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Quick Facts 

• Smallest province (140,000) 

• 57 public schools in English 

Language School Board 

(19,000 students) 
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University of Prince Edward Island 

U of Prince Edward Island 
• 4,500 students 
• 450 faculty & staff 

Faculty of Education 
• 110 BEd students 
• 150 MEd & PhD students 
• 11 faculty 



Participants &  
Twitter Assignment 

• 7 first-year BEd & 1 MEd student 

• Enrolled in an undergraduate 
course (Communications), where 
Twitter was a medium for 
completing one course 
assignment 

• Every student tweeted at least 3 
times per week for 9 weeks 



Theoretical Lens 
E-leadership: An individual assisting a friend, colleague, or another person/people 

with the use of technology and/or technological devices in an effort to enhance 
digital knowledge, skillsets, and literacy of anyone interested.   

Methodology & Data Collection 

Qualitative study  8 participants completed open-ended questions and  
participated in 2 focus groups 

Purpose 

To describe undergraduate student experiences when incorporating Twitter into a 
Bachelor of Education course 



Literature Scan 
• Teachers need to encourage collaborative knowledge 

construction by having students learn in both face-to-face and 
virtual environments (International Society for Technology in Education, 

2008, para. 2).  

• Social media, such as Twitter, is a powerful medium to 
promote collaborative knowledge construction and social 
constructivist pedagogies (DeCosta, Clifton, & Roen, 2010; Denton, 

2012; Seo, 2013).  

• Greenhow (2009) stated that one reason why Twitter and 
other online networking platforms are not widely integrated 
in Kindergarten to postsecondary settings is due to the lack of 
social media experience of educators.  



Findings 
Initially Doubtful & Hesitant 

• Upon being introduced to the Twitter 
assignment, the majority of participants 
were either hesitant or skeptical about 
the merits of the Twitter.   

“I thought the [Twitter] assignment was a 
complete waste of time” (Robyn)  

“As I read the criteria for the assignment, 
I felt more and more nervous about 

having to tweet, having to set up tweet 
deck, and having to tweet 3 to 4 times a 

week.  I was dreading it”  (Angela).  



Benefits of Twitter Assignment 

• Twitter assignment helped students become engaged with 
course content 

“When I would think of a topic to tweet 
about, whether it was concerning an 

assigned reading or an activity we had 
completed in the classroom, I had to think 

very deeply about what it is that I had 
taken away from that experience” 

(Rachel). 



Benefits of Twitter Assignment, cont. 

• Increased feeling of classroom community 

Julie explained that 
tweeting was an easy and 

convenient way to 
collaborate with other 

students, without having 
physically to meet outside 

of class time.  

Kaitlyn believed that the content of her 
classmates’ tweets revealed the personalities of 

individual students and the class, as a whole.  



Benefits of Twitter Assignment, cont. 

• Improved communication between instructor and students 

“It allows the professor to 
see what each student is 

learning and thinking 
about the class” 

(Shannon). 



Benefits of Twitter Assignment, cont. 

• The experiential learning of tweeting was a catalyst to 
digital confidence and comfort  

“I think that one really 
important aspect of this 
Twitter assignment is to 
alleviate the anxiety of 

working with new 
technology … I gained a 

lot more confidence in my 
ability to use these tools 

and programs” (Shannon). 



Challenges of Twitter Assignment 

• Twitter’s 140-character limit 

Kaitlyn, Joseph, and 
Shannon  found that the 

most difficult aspect of the 
assignment was 

compressing their thoughts 
into 140 characters 



Challenges of Twitter, cont. 

• Privacy issues & inability to ensure safety for future students 

“What if they tweet inappropriate things?  
What would happen to the feelings of the 
students in the rest of the class?” (Robyn) 

Julie viewed Twitter, in a university setting 
to be beneficial for learning, but, within a 
public school setting, Julie believed that 

before using Twitter, issues around privacy 
must be taught to the students.  



Some Views of E-Leadership  

• Promoting relationships of 

members through a virtual or 

online presence (Avolio & Kahai, 

2003; Zaccaro & Bader, 2003). 

• A person in authority who 

promotes school policies 

related to e-learning (Anderson & 

Dexter, 2000; Blau & Presser, 2013; 

Dickerson & Coleman, 2012).  

Our View of E-Leadership  

• The promotion of technological learning 
and literacy within educational 
environments, regardless of a formal 
leadership position (DasGupta, 2011; Gurr, 2004; 

Preston et al., in press).   

• This nascent concept of e-leadership is a 
new way of examining leadership, where an 
individual’s influence and assistance can 
produce a change in attitude, feeling, 
thinking, behaviour, and/or performance 
with individuals, groups, or across 
organizations (Avolio, Kahai, & Dodge, 2001). 



E-leadership and Twitter 
E-leadership  Embodied in the 

Twitter as students used their 
own and peers’ tweets to 

improve student , 
classroom , and student-

student/student-instructor 
.   E-leadership  Invited diverse 

learners to share thoughts (e.g., 
students, who were by nature 
extroverts or introverts, were 

 in this online 
communicative platform.   

E-leadership  Embodied in the 
collective tweets, which 
deepened individual and 

 learning.   

E-leadership  Core purpose is 
to use technology to enhance 

, whether face-to-
face or online (Avolio & Kahai, 
2003). Twitter strengthen the 

classroom rapport.   



Closing Remarks 

Follow Us on Twitter 
Jane       jppreston1 
Brittany   brijaay  

Incorporating 

technology into 

Kindergarten to 

postsecondary 

experiences is 

redefining what 

leadership means.  

BEd students need 

learning 

opportunities that 

nurture digital 

competency.  Such 

hands-on 

experience allows 

them to more fully 

understand the 

benefits and 

challenges of 

technology in their 

future classrooms.   


