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From the President

Dear CCEAM Members

Welcome to the first 2011 CCEAM newsletter.  Since beginning 
my presidency on the 1st January this year we have held two 
board meetings at which board members have discussed 
signification reforms for CCEAM and contributed to surveys to 
assess opinion around a number of key issues. The first two 
board minutes are included so that you can read the depth of 
discussion being led at the board level. 

The CCEAM Secretariat has just received notice from the 
Commonwealth Foundation that they will fund the secretariat 
to the sum of £9 500.00 until June, 2012.  The Commonwealth 
Foundation will also provide £9 500.00 project funding to 
support the development of women leaders in developing 
contexts. 

The Commonwealth Foundation has also recently announced 
the launch of a Special Grants Fund of £100,000 for Civil 
Society Organisations and Commonwealth Associations to 
undertake strategic and innovative projects that will promote 
the Commonwealth theme for 2011, ‘Women as Agents 
of Change’.  This year, the theme celebrates the significant 
contributions that women make to development and their 
relatively untapped potential as agents of change. A number 
of CCEAM Affiliates will collaborate to develop a submission 
for this Grant over the coming weeks.

The transfer of CCEAM office management funds from EMASA 
to ACEL has now been completed. This has been a difficult 
process, reflecting the vagaries of international law (and 
absence of law).  It has taken almost a year, facilitated by 
Anusha Naidu, Arlene Walsh and Jenny Lewis.  Thank you all 
for your unlimited patience in this exercise. 

Petros Pashiadis has also headed up the process of preparing 
a CCEAM proposal for AERA in Vancouver in April, 2012. Petros 
has done a good job with many expressions of interest being 
received. Thank you Petros for this work. 

Recently work has begun on the Constitution and the Visioning 
Task Force will shortly begin work on branding and strategic 
direction.  The core questions are:

•	 What core values underpin the CCEAM logo (symbol)?
•	 What visionary directions are represented in the logo 

(symbol)?
•	 What vision statement emerges from analysis of the 

values and logo (symbol) for a future-oriented CCEAM?

A progress report will be made to the next CCEAM Board 
meeting and any Board member who wishes to join this group 
is cordially invited to do so.

Work has also begun on the commercialisation of publications.  
The guiding questions are:

•	 What is the preferred ISEA audience? 
•	 What educational resources are most needed by that 

audience?
•	 How can CCEAM meet that educational need via ISEA?
•	 What are the implications for CCEAM resources, 

membership fees and access to schools and systems?

A Final Note

If we can successfully achieve these two goals in the coming 
months, and also update the Constitution, It is possible that 
CCEAM will move to a new level of educational visibility, 
credibility and delivery. It won’t be easy but the most important 
challenges in educational leadership seldom are. 

With thanks and best wishes,
Frank Crowther
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Affiliate News 
British Educational Leadership Management 
and Administration Society (BELMAS)

By Richard David  
Business Manager - BELMAS

2010 – International Partnerships, Conferences and New 
Members

2010 was a year of new initiatives, new members and 
new plans for BELMAS.  The National Council authorised 
a Development Plan comprising a plethora of activities 
in support of the Society’s aims and unique contribution 
in the field of educational leadership, management and 
administration.  Internationally the Society approved an 
International Partnership Grant for the launch of the CCEAM 
Trinidad and Tobago Chapter and signed a Memorandum 
of Understanding with UCEA. The latter was associated 
with the launch of a BELMAS/UCEA Collaborative Research 
Project on leadership development. The year also saw the 
commencement of a seminar series exploring the future of 
doctorates in educational leadership, the continuation  of 
a series of small-scale ‘Conversations’ on key themes, and a 
meeting to establish a research agenda in response to the 
English Government’s plans for structural reform of the school 
system. A number of development grants were disbursed in 
support of individual projects.  For the first time, a professional 
event management company was engaged to administer 
the International Annual Conference as BELMAS looks to the 
future and seeks to accommodate the growing numbers of 
delegates.  Some 130 delegates enjoyed a full programme of 
keynote presentations, papers, workshops, entertainment and 
the opportunity to network with educationalists from around 
the globe.  The highlight for the Society was the presentation 
of the Distinguished Service Award at the formal dinner to 
Dr Barbara Vann, Vice President of BELMAS, by the President, 
David Cracknell.  Coinciding with the conference, BELMAS 
introduced free first year membership and put in place an 
extensive programme to overhaul the Society’s website and 
to introduce new features.

2011 – Journals, Research Interest Groups and the Plan

Several new Research Interest Groups (RIGs) have been formed 
and dedicated online forums established.  The group on 
doctorates is building on the seminar series on this topic, and 
a new group on governance will, among other things, oversee 
a programme of small grants for research projects examining 
school restructuring.  Work on the website, which began in 
the previous year, continues and substantial improvements 
in design and functionality will be implemented shortly.  A 
new award has been launched for practitioners and funding 
agreed for Council and Member initiated research projects.  
Additionally, Council has approved a Doctoral Bursary scheme 
which will be introduced in 2012.  A new contract for the 
Society’s two journals has been concluded successfully with 
SAGE Publications Ltd and work is in progress to enhance 
members’ online experience with access to journals and 
other publications.  The Development Plan agreed last year 

presents many new challenges for BELMAS but also exciting 
opportunities for new partnerships, the encouragement of 
individuals across the education sector and the advancement 
of research in the field of educational leadership, management 
and policy. Finally, plans for underway for celebrating the 
Society’s 40th anniversary which falls in 2012/13.

