, is an increasingly strong thread in sub-
missions to the journal. The Commonwealth embraces 
developed and developing economies, in both of which 
educational inequalities continue to be a central issue. 

The articles we have received evidence a sustained and 
passionate engagement with the central role of education
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 and educational leadership in the long-term project to 
secure societal justice, particularly for children and young 
people. 
The articles relate to leadership practice in seven nation 
states, and provide a rich and varied picture of the kinds 
of issues that are current in both schools and universi-
ties. They chart not only the challenges that are faced by 
educational leaders, but something of the success and of 
the work still to be done.

Finally, a word of thanks from us to the many people 
who have supported the journal over the period of our 
tenure, whether as contributor, reviewer, associate editor, 
administrator or member of the Advisory Board. We have 
been aware of the exceptional commitment of many who 
recognise that this Commonwealth journal is different in 
nature from commercially produced journals and are sym-
pathetic to its attempt to achieve inclusion of articles both 
from the most distinguished researchers worldwide and 
from new researchers, who sometimes work in difficult 
circumstances with little research infrastructure to help. 
Their guidance and support have been invaluable.

Jacky Lumby and Nick Foskett
University of Southampton

Articles that appear in ISEA38/3 are listed below:

Managing Equity: Experiences from Canada and Sweden
J. TIM GODDARD, OLOF JOHANSSON & KATARINA 
NORBERG 

Organic Leadership Associated with Good Academic 
Performance:
An Ethnographic Study of Two South African Township 
Secondary Schools
THANDI M. NGCOBO 

Successful School Leadership in Socioeconomically 
Challenging Contexts:
School Principals Creating and Sustaining Successful 
School Improvement
ELIZABETH MURAKAMI RAMALHO, ENCARNA-
CION GARZA & BETTY MERCHANT 

Engaging Students in School Governance: A Case Study 
of the Challenges
and the Way Forward
TIMOTHY WAI WA YUEN & YAN WING LEUNG 

The Practice of Co-Creating Leadership in Schools
TERESA A. WASONGA & JOHN F. MURPHY 

Job Satisfaction in a Chinese University Foreign Lan-
guages School: An Exploratory Case Study
MICHAEL WILSON & HONGPING ZHANG 

Attitudes and Intentions of New Zealand Educators about 
Preparing For and Succeeding
in Educational Leadership Roles: Implications for Na-
tional Leadership Development
Strategy and Professional Associations
REYNOLD MACPHERSON 

ISEA call for expressions of interest:
 
CCEAM members will have been informed that we have 
called for Expressions of Interest from suitably experi-
enced and qualified candidates who are interested in the 
editorship of the journal.  The CCEAM Executive and 
the publications committee are pleased to report that ap-
plications were received and the selection process is well 
underway. 

CCEAM members will be informed of the decision after 
the Board meeting. 

In the meantime, the editors of ISEA invite appropriate 
contributions. Contributions received prior to the an-
nouncement of the new editors will be forwarded accord-
ingly.

Manuscripts should be sent to one of the following edi-
tors: Professor Jacky Lumby or Professor Nick Foskett at: 
School of Education, University of Southampton SO17 
1BJ, United Kingdom. Email: isea@soton.ac.uk, Phone 
+44 2380 594672 or +44 2380 593538. 

Recent Publication: Policy Implementation through 
Leadership-Success for Implementers

The ‘Policy Advice Iniative’ of the New Zealand State 
Services Commission of 1992 had a clear understanding 
supported by managers responsible to support business 
and government leaders when it observed in 1992:

“The great risk is the belief that implementation issues 
are not worth bothering about. Implementation issues 
tend to arise at the end of the anaytical process, often 
disturbing agreements reached on more basic issues. To 
minimise the risks of a proposal working in theory but not 
in practice, policy analysis should incorporate imple-
mentation considerations from the earliest stages of a 
project.”

It is frequently the case, as proven by experience, that the 
best policy is of little use if not successfully implemented. 
As there are many examples of policy implementation 
failure, this work considers existing ideas of implemen-
tation,  and identifies leadership as an essential factor 
for successful implementation but a factor omitted from 
many ideas of implementation identified by academics 
and consultants.  

 The book argues that the best available academic model 
of policy implementation is that of Cerych and Sabatier 
(1986) but even this is critically inadequate, through its 
omission of the factor of leadership. The work presents 
a modification of this model. Consequently researchers, 
planners, policy makers and managers at all levels in both 
the public and private sector could benefit from the study.

The work is published by LAP Lambert and is available 
from Amazon and other sources. (ISBN 978-8383-826-4)
.
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Website News

We have continued with updates  to the 
website. Improved functionality includes 
a frequently updated ‘breaking news’ 
fl ash, pay facilities for affi liation, insti-
tutional and individual fees and a spe-
cial section for board members to access 
meeting minutes and Board papers. Please 
ensure that you have received your access 
code, either by email or from your Mem-
bership Secretary.

www.cceam.org
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Stephen Kendal DPA-completed university studies in 
management in Sydney and Canberra and has over thirty 
years experience in the Australian Public Service sup-
porting government leaders in the fi elds of education and 
employment policies.

Case Study from a practitioner - curriculum leader-
ship in action.

Refl ections on a visit to Uganda

I was invited, at very short notice, to take part in a 10 
day visit in the company of colleagues from The Truro-
Roseland Learning Community to visit several schools 
associated with the Molly and Paul Foundation. Our 
objective was to explore ways in which students at our 
respective schools could work constructively together. 
One dimension of the visit was to make a risk assessment 
for a prospective visit by Cornish students to the Ugandan 
schools in Kampala and Kamuzinda.

In each of the schools visited we were given the warm-
est reception imaginable. The teaching staff gave us a 
generous welcome to their classrooms, but the reaction 
of the students was unforgettable. The charitable status of 
the Molly and Paul Schools is refl ected in the exception-
ally high numbers of students in each classroom, many of 
whom are orphans. Despite class sizes as high as 62, the 
level of behaviour was exemplary and many headteachers 
in the U.K. would be envious of the standard of school 
uniform.  However, the outstanding feature was the sheer 
enthusiasm generated by the students.  

David Bennett
Advanced Skills Teacher
Penair School, UK