Canadian Association for the Study of 
Educational Administration (CASEA)

By Ken Brien 
2nd Vice-President CASEA

2011 Annual CASEA Conference

The Canadian Association for the Study of Educational 
Administration (CASEA) held its annual conference from May 
28 to June 1, 2011, in Fredericton, New Brunswick.  The work 
of CASEA is enhanced by its membership in the Canadian 
Society for the Study of Education (CSSE) and enriched by 
holding its annual conference as part of the annual Congress 
of the Humanities and Social Sciences.  Approximately 6,000 
delegates attended Congress this spring, including 700 CSSE 
delegates.  In addition to CASEA, CSSE includes associations for 
Canadian scholars interested in teacher education, curriculum 
studies, educational foundations, indigenous issues, women 
in education, educational psychology, and comparative and 
international education.

The 2011 CASEA conference program included over 70 
papers presented in 17 multiple paper sessions, 4 symposia, 
1 panel discussion, 12 round table papers, and 2 papers 
presented in French.  Approximately 20 presentations 
were given by graduate students, a result of CASEA faculty 
members encouraging their graduate students to participate 
in academic conferences.  Some themes addressed during 
our sessions included knowledge mobilization, issues in 
educational governance, reflections on professional practice, 
evolving roles and professional growth needs of educational 
leaders, teacher and principal recruitment and attrition, 
research methodologies in educational administration, the 
superintendency, issues in higher education, and reflections 
on educational reform.  CASEA benefits from its relationship 
with the British Educational Leadership, Management, and 
Administration Society (BELMAS) by having a regular BELMAS 
session at our annual conference.  This year, we were pleased to 
welcome Dr. Megan Crawford from Oxford Brookes University 
and Dr. Justine Mercer from University of Warwick to present 
papers and to participate in our conference. 

Highlights of the conference included two major awards, 
a book launch session, a graduate student seminar, and an 
educational administration seminar.  The Margaret Haughey 
Master’s Award was presented to Colleen Norris for her 
thesis entitled Living with Reform: A Phenomenological Study 
of the Lived Experiences of Teacher Leaders in High Schools. 
Colleen completed her M.Ed. degree at the University 
of Saskatchewan under the supervision of Dr. Michelle 
Prytula and Dr. Pat Renihan. The T. B. Greenfield Doctoral 
Dissertation Award was presented to two recent doctoral 
graduates. The first award recipient was Dr. Lissa Steele whose 
dissertation was entitled Boundary Crossing in Rural Districts: 
Re-conceptualizing the Roles of Rural Midlevel Leaders.  Her 



dissertation was completed at the University of Calgary under 
the supervision of Dr. Ann Sherman. Lissa is now the assistant 
superintendent of Chinook’s Edge School Division in Alberta. 
The second doctoral award winner was Dr. Joan Zaretsky 
whose dissertation was entitled Compliance Perspectives of 
Principals: A Study of Northern Manitoba Principals’ Perspectives 
Regarding New Special Education Legislation. Joan completed 
her Ph.D. at the University of Manitoba under the supervision 
of Dr. Zana Lutfiyya.

We were also pleased to celebrate the recent publication 
of two books by CASEA members in the past year.  Dr. Coral 
Mitchell (Brock University) and Dr. Larry Sackney (University 
of Saskatchewan) are the authors of Profound Improvement: 
Building Capacity for a Learning Community (2nd ed.) published 
by Routledge.  This book follows up from the first edition by 
elaborating more fully on the notion of learning communities 
based on living systems and ecological perspectives to 
develop their capacity building model.  Dr. Jan Stewart of the 
University of Winnipeg presented her book Supporting Refugee 
Children: Strategies for Educators published by University of 
Toronto Press.  Given that the psychosocial needs of war-
affected children who migrate to other countries are difficult 
to identify, complicated to understand, and even more 
troubling to address, this book provides a holistic exploration 
of these challenges and offers practical advice for teachers, 
social workers, and counselors, as well as suggestions for 
policy makers.

Two key seminars were included in the CASEA program.  The 
graduate student seminar dealt with the nature of research in 
educational administration and collaborative opportunities 
for graduate students. The educational administration seminar 
was structured as a conversation session to deal with the role 
of CASEA in promoting knowledge mobilization through 
collaboration and partnerships between the academy and the 
field.

Next year’s CASEA conference will take place from May 26 to 
30, 2012, and will be co-hosted by the University of Waterloo 
and Wilfred Laurier University in Waterloo, Ontario. We have 
begun making plans and are looking forward to hosting the 
CCEAM conference in June 2014 at the University of Prince 
Edward Island.

Education Management Association of South 
Africa (EMASA)

12th Annual International EMASA Conference 

The Association hosted its 12th Annual International 
Conference from 11 – 13 March 2011 at the Cape Peninsula 
University of Technology, Bellville in Cape Town.

The conference was honoured to have keynote presentations 
from Emeritus Professor Frank Crowther, CCEAM President 
and Dr Freddy James, President of The Trinidad and Tobago 
Educational Leadership Administration and Management 
Society [TELMAS].

This Conference was an elective conference with the newly 
elected executive members as follow: 

President:   Alison Bengtson Mali
Deputy President: Muavia Gallie   
Secretary:   Anusha Naidu 
Treasurer:  Cyril Samuel
Research and Dev: Thamsanqa Thulani Bhengu
Marketing:  Zakhele Mbokazi 

Rajasthan Council for Educational 
Administration and Management (RCEAM)

By Hemlata Talesra 
Secretary General, RCEAM and Indian Representative, 
CCEAM

International Seminar

RCEAM Organised an international seminar on ‘ Teaching 
Learning : Challenges and Strategies’ in collaboration with 
the Department of Education and Jaipur National University, 
Jaipur from 8-10, April, 2011.  

Representatives of all the CCEAM affiliated Indian groups 
attended and cooperated in the organization of this 
International event. In total 545 participants attended  the 
Seminar. They were from Japan, Malaysia, Thailand, China, 
Singapore, Nepal , Jordan , Saudi Arabia and India. 210 papers 
were presented  in 21 parallel sessions and  6 keynote addresses 
were delivered by eminent scholars and senior educationists. 
The participants enjoyed the site scenes and appreciated  
Rajasthani, Indian meals and cultural programmes. The 
participants suggested that we organize a CCEAM Conference 
in this beautiful  pink city.

National Seminar 

A National Seminar on the ‘Right to Education Act’ was 
organized in collaboration with the Trusteep Foundation, 
Mumbaito   K.B. Dave College of Education, Pilvai,  Gujarat 
on 3rd. January, 2011. Prof. Shyam Lodha, Professor and 
Chairman, Marketing Department, Southern Connecticut 
State University, New Heven, USA was the main speaker. Dr 
B.P. Bhatnagar, Former Vice Chancellor, Rajasthan Vidypeeth 
University, Udaipur was the chief guest of the program. 155 
participants participated in the discussion and presented  
their views.

One day Programs

1. Role of Teachers for Democratic Citizenship. Organized on 
February 11 ,2011. M.Ed., B.Ed. trainees and educationists 
participated in the discussions and presented their views.

2. Women Empowerment through Education was organized 
on 8th March, 2011 on the eve of ‘Women’s Day’.



New Zealand Educational Administration and 
Leadership Society (NZEALS) 

2012 Conference 
11 - 13 April 2012
Bethlehem College, Tauranga, New Zealand

“Educational leadership for creative learning and caring 
communities” 

Kia ora tatou, Greetings.

The New Zealand Educational Administration and Leadership 
Society Conference, April 11-13th 2012, is to be held in the 
beautiful coastal city of Tauranga, the name of which means 
resting place or anchorage. NZEALS is a national organisation 
engaging with educational leadership issues, best practice 
and research relevant to all sectors of the education system: 
Early childhood, Primary and Secondary Schools, Tertiary 
institutions and Government education organisations.

The conference theme “Educational leadership for creative 
learning and caring communities” highlights the innovative 
and holistic aspects of public education which are believed 
to be vitally important for the nation’s economic growth and 
social well-being.

An exciting programme is planned to provide a range of 
academic and practical professional presenta-tions as well 
as opportunities for networking. There will be five keynote 
speakers and a range of presentation strands for delegates to 
choose from.

CCEAM Publications
Missed an issue?

CCEAM members can login to www.cceam.org to view and search past issues of our 
International Studies in Educational Administration (ISEA) and Managing Education Matters 
(MEM) publications online.

If you are unsure of your username or password, please do not hesitate to contact the CCEAM  
membership officer via membership@cceam.org

To find out how to register and participate in this educational 
leadership conference, visit www.eenz.com/nzeals12

Ko tau rourou, ko taku rourou. Ka ora te iwi.

Alaster Gibson  
Conference Convenor



CCEAM Board Minutes
CCEAM Board Meeting 28 March 2011

1. Welcome
•	 All participants were welcomed by the President. 
•	 Frank Crowther (President, Australia), Neville Highett (Australia), Jenny Lewis (Australia), Barbara Vann (United 

Kingdom),Muavia Gallie (South Africa), Kate Thornton (New Zealand).
•	 A quorum was not reached.

2. Minutes
•	 Minutes from 1 October 2010 were accepted.
•	 The following items from the minutes were discussed in greater detail:

1. It was noted that the lack of responsiveness from Board members regarding contact details from all 
affiliates including president, secretary, treasurer, and photos being forwarded to the Secretariat is a 
concern and that the update of the CCEAM site must include updated Board Executive contact details as 
well, which is also directly related to the collection of information that has been slow.

2. Commsec have given an indication that CCEAM would be asked to develop a leadership program that 
is supported by principal associations and a university that can sustain the small states, starting in the 
Asia-Pacific region. The outcomes of this program are to be reported in Mauritius in August 2012. Nothing 
is finalised yet, but by the end of April there should be a clear indication of how this program will move 
forward.

3. At least 25 financial affiliates need to be a part of CCEAM to be approved by Commsec for future funding 
and to support these types of programs. The current leadership program that is awaiting approval 
provides an opportunity to grow affiliates.

4. Current financial affiliates are to start confirming what relationships are currently in place with small states 
so that current relationships can also be nurtured.

3. Apologies
Ken Brien 

4. Business arising
Nil to report

5. Correspondence
Nil to report

6. Business items

6.1 Proposal for professional dialogue
Nil to report

6.2 Financial report
•	 Subscription fees were discussed by the Board:

1. Affiliates have been asked to identify their preferred systems for the management of subscription fees 
and the payment of fees. The Business Manager has asked for this information to be provided by all 
affiliates. 

2. The preferred facility of either rolling subscription or calendar subscription is also to be decided by the 
Board.

3. Streamlining the subscription system impacts on all information sharing including printing. Streamlining 
will also bring clarity and stability. 

4. The Secretariat would recommend that all information is in English so that the whole system can be kept 
as one tidy and complete record.

5. It was noted more standardised processes will be discussed between the President and the Executive 
Director. This will be circulated to the Board for comment. 

6.3 Publication report
The first issue of ISEA is ready to be delivered but it is noted that no changes were made to the editorial board 
which is at least five years out of date.  The editors have assured the Executive Director this will be changed before 
delivery of the second ISEA.



6.4 Committee structures: committee mandates, goals, strategies for development
•	 The newsletter distributed by the President in January 2011 outlined four committees and the Board discussed 

the following: 

1. Publications Committee. The mandate would be to closely consider the current publications including 
the possible removal of ISEA. It was agreed the Publications Committee must have a new proposal by the 
Cyprus Conference.

2. Constitutional Committee. The mandate would be to closely consider the values of the organisation, 
what the vision is, and how the organisation’s logo is used to align the organisation. It was noted this 
committee would also impact on the Publications Committee very closely. It was noted Frank Crowther 
would chair this committee.

3. 2012 Conference Committee.  The mandate is to consider how the organisation engages with the 
conference organisers to ensure there is bona fide CCEAM involvement. It was noted that there has been 
some communication from the Cyprus organising team that indicates a lot of the organisation has been 
confirmed and speakers have been booked and contracts have been signed. This may impact on how the 
CCEAM Board would like to influence items like speaker suggestions. It was noted that:

a) each time one conference closes recommendations are provided to the next organisers.
b) one of the CCEAM Executive are always actively on the conference organising team and that 

communication is activated by the organising committee to include this CCEAM representative. 
The current representative, Barbara Vann will re-energise this communication and will report back 
to the Board within one month of this meeting

c) contact would be made by the President with the chair of the organising committee to clarify that 
it is a joint conference that is being developed collaboratively.

d) an immediate progress report must be provided by the organising committee to the Board for 
review.

e) a process of involvement (checklist) and clarification must be put in place from year to year which 
includes a list of requirements. This will be a long-term development and in the interim parts a, b, c 
and d will be undertaken immediately in consultation with the Chair of the organising committee. 

f ) The ICSEI Conference Guidelines which have been most recently updated will be circulated to 
the Board to use as a template as a checklist for CCEAM conference planning. This will include the 
financial arrangements that have been previously articulated and any other important items from 
the current MOU.

g) The CCEAM Board must feel comfortable at each and every conference and this will come from an 
agreed position.

4. Thousand Schools Project. The mandate is to consider how this fits with the ACEL Leadership Capability 
Framework© presented to Commsec or how it fits with a revamped publications project or a revamped 
website project. It was noted this would not be further discussed until the Commsec funding is confirmed.

5. It was noted the Financial Committee is not part of the President’s proposal for new committees as this is 
more the responsibility of the President and Executive.

6. It was also noted marketing and fund-raising should be located with the Secretariat and not an official 
CCEAM committee.

7. It was agreed all committees should have a broad representation and that people must note their 
personal preferences for which committees they would like to participate in or chair.

6.5 Appointment of Executive
•	 There is the current opportunity to fill three positions on the Executive and it was noted that filling this with 

three Australians may not be ideal. The Board discussed the following: 

1. The three positions may be due to a vacancy created by Jenny Lewis (see 6.7.1 below) who may step down 
from the Board. 

2. The two remaining Australian positions may be better filled by people in areas that would assist CCEAM 
to build more of a regional model.

3. A balance of developing and developed countries on the Executive is important to be representative of 
the Commonwealth.

4. A call for expressions of interest to fill these vacancies may allow for a greater dispersion. An invitation will 
be distributed to all members.

5. There is a possibility that a new position on the Executive could also be about building capacity in a 
person from a developing country and that this person may be supported more to become involved in 
activities like the CCEAM Conference.

6.6 Board membership
•	 There are currently nominations that are out of date or nominations that have not been received by affiliates. 

This is a current focus that will be continued.

6.7 Secretariat 
•	 There is the opportunity to change the structure and the operations of the Secretariat. The following was 

proposed:

1. The Secretariat includes a Business Manager who manages the day-to-day running of the organisation 
and the committees and an Executive Director (proposed to be Jenny Lewis) who will support the Board 
and facilitate the negotiations for contracts and projects. This means there will be a vacancy created by 
Jenny Lewis’ resignation from the Board. 



2. This new structure would not affect the budget allocation to the Secretariat which has been suggested 
both in the past and currently to be 15 000GBP.

3. This new structure gives CCEAM access to a highly proficient managerial service that would provide 
heightened expertise.

4. This new structure also decreases the dominance of the directors in the hosting country and enables a 
more dispersed model of leadership.

5. This new model should not decrease the authority of the Board, but it may provide the opportunity 
to reduce the workload of the Board. In fact this new model would facilitate greater communication 
between the CCEAM Executive and the Executive Director so that there is greater reporting around 
“higher level” projects and contracts.

6. Thinking around this new model should also instigate some investigation of succession planning.

6.8 Meeting Dates
•	 The following proposal around meeting dates was discussed:

June 11 – Executive 
September 11 – Board
December 11 – Executive
March 12 – Board

1. This proposal will allow people to talk and to keep active and may prompt subscriptions to remain more 
up to date.

2. There is currently a lot of CCEAM Business and new Board members and spending time to get to know 
each other is beneficial. Therefore meeting monthly may be better. 

3. In light of the above comment another meeting will be set for end of April/early May which will allow 
people to share more exciting information.

6.9 General Business
1. These minutes will be circulated for endorsement by the Board before the next meeting
2. There is a CCEAM Symposium at the AERA Symposium and Barbara Vann is going to attend the event on 

behalf of BELMAS. There was a concern that this may not have been approved by the CCEAM Board and 
it was agreed future contact for this event should be directed to the Secretariat and President so that the 
CCEAM Board is aware of the event and the information that is being shared about CCEAM.

CCEAM Board Meeting 7 May 2011

1. Welcome
- All participants were welcomed by the President. 
- Attendance: Frank Crowther (President, Australia), Neville Highett (Australia), Anusha Naidu (South Africa), Ken 

Brien (Canada), Jenny Lewis (Australia).
- Apologies: Kate Thornton (New Zealand), Barbara Vann (England), Andreas Tsiakkiros (Cyprus), Yiannis Savvides 

(Cyprus), Freddie James (Trinidad Tobago), Alison Bengtson-Mali (South Africa)

2. Business arising
Nil to report

3. Correspondence
We received from Virgilio Juvane at the Commonwealth Secretariat the following information in regards to the 
Leadership Program and their preference for this program to be rolled out in the Commonwealth Small States.  These 
include three ‘over-sized’ countries, Jamaica, Papua New Guinea and Lesotho on the grounds that these three countries 
share many physical and economic characteristics of small states in their regions. According to this classification there 
are 32 small states in the Commonwealth. They are: Caribbean: Antigua and Barbuda, the Bahamas, Barbados, Belize, 
Dominica, Grenada, Guyana, Jamaica, St Kitts and Nevis, St Lucia, St Vincent and the Grenadines, and Trinidad and 
Tobago; South Pacific – Fiji (currently suspended), Kiribati, Nauru, Papua New Guinea, Samoa, Solomon Islands, Tonga, 
Tuvalu and Vanuatu; Africa – Botswana, the Gambia, Lesotho, Namibia, and Swaziland; Indian Ocean – Maldives, 
Mauritius and Seychelles; Mediterranean – Cyprus and Malta; and South East Asia – Brunei Darussalam.

NB: Virgilio had asked that this program begin in the South Pacific. Although CCEAM is ready to start this and recognises 
that we are on a tight timeline, the Commonwealth Secretariat is still to provide a contract and funding to complete 
the work.

4. Business items
6.1 Discussion of participant responses
Recommendation One: That the audited financial statement provided to CCEAM by EMASA be accepted, while noting 
the auditor’s concerns regarding incomplete information.  Approved          

Recommendation Two: That the CCEAM Board undertakes to investigate ways of streamlining membership/subscription 
processes.  Approved         



Recommendation Three: That the Publications Committee be activated as a matter of priority, with the mandate of 
exploring ways of increasing the user friendliness of CCEAM publications, and possibly making greater use of Affiliate 
publications.  Approved        

It was agreed that the Publication Committee, the two current editors of ISEA and Frank Crowther as an ex officio 
member to develop a proposal for board consideration to enhance ISEA and its new format be launched in Cyprus.  
Consideration should be given to being electronic and use articles from Affiliate journals.

Recommendation Four: That the Constitution Committee be activated as a matter of priority, with a view to generating 
a new CCEAM vision and values statement.  Approved    

Frank commented on the need for the Governance Committee to complete a values and visioning exercise by August 
31 that describes:
•	 CCEAMs logo 
•	 CCEAMs corporate colour
•	 CCEAMs vision motto

Recommendation Five: That a status report re: the 2012 conference be solicited from the Cyprus delegates.   With 
8 approving this recommendation, 2 recording no and 1 no comment this recommendation was discussed and the 
following motion was moved by Frank Crowther.

That the 2012 Conference committee provide quarterly progress reports on the 2012 conference for the Board. Moved: 
Anusha Naidu Seconded: Neville Highett  Approved    

It was agreed that as the Board Representative to the 2012 Conference Committee Barbara Vann be included in 2012 
Committee Meetings by phone or Skype. 

It was also agreed that Board Conference funding be reviewed.  Funding should be allocated on a needs basis and to 
those that are actively involved in Board associated tasks. 

Recommendation Six: That the proposed Thousand Schools Project be postponed, pending advice from ComSec 
regarding a major joint CCEAM/COMSEC initiative  Approved    

Recommendation Seven: That existing Board vacancies (three in total) be filled from developing nations and that 
current Board members be asked to provide nominations to the Executive Director by May 31, 2011.  

It is therefore commended that three vacancies for the Executive be investigated and that by August 31 three 
executive from the six Commonwealth regions listed below be selected to form the CCEAM Executive. Current 
representation is highlighted below.

Americas Barbados; Bermuda; Canada; Jamaica; Trinidad & Tobago; The Bahamas; Belize; Dominica; Grenada; 
Guyana; St Kitts and Nevis; St Lucia; St Vincent and Grenadines

East and West Africa Kenya; Uganda; Tanzania, Nigeria; Cameroon; Ghana; Sierra Leone; The Gambia

Southern Africa South Africa; Zimbabwe; Namibia; Botswana; Zambia; Mozambique; Malawi; Lesotho; Swaziland; 
Mauritius

Europe Cyprus; Malta; United Kingdom

Asia Malaysia; Singapore; Brunei Darussalam, Bangladesh; India; Pakistan, Sri Lanka; The Maldives

Pacific Australia; Fiji Islands; Kiribati; Nauru; New Zealand; Papua New Guinea; Samoa; Solomon Islands; 
Tonga; Tuvalu; Vanuatu

Recommendation Eight: That the next Board meeting be convened before the end of May and an Executive meeting 
be convened for June.  Approved



Driving Change for a Dynamic Commonwealth

By Phiroshaw Camay 
Director, Co-operative for Research and education 
(CoRe) South Africa

                                                      

The next Commonwealth People’s Forum will be held in 
Perth, Western Australia, from 25 to 27 October 2011. 

The Commonwealth People’s Forum (CPF), brings together 
civil society representatives from around the world, to discuss 
and debate key issues facing Commonwealth people. Held 
every two years in the run up to the Commonwealth Heads of 
Government Meeting (CHOGM), the CPF is the single biggest 
opportunity for civil society to engage with Commonwealth 
leaders on global development issues.

The 2011 CPF is organised by the Commonwealth Foundation 
and hosted by the Western Australian Council of Social Service 
with the support of the Australian Government and the 
Western Australian Government. 

What would you place on the global agenda?

“When governments, business, and civil society leaders met in 
Johannesburg and committed themselves to the Millennium 
Development Goals, nobody could have predicted the 
escalation of climate change on the planet or the economic 
crisis presently confronting the world. As technology and 
globalisation daily shrinks our world, our inter-relatedness 
confirms that no one stakeholder can solve our collective 
complex problems. Only in working together in the People’s 
Forum can we bring all the stakeholders together to work for a 
just and lasting solution.”

Commonwealth News
2012 Commonwealth Theme ‘Connecting 
Cultures’

By Danny Sriskandarajah 
Interim Director, Commonwealth Foundation                                 

Dear Commonwealth Colleagues,

I am writing to invite you to be a part of the 2012 
Commonwealth celebrations around next year’s theme ‘ 
Connecting Cultures’. This theme will underpin all the events 
during Commonwealth Week, including the traditional 
celebrations for Commonwealth Day, 12 March 2012, and Her 
Majesty Queen Elizabeth II’s Commonwealth Day Message. 
Given that we know this theme reletively early this year and the 
theme’s potential to resonate with so many Commonwealth 
endeavours, we hope next year will provide a bumper crop of 
thematic activities and initiatives.

During the week we hope there will be a host of events and 
activities around the theme across the Commonwealth, details 
of which will be included on the dedicated website, www.
commonwealthday.org. We hope you will consider putting on 
your own cultural event as part of these activities which we 
would be delighted to include in the calender of events and 
other publicity materials.

One of the main events in Commonwealth Week is the 
Commonwealth Leacture. Last year Mrs Sonia Candhi gave an 
excellent lecture which was well recieved by the large numbers 
who attended. This year we are looking for a lecturer with 
similar ‘star quality’ who has something 
meaningful to say about connecting 
cultuires accross the Commonwealth. 
We would welcome your suggestions 
for an appropriate speaker for 2012, as 
well as others who could be approached 
to take part in Commonwealth week 
activities.

I would be greatful if you could 
forward suggestions to my colleague 
Emma D’Costa by email to e.dcosta@
commonwealth.int before Friday 8 July 
so we can put the names forward to the 
next meeting of the Commonwealth 
Leacture committee on 12 July. Please 
also liase with Emma on your planned 
activities next year.

More generally, the Commonwealth 
Foundation is currently exploring ways 
of strengthening our own portfolio of 
cultureal activities. Any suggestions 
about how we could improve our 
programmes - from the Writers Prize 
to srtists’ residencies to African cultual 
policy - would be very wolcome.



Commonwealth Jubilee Time Capsule

www.jubileetimecapsule.org

This is the Commonwealth’s largest ever public engagement 
project which is an innovative online time capsule made up of 
content generated by people around the Commonwealth and 
covering each day of the last 60 years. 

It is a large and diverse archive about people, places andevents 
to mark the 2012 Diamond Jubilee of Queen Elizabeth II and 
her 60th year as Head of the Commonwealth. There are 21,469 
days between the Queen’s coronation on 2nd June 1953 and 
Commonwealth Day 2012.

Contributors will be asked to write a story, take a picture or 
make a video reflecting on what happened in their country or 
community on or around that day.

Prizes will be awarded for the best regional entries, the 
bestunder-25 entries and in overall categories, before 
the sealed time capsule is presented to The Queen on 
Commonwealth Day 2012, which is on 12th March.

After Commonwealth Day 2012, the material will be safely 
secured online in the Commonwealth Jubilee Archive, and 
offline in teaching materials for schools created by the Royal 
Commonwealth Society: www.thercs.org

The Archive will be of enormous significance to historians, 
academics and teachers as an accessible and unique snap shot 
of an important period in the history of the Commonwealth.

The project will connect individuals and communities all 
over the world, will encourage safe dialogue between young 
people, as well as peer-to-peer ranking and constructive cross 
cultural engagement.

It will form the basis of a selection of new teaching resources 
ensuring its long-term value.

The Commonwealth Jubilee Time Capsule will be powered by 
Capsool, a UK-based company that provides an online time 
capsule service via www.capsool.com

The RCS is looking for:

•	 Sponsors who can help to fund the remaining 
coreproject costs.

•	 Partners to:
•	 Promote the project to schools, universities 

andyoung people across the Commonwealth
•	 Develop sustainable long term benefits 

includingteaching resources.

Christchurch Earthquake

A leadership story from Barry Brooker, Canterbury 
Branch President, NZEALS, as told to Juliettte Hayes

Barry Brooker, President of the Canterbury Branch of NZEALS 
and Associate Dean at the University of Canterbury, College 
of Education, experienced first-hand the devastating, 6.4 
magnitude earthquake in Christchurch on February 22nd. 
Thankfully, Barry and his family are safe, and his home is one 
piece, but the devastation to his community and the university 
campus are unimaginable. Barry was for several weeks living 
within the CBD ‘quake cordon, while also supporting staff and 
students, and redeveloping teacher education programmes so 
that they could be delivered to hundreds of tertiary students. 
Here Barry tells us his story.

What were you doing at 12.51pm on February 22nd?

I was in my office when the earthquake hit, having recently 
welcomed hundreds of students from throughout New 
Zealand to their teacher education programmes for 2011. This 
was not the start to the year I had planned.

With the thousands of after-shocks since the 7.1 magnitude 
‘quake in September, people in Christchurch were becoming 
used to hearing the rumble, then waiting for the shake. I had 
got to the stage of simply continuing with whatever I was 
doing through most of the after-shocks, but I quickly sensed 
that this one was different and dived under my desk until the 
sharp jolts subsided.

How is your family, and your home?

I’m lucky, as all my family are safe and our house has suffered 
no major damage, although immediately after the earthquake 
water and silt from the liquefaction was lapping at our ranch-
sliders, and virtually all glassware and crockery in the kitchen 
lay broken on the floor, mixed with the contents of the fridge 
and pantry. For a week we had no power or water, and for more 
than two weeks we had no landline or internet access (and 
internet becomes an important means of communication 
with family, colleagues and students at such times).

Yes, I’m lucky, because now, many weeks later, a number of 
my colleagues are still unable to live in their homes and many 
are sharing their homes with displaced friends and family 
members.

Feature Article
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Feature Article What were the physical effects on your campus buildings 
and grounds?

At a glance the College of Education buildings look 
undamaged, but our two major, multi-storey lecture and office 
blocks suffered considerable damage, and are still unusable. 
Now, three months after the quake, most lecturing staff do not 
have their own office to work from and many lecture blocks 
remain unusable.

What was your first priority following the earthquake, when 
the extent of the devastation became increasingly clear?

My first priority was to help ensure that all College Office 
staff safely left the building and to direct students to a safe 
area on the College fields. I then did what in hindsight was 
not that smart - I (and another staff member) went into the 
Tower (lecture block) to ensure there was no one trapped in 
the building. On arrival, I was greeted by a disoriented staff 
member as she emerged from the lift. She had been trapped 
in the lift since the quake hit, but was luckily unharmed. As I 
checked the building for people, the physical damage became 
obvious and water was cascading down the stairs and lift and 
through the ceiling panels. Looking into offices, I saw the 
contents of filing cabinets, bookshelves and desktops strewn 
on the ground and in many cases soaked with water. When 
I was satisfied that there was nobody left in the building I 
returned to support staff and students on the field, and as I 
arrived we were met by an all too familiar rumble as another 
large after-shock hit. We watched in wonder (for some it was 
terror) as the surface of the playing field buckled like waves 
on the sea.

You were unable to access your office and other campus 
buildings for several weeks. What was this like, and what 
were you doing in that time?

In the days immediately following the earthquake, we were 
not allowed access to the College site, so a group of senior 
staff worked from a room in the NZi3 building (at first the only 
building be declared safe at the University) to make contact 
with staff, and to begin to put in place a programme of study 
for our students, most of whom had been at the College for 
only one and a half days before the quake struck. For me 
and for lecturers, who were also dealing with damaged or 
destroyed homes and were without many of the facilities, at 
work and at home, that we normally take for granted, an early 
challenge was to provide teacher education programmes to 
our students, many of whom were distressed and displaced. 
Although staff have since had brief opportunities (now 
affectionately called ‘raids’), escorted by security, to retrieve 
essential lecture material from their offices, many of their 
possessions are still locked in their unusable offices.

When you did gain access to the campus, what was your 
leadership role? What decisions were you part of, and who 
helped you with those decisions?

After our initial work from the NZi3 building, the following 
week we were able to return to just one building at the College 
of Education, the College Office. While continuing to ensure 
staff and students were safe and supported, even if living in 
extremely difficult conditions, a major focus of the College 
management team was to get programmes of study under way 
for all of our students. At the same time the UC  management 
team was putting in place processes to check the safety of all 
buildings, and to gradually make accommodation available 
for staff and students. During this period the majority of staff 
worked from home and any on-campus lectures were in tents. 
In teacher education we were lucky to have a strong flexible 
learning programme, so by default, for most of Term 1, all of 
our students became distance students, with communication, 
teaching and learning mainly via the web, supported by on-
campus lectures when possible.

Tell us about the effect the earthquake has had on your 
teacher education programmes, the students, and the future 
of your organisation. Will this have an impact on numbers of 
students graduating in 2011, and therefore the availability 
of teachers across the sectors in 2012?

An early challenge in delivering our teacher education 
programmes was the enormous task of rearranging school 
and centre placements for over 500 early childhood, primary 
and secondary students, as many of the schools and centres 
they were going to be placed in were not operational or 
principals/associate teachers did not feel it was appropriate to 
have a student teacher at this time. Luckily, many schools and 
centres in greater Christchurch and throughout New Zealand 
welcomed our students - to the leaders of these institutions, 
I’d like to say thank you.

It is difficult to determine the lasting effect of the earthquake, 
but our student numbers are definitely down for 2011. 
Immediately following the earthquake many students left 
Christchurch. Most of the students have now returned, while 
others have changed to flexible delivery or delayed their study 
for at least a year. This is unlikely to have a major impact on the 
number of beginning teachers graduating in 2011, but it will 
have an on-going effect in the medium term.



What do you see as your greatest challenges to come in the 
months ahead?

It will still be several months before the majority of lecture 
spaces are available for teaching and learning, and many 
staff have the ongoing challenge of preparing lectures and 
continuing with their research without having an office 
to call their own and without access to all of their teaching 
and research materials. To help alleviate the accommodation 
shortage, there are currently 40 ‘temporary’ buildings being 
constructed on the Dovedale fields, to provide lecture space 
and offices for staff, with 60 more nearing completion on the 
main UC campus.

Over the months ahead, the College and university leaders 
will need to keep supporting staff and students, continue to 
provide high quality teaching and learning programmes, and 
show New Zealand, and the rest of the world, that Christchurch 
is still a great place to live and to study.

In times of adversity there are often stories of courage and 
strength. What has inspired or motivated you in your most 
challenging times over the past few months?

One of the important things I have been reminded of during 
this difficult time is that while modern facilities make teaching 
and learning easier and more enjoyable, in the end it is the 
people who make the difference. Despite injury, or even 
death, of friends, damage to their homes, lack of an office, 
ongoing after-shocks and uncertainty, staff have risen to the 
occasion to support their friends, family and colleagues, and 
have delivered the best possible programmes of study to their 
students.

What would be your message to other courageous 
educational leaders in Christchurch?

I’d like to thank the principals and teachers who have done 
such a marvellous job in supporting and continuing to 
provide high quality teaching and learning for Christchurch 
children. I’d also like to thank the Ministry of Education staff 
who have supported schools so well. ‘Kia kaha’ has become 
the catch phrase of support and motivation in recent months. 
Educational leaders in Christchurch will need to continue to 
stay strong for many more months, probably years, as there is 
still much to be done to rebuild the homes, communities and 
educational institutions of Christchurch. At the moment, just 
getting the necessities done is a challenge, but we now need 
to find the energy to also look to the future.

What would you like educators across New Zealand and 
in NZEALS’ partnerships around the world to know about 
leading in a time of adversity?

The leaders of our educational institutions in Christchurch, 
while coping with personal trauma, never lost sight of their 
ultimate goal - to provide the best possible teaching and 
learning for the children of ew Zealand. They dug deep, 
supported each other, supported their staff and cared for their 
students. They have continued to show incredible resilience 
in the face of adversity. As the months go by I’m sure the 
Christchurch earthquakes will seldom be mentioned on the 
news or in national and international newspapers, however, 
for those living in Christchurch, there is still a long journey 
ahead.

Above all, the earthquake has reminded me that leadership is 
not about budgets and buildings, is about people.

He aha te mea nui o te ao? 
He tanagata, he tangata, he tangata.
What is the most important thing of all?
It is people, it is people, it is people.

To donate to the earthquake fund please go to  
www.redcross.org.nz or  
www.christchurchearthquakeappeal.govt.nz

Messages from friends following the February 
22nd Earthquake

“I thought the Brisbane flood was bad enough, but it pales 
into insignificance compared with the terrible Christchurch 
tragedy. There seems little that we can do from this distance but 
all New Zealanders, and especially all citizens of Christchurch, 
are very much in the thoughts of all Australians, and I am sure 
Commonwealth members, at this terrible time. That renowned 
Kiwi resilience will of course get you through. Our thoughts 
and best wishes are with you all the way. My deepest personal 
sympathy goes to all who have suffered loss.”  Frank Crowther 
(Australia) President of CCEAM (Commonwealth Council for 
Educational Administration and Management)

“We are devastated to hear about the earthquake in 
Christchurch. I hope your family and friends are safe. Please 
know many people are thinking about and praying for the 
citizens of the city and the service providers.Having grown 
up in Southern California (earthquake country), I know the 
anxiety that goes with living through such an event. While I 
never have experienced anything like what has occurred in 
Christchurch, I too, am delighted to see the overwhelming 
emotional, spiritual, and physical support being afforded the 
citizens of Canterbury.” Bruce Barnett, VP of UCEA

“As Chair of BELMAS, I wanted to write to you on behalf of 
Council to say that the news from your country has made a 
great impact here. I have a great friend who lives in Golden Bay 
on the South Island and her son is at University in Christchurch 
so she is keeping me up to date. There is not much we can say 
except that we are holding you in our thoughts at this dreadful 
time.” Megan Crawford, Chair of BELMAS Council



Contact CCEAM

“New Trends, New Challenges in Educational
Leadership and Governance”

3-7 November 2012, Grand Resort Hotel 
Limassol - Cyprus

Education faces new challenges every day. Globalization 
and localisation, tradition and modernity, short-term versus 
long term planning, competition and equal opportunities 
and spirituality versus materialism are the bipolars which 
inevitably educational leaders confront:

•	 Which are the challenges, current and future, educational 
leaders are going to face or they are already being faced 
with?

•	 What leadership programmes should be established for 
current leaders as well as prospective leaders in order to 
equip them to deal with the challenges associated with 
leading educational organisations?

•	 What are the new trends in educational leadership and 
governance that educational leaders must be aware of in 
order to respond to the challenges of their multiple roles?

•	 How can we use research to shape and influence public 
policies that pursue educational quality while supporting 
and promoting local and regional invitation?

•	 How can research enable us to develop innovative forms 
of teaching and learning in school leader preparation 
programmes?

•	 In light of current knowledge, how can we advance 
educational and public policy on school leader 
preparation and retention?

CCEAM 2012 Conference
Important Conference Dates 

Abstract Submission Deadline 31 March 2012

Notification of Acceptance of 
Papers 31 May 2012

Early Registration Fee Closes 31 July 2012

Presenters’ Registration Closes 31 July 2012

NB. If your registration fee is not received by this date 
your presentation will not be included in the conference 
programme and proceedings.

Late Registration Fee Closes 15 October 2012

Submission of Power Point 
Presentations 15 October 2012

Conference Dates 3-7 November 2012

Conference Venue

The conference will be held at the Grand Resort Cyprus Hotel 
in Limassol. The newly renovated Grand Resort (formerly 
known as Hawaii Grand Hotel & Resort) is among the finest 
five star hotels in Cyprus set in beautifully landscaped tropical 
gardens, on a superb beach side location in the exclusive 
Amathus area of Limassol. An exceptionally grand and elegant 
hotel about 11 km from Limassol town center, the luxurious 
Grand Resort offers an impressive range of facilities and an 
unrivalled standard of personal service and sheer comfort.

www.cceam2012.com

Commonwealth Council for Educational 
Administration and Management

Unit 9, Level 1 
High Street 

Penrith 2750 
NSW Australia 

T: +61 24732 1211 
F: +61 24732 1711 

E: admin@cceam.org 
W: www.cceam.org


